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ALL ABOUT ADVANCING

1. Agenda Outline

Documents:
2020 02 20 SPECIAL BUDGET RETREAT AGENDA OUTLINE.PDF

2. Agenda Full Version

Documents:
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In accordance with ADA regulations, persons in need of an accommodation to participate in the meeting should notify the County
Manager’s office at 828-764-9350 at least forty-eight (48) hours prior to the meeting.
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Burke County

~/ Board of Commissioners
iy Special Meeting
BURKECO U N TY Budget / Planning Retreat
ALL ABOUT ADVANCING Meadowbrook Inn
711 Main St., Blowing Rock, NC
Thursday, February 20, 2020
10:00 AM

1. Call to Order
Approval of the Agenda
3. Items for Discussion
1. BOC - Opening Comments - Presented by Johnnie Carswell, Chairman
2. GS - County Buildings - Presented by Miles Champion, General Services Director

4. Lunch (Estimated Time: 12:00 p.m. — 1:00 p.m.) — Meadowbrook Inn

5. Items for Discussion - Continued
e GS - County Buildings - Presented by Miles Champion, General Services Director
6. Adjourn

In accordance with ADA regulations, persons in need of an accommodation to participate in the
meeting should notify the County Manager’s office at 828-764-9350 at least forty-eight (48)
hours prior to the meeting.
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Burke County, North Carolina BURKE}:}( N
Agenda Abstract dirgpibrrieas fi/, e ‘\
Meeting Date: February 20, 2020 A ’
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Items for Discussion

Subject Title: BOC - Opening Comments

Presented By: Johnnie W. Carswell

Summary of Information: Chairman Carswell and/or Vice Chairman Mulwee will
provide opening remarks, if needed.

Suggested Motion: NA
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Burke County, North Carolina .
y BURKECO

Agenda Abstract Nt N |
Meeting Date: February 20, 2020 o

Items for Discussion

Subject Title: GS - County Buildings

Presented By: Miles Champion

Summary of Information: An inventory of all county-owned facilities was developed.
Basic information (location, age, condition, etc.) was gathered for each building/asset
and complied into a report. Staff will review each facility, prioritize repairs/issues and
respond to questions or comments from Board members. This session may encompass
the whole day.

Note: The report is still being finalized and will be presented at the retreat.
Suggested Motion: None. Provide direction to staff.
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