BURKE COUNTY

BOARD OF COMMISSIONERS
~ REGULAR MEETING
BU RKECO UNTY COMM. MEETING ROOM
110 N. GREEN ST., MORG.
ALL ABOUT ADVANCING TUESDAY, JUNE 16, 2020
6:00 PM

1. CALL TO ORDER
2. INVOCATION
Pastor Ed Stephenson, Arneys Fairview United Methodist Church
3. PLEDGE OF ALLEGIANCE
J.R. Simpson, County Attorney
APPROVAL OF AGENDA
5. APPROVAL OF MEETING MINUTES

1. January 21, 2020, Regular Meeting
2. January 30, 2020, Recessed Meeting
3. February 4, 2020, Pre-Agenda Meeting

6. PRESENTATIONS
1. AS - Pet of the Month - Presented by Kaitlin Settlemyre, Animal Services Director
7. SCHEDULED PUBLIC HEARINGS

1. BR - Blue Ridge HealthCare - Resolution Approving the Issuance of Not to Exceed
$125,000,000 of Tax-Exempt Bonds to be Issued by the Public Finance Authority to
Finance and Refinance Certain Costs of Various Projects on Behalf of Blue Ridge
Healthcare System, Inc. - Public Hearing - 6:00 P.M. - Presented by Thom Eure, Sr.
VP, Corporate Services and General Council, Carolinas HealthCare System Blue Ridge

2. County Manager - Adoption of FY 20-21 Budget and Public Hearing - 6:00 P.M. -
Presented by Bryan Steen, County Manager

8. INFORMAL PUBLIC COMMENTS

Each speaker is limited to three (3) minutes. Please sign in with the Clerk prior to the meeting.

9. CONSENT AGENDA

BOC - Resolution Regarding Surplus Real Property

Clerk - Appointment to WPCC Board of Trustees

Co. Mgr. - Resolution Authorizing Lease Amendment of Real Property

Finance - FY 20-21 General Liability/Worker's Comp Insurance Renewal

Health Dept. - Child Protection/Child Fatality Teams' Calendar Year 2019 Report

JCPC — Removals, Reappointments and Appointments to the Juvenile Crime
Prevention Council

ounhwne=
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10.

11.

12,

13.

14.

7. PBHM - Partners Behavioral Health Management Mental Health Report for Period
Ending March 31, 2020

8. Tax Dept. - Tax Collection Report for May 2020
9. Tax Dept. - Release Refund Report for May 2020

ITEMS FOR DECISION

1. CA - Place Holder Lease Amendment - Historic Courthouse Square - Morganton -
Presented by J. R. Simpson, County Attorney = New Item

REPORTS AND COMMENTS
1. BOC - Reports & Comments - Presented by Johnnie Carswell, Chairman
VACANCY ANNOUNCEMENTS

1. Clerk - Boards and Committees Vacancy Report - Presented by Kay Draughn, Clerk to
the Board

CLOSED SESSION

1. BOC - Closed Session to Discuss Threatened or Pending Litigation, to Preserve the
Attorney-Client Privilege, to Discuss Economic Development Matters and to Discuss
Personnel Matters (If needed.) - Presented by Johnnie Carswell, Chairman

ADJOURN

In accordance with ADA regulations, persons in need of an accommodation to participate in the
meeting should notify the County Manager’s office at 828-764-9350 at least forty-eight (48)
hours prior to the meeting.
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MINUTES
BURKE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING

The Burke County Board of Commissioners held a regular meeting on Tuesday, January 21,
2020 at 6:00 p.m. They met in the Commissioners' Meeting Room, Burke County Services
Building, 110 N. Green Street, Entrance E in Morganton, N.C. Those present were:

COMMISSIONERS: Johnnie W. Carswell, Chairman
Scott Mulwee, Vice Chairman
Wayne F. Abele, Sr.
Jeffrey C. Brittain
Maynard M. Taylor

STAFF: Bryan Steen, County Manager
Margaret Pierce, Deputy County Manager/Finance Director
J.R. Simpson, II, County Attorney
Kay Honeycutt Draughn, Clerk to the Board

CALL TO ORDER
Chairman Carswell called the meeting to order at 6:00 p.m.

INVOCATION
Reverend Dr. Wayne Arthur Johnson, Sr., Shiloh AME Church, delivered the invocation.

PLEDGE OF ALLEGIANCE

Under the leadership of Marla Patchel, Cub Scout Pack 184, First Baptist Church, led the Pledge
of Allegiance to the American Flag. Afterwards, they had a commemorative photograph taken
with the Commissioners and staff.

APPROVAL OF AGENDA
Motion: To approve the agenda.
RESULT: APPROVED [UNANIMOUS]
MOVER: Wayne F. Abele, Sr., Commissioner
AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

APPROVAL OF MEETING MINUTES

Motion: To approve the meeting minutes of June 4, 2019 (Recessed - Budget) and
June 18, 2019 (Regular) as written.

RESULT: ACCEPTED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

Minutes Acceptance: Minutes of Jan 21, 2020 6:00 PM (APPROVAL OF MEETING MINUTES)
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PRESENTATIONS

AS - PET OF THE MONTH

Kaitlin Settlemyre, Animal Services Director, and Lindsay Stump, Animal Services Coordinator,
presented Persimmon and Pibbles, a male cat and dog in need of their “furever” homes. In
response to a statement from Chairman Carswell, Ms. Settlemyre said the adoption rate for
dogs and cats has increased from approximately 20 percent to 60 percent. Chairman Carswell
commended Animal Services staff for their hard work and said they are striving to get to a zero
percent euthanization rate. Further, he said the Board has an upcoming special meeting to look
at plans for a new Animal Services Center (ASC). Chairman Carswell encouraged anyone
interested in volunteering at the ASC or wants to adopt a pet, to please contact Ms. Settlemyre.
In closing he encouraged citizens to spay or neuter their animals.

‘ RESULT: NO ACTION TAKEN.

BBBS - PROCLAMATION PROCLAIMING JANUARY 2020 AS NATIONAL MENTORING
MONTH

Dorian Palmer, Big Brothers Big Sisters of Western North Carolina Chairman, presented a
proclamation proclaiming January 2020 as National Mentoring Month and called upon all
citizens, businesses, public and private agencies, as well as religious and educational
institutions, to join the mentoring movement and be a part of Big Brothers Big Sisters of Burke
County and WNC (Western North Carolina). Mr. Palmer said Big Brothers Big Sisters (BBBS) has
been in Burke County since 1999, and in 2019 they served 40 young people between the ages
of six (6) and 18. Further, from Morganton to Murphy, BBBS has served 3,016 children.

Motion: To adopt Proclamation No. 2020-01.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

Proclamation No. 2020-01 reads as follows:

Burke County
North Carolina

Proclamation Proclaiming January 2020 as National Mentoring Month

WHEREAS, the Big Brothers Big Sisters mentoring model is a proven, effective strategy that
helps children and young adults by matching them with a caring, responsible adult role model
who can provide guidance and direction, and build their confidence; and

WHEREAS, mentoring strengthens Burke County's economic and social well-being by helping
young people fulfill their potential, encouraging healthy family relationships, and promoting
more vibrant communities; and

WHEREAS, Big Brothers Big Sisters has been making an impact on the lives of young people in
Burke County since 1999, serving a total of 927 children, serving 40 in 2019; and in Western
North Carolina since 1982, serving 3,016 children in the 2018-19 calendar years; and

Minutes Acceptance: Minutes of Jan 21, 2020 6:00 PM (APPROVAL OF MEETING MINUTES)
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WHEREAS, residents of Burke County are making a profound difference in the lives of our
young people by serving as mentors; and

WHEREAS, many of Burke County’s children are in need of a caring adult mentor in their lives,
and closing this mentoring gap will take more investment, partnerships, and volunteers ready to
make a difference in a child’s life; and

WHEREAS, National Mentoring Month is an opportunity to raise public awareness of the
importance of mentoring, recognize the dedicated individuals who serve as mentors, and
encourage more citizens to help build a brighter future for Burke County's youth through
mentoring; and

WHEREAS, in honor of the mentors, volunteers and staff, the month of January is recognized
nationally as Mentoring Month.

NOW, THEREFORE BE IT PROCLAIMED that the Board of Commissioners of Burke County North
Carolina; hereby declare January 2020 as National Mentoring Month and calls upon all citizens,
businesses, public and private agencies, as well as religious and educational institutions, to join
the mentoring movement and be a part of Big Brothers Big Sisters of Burke County and WNC
(Western North Carolina).

Adopted this 21 day of January 2020.
/[s/: Johnnie W. Carswell

Johnnie W. Carswell, Chairman
Burke Co. Board of Commissioners

SHERIFF - RECOGNITION OF DETECTIVE KIRSTIE PUCKETT FOR THE ADVANCED
LAW ENFORCEMENT CERTIFICATE

Information from the agenda packet: Detective Kirstie Puckett has been awarded the
prestigious “Advanced Law Enforcement Certificate” from the North Carolina Sheriff's Education
and Training Standards Commission. This certificate is awarded in recognition of the
attalnment of tra|n|ng and educational objectives commensurate with the role of a professional
- -0 law enforcement officer.

Sheriff Whisenant recognized and congratulated Detective Puckett
for receiving this prestigious recognition. Detective Puckett thanked
- the Sheriff's Office for the opportunity to work for the citizens of
Burke County.

From left to right: Detective Kirstie Puckett and Sheriff Whisenant

RESULT: NO ACTION TAKEN.

SCHEDULED PUBLIC HEARINGS

Minutes Acceptance: Minutes of Jan 21, 2020 6:00 PM (APPROVAL OF MEETING MINUTES)
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COMM. DEV. - ZONING MAP AMENDMENT ZMA 2019-10 & PUBLIC HEARING - 6:00
P.M.

Scott Carpenter, Deputy County Manager/Planning Director, presented information regarding
ZMA 2019-10 as follows:

REQUEST: Staff has received a rezoning application from Robert Parker to
rezone approximately a two-acre portion of one (1) parcel of land totaling 11.35
acres. The request is to rezone that portion of property from its current zoning of
Residential Three (R-3) to the General Business District (G-B). The property
owner wishes to establish a furniture upholstery business at this location.

Propesed Rezoning Map Only
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SITE ANALYSIS

The parcel is described as follows: The 911 address of the parcel is 2937
Warlicks Church Rd. Morganton, NC. The parcel is further identified in county
records as (PIN# 2773632359 and REID# 26263). The parcel has two small
frame sheds on the property according to property tax records. Otherwise, the
land is vacant and wooded. The property has road frontage on Warlicks Church
Road. (SR #1627), however, the two-acre area proposed to be rezoned is
accessed via a thirty-foot (30") “private” access easement which connects to
Warlicks Church Road. The property is located within the Icard Township of
Burke County, the Lake Hickory WS-IV-PA Water Supply Watershed, and the

Minutes Acceptance: Minutes of Jan 21, 2020 6:00 PM (APPROVAL OF MEETING MINUTES)
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Icard Fire District. The parcel has a very small portion of floodway located in the
southeast corner of the property. This location is outside of the area proposed
to be rezoned.

SURROUNDING AREA: Land uses in the surrounding area are a mixture of
residential, commercial, and agricultural uses. The parcels that adjoin the
subject property are all zoned Residential Three (R-3). Many of those adjoining
parcels have dwellings on them. There are several parcels in close proximity to
the subject parcel which are zoned General Business. There is a church and
several commercial businesses and warehouses located in close proximity to the
subject property. There are also two (2) parcels nearby which house poultry
operations. Across Warlicks Church Road is Residential two (R-2) zoning which is
mainly occupied by single-family detached dwellings. The table below indicates
the existing land uses in the area.

Existing Zoning and Land Uses within the Surrounding Area
Current Existing Land Uses
North R-3 Residences, Vacant Land, Agricultural (Poultry)
South R-3, G-B Residences, Retail, Warehousing
East R-3 Vacant, Scattered residences
West R-2, G-B Residences, Church, Commercial/Warehouse
Burke County, NC Zoning Administration ZMA 2019-10

Aerial Land Use Map ApENeanE

8 Robert Parker
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| 2773632359
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The 2018 Aerial photo (Above) and Existing Land Use Map (Below) also provide a
visual representation of the existing land uses in the area. The current Zoning
Map (shows where the current zoning districts are located.
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Burke County, NC Zoning Administration

ZMA 2019-10

5.1

Existing Land Use Map

Applicant:
Robert Parker
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CONFORMITY WITH THE COMPREHENSIVE PLAN: The current land use plan for
Burke County is the 2016-2030 Blueprint Burke Strategic Land Use Plan. Within
that plan, this area of the county is designated as the “Secondary Growth Area”.
This area has many of the attributes of the Primary Growth Area (i.e.
infrastructure, utilities, transportation corridors, mixed uses), or there is an
expectation that those attributes will be available in the near future. Current
residential densities in this area may be less than in the Primary Growth Area.
Both residential and certain non-residential uses are recommended for this area
where appropriate.

This space is intentionally left blank.
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Burke County, NC Zoning Administration ZMA 2019-10
Future Land Use Map

Applicant:
Robert Parker
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CONFORMITY WITH THE BURKE COUNTY ZONING ORDINANCE: The “current”
zoning district for this parcel is the Residential Three (R-3) District. The R-3
Residential District is a less restrictive medium density residential district that
allows a broader range of residential uses including single and multi-section
mobile homes and a greater variety of compatible non-residential uses in areas
that may be less suburban in nature. Public water is available to this area
through Icard Water Corp. There is no public sewer available. All waste-water
disposal would be through onsite septic systems. Certain home occupations
which are incidental and secondary to the residential use are permitted within
these districts.

PROPOSED ZONING DISTRICT: The proposed zoning district is the General
Business District. The G-B General Business District is established to provide
suitable locations for those commercial activities which serve the general public,
including those which function rather independently of each other.

This space is intentionally left blank.

Page 7

5.1

Minutes Acceptance: Minutes of Jan 21, 2020 6:00 PM (APPROVAL OF MEETING MINUTES)

Packet Pg. 9




January 21, 2020 (Regular) DRAFT

Burke County, NC Zoning Administration ZMA 2019-10
Current Zoning Map

Applicant:
Robert Parker

PIN#
2773632359

Legend
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STAFF COMMENTS: This is essentially a residential community for the most part.
The proposed zoning change to a non-residential zoning district can be
considered due to the close proximity to existing General Business zoning. In
staff’s opinion, this would not be considered a “spot” zoning. The location of the
proposed zoning has both pros and cons. The proposed location of the non-
residential zoning somewhat insulates it from the existing residential uses.
However, access to the proposed location is via a private thirty-foot easement.
This access road is currently not in place. The county does not have specific
requirements for commercial access, therefore, if the rezoning is approved, there
is no ordinance standard that would require them to construct the access road to
a certain standard. Because this is a rezoning to a general zoning district, the
county cannot put a condition on the rezoning which would require the property
owner to construct the road to a specific standard. Unless the portion of property
proposed to be rezoned adjoins the state road, there could be issues with
accessing this area for commercial development. This may not affect the
owner’s proposed commercial development, however, could affect any future
development.

Staff's comments are based on the facts of the case.

e The parcels adjacent to the subject parcel are all zoned Residential.

e The proposed zoning district can be considered because there is “General
Business” zoning in close proximity to the subject parcel.

e The applicant has provided a description of the proposed business however, if
the rezoning is approved, a// uses within the General Business district would be
permittable. (See Section 920 Table of Permitted and Permissible Uses).

Page 8
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e The existing access may not be appropriate for all the allowed uses within the
Table of Uses. The Board cannot put a condition on the rezoning that the road
must be brought up to a certain standard.

e The access to the proposed area to be rezoned could be problematic for a
commercial district if extensive road construction is not undertaken. The Board
cannot require the applicant to undertake this extensive road construction.

To assist the Board in their decision, staff has provided the following

considerations:

« Is there a public need for additional land to be zoned to the requested
classification?

« What is the impact on public services, facilities, infrastructure, fire and safety,
and topography?

« What are the nearby development/zoning patterns?

« Is the rezoning request compatible with the character of the surrounding area
and suitable with the property for certain uses?

PLANNING BOARD COMMENTS: The Burke County Planning Board met on
December 5, 2019 to hear this rezoning request. The four (4) member Board
heard from staff as the facts of the case were presented. The Board then heard
from the applicant. The Board then opened the meeting up for Public
Comments. There was no one present at the meeting to speak. The Board
noted the written comments that were provided by a citizen. The Board then
asked questions of staff and the applicant before deliberating the rezoning
request. A motion was made to “Approve” the rezoning request. The motion
failed to be approved by a vote of two (2) for and two (2) votes against the
motion. The Board did not make any further motions. Because the vote was two
(2) for and two (2) against, and no other motion was made, the
recommendation is being forwarded to the Board of Commissioners for
consideration without a majority consensus. The objecting members reasoning
was that they did not feel that the majority of allowed uses within the General
Business District would be suitable and appropriate for this area.

ADDITIONAL INFORMATION: Please refer to the application, driving directions,
photos, and map(s) for more information.

This space is intentionally left blank.
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Mr. Carpenter further reported planning staff encouraged the applicant to rezone the property
to the General Business Conditional District so the types of uses would be set in advance and
there would be certain conditions due to the residential nature of the area.

Chairman Carswell opened the floor for questions and comments from the Board. Commissioner
Taylor noted that citizens who contacted him regarding this request are concerned that the
applicant may build a commercial chicken house on the property, which is not allowed due to
state regulations. Commissioner Taylor cautioned against potentially penalizing the applicant
because his brother owns chicken houses and indicated his preference for both sides to come
together and reach a consensus.

At 6:24 p.m., Chairman Carswell opened the public hearing. The Public Hearing Notice was
published in THE NEWS HERALD on January 9, 2020 and January 16, 2020, in addition, it was
posted to the County’s website (www.burkenc.org) on January 9, 2020. Several citizens signed
up to address the Board.

Robert Parker, the applicant, reiterated Commissioner Taylor's comments that there will be no
chicken houses on the property and noted his business is custom upholstery, not
manufacturing, so there will be no large trucks in the area. Mr. Parker said he intends to build a
house in front of the proposed building. He said he believes a lot of confusion is caused by the
fact that his brother owns chicken houses which he is not involved in and is separate from the
property in question.

Shelia Foster, 8608 Parker Avenue, said she has lived in her home for 32 years and said the
applicant wants to build his business right at her back door. She noted the applicant did not
communicate with her regarding his plans for the property and only found out about it when

Minutes Acceptance: Minutes of Jan 21, 2020 6:00 PM (APPROVAL OF MEETING MINUTES)
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she received a letter in the mail. She said her husband has health issues and does not want any
odors coming into her home.

Note: Ms. Foster submitted a petition against the rezoning with approximately 59 signatures.
Copies of the petition were provided to the Board and is on file with the Clerk to the Board.

Gale Fulbright, 3178 Warlick’s Church Road, said she lives next door to the applicant’s brother
who owns chicken houses which has negatively impacted the value of property she inherited
from her parents. Ms. Fulbright spoke of the difficulty of selling her land due to the chicken
houses. She said adding another business to the residential area would only serve to lower
property values.

With there being no one else to address the Board, Chairman Carswell closed the public
hearing.

Mr. Parker responded to a question from Commissioner Abele. He noted that his business is
upholstery and as such, does not require any spray rooms so there will be no odors coming
from the building.

Commissioner Brittain made the motion to refer this item back to the Planning and Zoning
Board for reconsideration. He said after the Board’s discussion at the pre-agenda meeting and
from the information received this evening, if this property was rezoned as general business, it
would leave a lot of unknowns regarding future uses. Commissioner Brittain said if Mr. Parker
was interested, a conditional zoning may be more satisfactory for all parties involved.

Motion: To refer ZMA 2019-10 back to the Planning and Zoning Board for
reconsideration.

RESULT: 2 APPROVED [UNANIMOUS]

MOVER: Jeffrey C. Brittain, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

Note: The applicant later withdrew his rezoning request.

INFORMAL PUBLIC COMMENTS
At 6:32 p.m., Chairman Carswell opened the floor for informal public comments. There were
four (4) citizens who signed up to address the Board.

David Caviness, 1872 Rader Circle, said he is the administrator of the Burke County Second
Amendment Sanctuary and he and his group are here this evening to support making Burke
County a Second Amendment sanctuary. He said 11 other counties have successfully passed
Second Amendment sanctuary legislation and many more are in process. Mr. Caviness then
read the following statement:

Good evening, my name is David Caviness. I am the administrator for the Burke
Co 2A Facebook group and the author of the change.org petition that you should
have in front of you. Tonight, I came with many good citizens of Burke County,
North Carolina wanting our county to be declared a 2A sanctuary county. We
should not have to ask this of our board of commissioners nor of our sheriff;
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however, in light of recent government behavior and actions around this great
country, it is high time that Burke County takes its place and makes a stand.
Every commissioner on this board including the sheriff, who is present with us
this evening took an oath to defend the Constitution of the United States.
Tonight, we the good citizens of Burke County have come for a reaffirmation of
your support of the constitution and all of our rights but tonight specifically want
a 2A declaration by you, the Commissioners and our sheriff as 2A sanctuary
county in the state of North Carolina.

I would like to draw your attention to the petition before you, on that petition
you will see a few dozen names that appear from Ohio, Tennessee, an Indiana
etc, under Normal circumstances we would've drew a single black line through
those names and not counted them, But for reasons of transparency and clarity
those people have ties to this community and mostly represent family members
that live here that do not have access or use the internet or to the petition which
is posted online. Today at 4 pm the count was 2,701, I believe in the letter that
accompanied this petition you were provided a link to that particular petition so
at any time any of the members of the board can watch those numbers climb as
word continues to get around. Our Facebook group is a private page by invite
only or you may ask to join and as the administrators is up to me to accept or
not accept them into the group. As of this evening we only have 6,282 online
members, we have held off until tonight's meeting to see what the
commissioners do. I can tell you that once we get our boots on the ground for
this campaign and start reaching out to the over 90,000 Burke County residents
and 54,000 registered voters that those numbers are going to change
dramatically. We are asking the board of commissioners to join with the citizens
of Burke county to protect not only Second Amendment rights but all rights that
we are afforded under the constitution of the United States. Thank you.

Note: A letter and 54-page petition requesting Burke County become a second amendment
sanctuary was received by the County Manager’s office on January 21, 2020 from Alice Halstead
of Connelly Springs. Copies of the letter and petition were provided to the Board.

Robert Miller, 2942 NC 181, said he is here to support making Burke County a Second
Amendment sanctuary and noted that Burke County has a long history of supporting America.
He said this does not need to be done because it is just a gun issue, but because in recent
months there has been a gutting of the Constitution of the United States in a manner that is
disrespectful to veterans. He requested that the Board, at their next meeting, formally make
Burke County a Second Amendment sanctuary.

Jeff Barrett, 806 Vine Arden Road, said he is a local educator, a Marine and Army veteran and
served in Iraq. He said 38 years ago he took an oath to protect and defend the Constitution of
the United States and that oath still stands today. Mr. Barrett said he will no longer sit on the
sidelines and watch local, state, and national politicians take away citizens gun rights. He asked
the Board to please support this movement and noted while it may be symbolic, it shows the
state and federal government that enough is enough.

Ron Stronk, 4081 Scott Trail, said the rights given to citizens in the Constitution are birth rights
and can neither be given or taken away by man. He said for the past 25 years, the Republic has
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been taken over by forces of darkness and noted that an unarmed republic will not stand for
long. Mr. Stronk said yesterday he attended a pro-Second Amendment rally in Richmond,
Virginia and it was incredible and said Virginia is an “open carry” state. He said the rights of
citizens are slowly being legislated away and for the past 25 years they have been battling a
domestic enemy. Mr. Stronk spoke about the pro-Second Amendment rally in Virginia and said
there was no violence at the rally. He asked the Board to please protect the birth rights of
citizens.

Chairman Carswell thanked everyone for coming to the meeting and thanked them for their
courtesy. On behalf of himself and Commissioner Abele, who are both veterans, he saluted the
veterans in attendance. With there being no one else to address the Board, Chairman Carswell
closed the informal public comments portion of the meeting.

CONSENT AGENDA
As requested by the Chairman, County Manager Steen reviewed the items on the consent
agenda.

BLUE RIDGE COMMUNITY ACTION - COMMUNITY SERVICE BLOCK GRANT FOR FY
20-21

Blue Ridge Community Action intends to apply for funding provided by The North Carolina
Department of Health and Human Services, Office of Economic Opportunity. The Office of
Economic Opportunity helps low-income individuals and families achieve self-sufficiency. They
work to improve the social and economic well-being of individuals, families, and communities
across North Carolina. Local agencies help individuals find jobs, locate housing, obtain shelter,
have food, obtain access to health care, and take care of children. The application deadline is
February 2020.

July 1, 2020 - June 30, 2021

Funding level: $490,821 ($185,778 for Burke, $169,615 for Caldwell and $135,428
for Rutherford County)

Funding source: North Carolina Department of Health and Human Services
Division of Social Services/Economic and Family Services

Service area: Burke, Caldwell and Rutherford Counties

Families to be served: 185

Long Range Goal: To reduce barriers that adversely affect living conditions of low-

income families by providing information, referral and access to
needed human services by 6/30/21.

One Year Objective:

1. To conduct intake, assessment, eligibility and referral for 300 low-income families regarding
local human services assistance programs and providing assistance in applying for services.

2. To assure 150 low-income families receive identified human service by 6/30/21. (60 in
Burke, 60 in Caldwell and 30 in Rutherford County)

3. To provide to 40 families comprehensive case management service to assist them to move

above the poverty level. (20- Burke, 10 - Caldwell, 20 - Rutherford)
4, Move 5 families out of poverty by 6/30/21.

Information and Referral Activities:

Minutes Acceptance: Minutes of Jan 21, 2020 6:00 PM (APPROVAL OF MEETING MINUTES)
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3. Provide follow up activities to assure services are received.

4, Coordinate a cross referral system for services for the poor.

5. Families will receive information on how to make better choices in their lives by attending

scheduled workshops and presentations at the family support center. This includes
understanding why choices are made, the procedures that lead to change, financial
awareness and planning, and achieving and maintaining good health.

Self-Sufficiency Outcomes
Provide outreach and recruitment through door-to-door canvassing, inter-agency referrals,
walk-ins and through the BRCA family support center.
Secure documents for eligibility determination and record-keeping.
Complete a family assessment to identify family strengths and resources needed.
Make appropriate referrals for needed services.
Monitor family plans for progress and/or adjustments.
Provide direct assistance to families as needed.
Assure 10 families receive employment.

BRCA Community Services Block Grant employs 1 Community Service Worker II and 1 Case
Manager that are responsible for the following:

1. Providing support and services as a response to the poor.
2. Serving as liaisons between clients and available service providers.
3. Reaching out into the community to determine what services are available to low-income

families; what needed services are lacking in the community; how available services are
obtained; and what sources can be utilized to obtain services which are not immediately
within the community/county.

Providing case management services.

Providing a centralized intake and application process.

Maintaining centralized agency filing system.

Coordinate and or conduct training sessions as needed.

Nowa

Note: The Board received a copy of the partial grant application by email on December 20,
2019.

Motion: To formally acknowledge receipt of Blue Ridge Community Action’s
Community Service Block Grant application for FY 20-21.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

CLERK - REAPPOINTMENT TO LIBRARY BOARD OF TRUSTEES

The term of appointment for Jennie Cook (Seat No. 8, Hildebran - City) on the Library Board of
Trustees ended December 31, 2019. Ms. Cook is willing to serve another 3-year term. An
application was received from Browning Rochefort for vacant Seat No. 1 (Morganton - City) to
complete an unexpired term ending December 31, 2021.

Motion: To reappoint Jennie Cook to the Library Board of Trustees (Seat No. 8,
Hildebran City) for a 3-year term ending December 31, 2022.

Minutes Acceptance: Minutes of Jan 21, 2020 6:00 PM (APPROVAL OF MEETING MINUTES)
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To appoint Browning Rochefort to the Library Board of Trustees (Seat No. 1,
Morganton City) for the remainder of an unexpired term ending December 31, 2021.
RESULT: APPROVED [UNANIMOUS]
MOVER: Maynard M. Taylor, Commissioner
AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

COMM. DEV. - FONTA FLORA TRAIL - ACCEPT EASEMENT - LAKE JAMES CAMPING
RESORT

The Burke County Community Development has been working with the owners of Lake James
Camping Resort on an easement for the Fonta Flora State Trail and Overmountain Victory
National Historic Trail. The easement is approximate 1.28 acres and is being given to the
County at no cost.

Motion: To accept the trail easement from Lake James Camping Resort, LLC.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

DSS - APPOINTMENT/REAPPOINTMENT TO CHILD PROTECTION CHILD FATALITY
TEAM

Julie Causby, Seat No. 5, at-large, on the Child Protection Child Fatality Team resigned in
September due to a conflict with her employer. An application was received from April Pope, a
DSS Supervisor and member of the LEPC (Local Emergency Planning Committee). The term is
for three (3) years.

Motion: To remove Julie Causby’s name from the CPCF Team roster and thank her
for her service to the community.

To appoint April Pope to the CPCF Team (Seat No. 5, at-large) for the remainder of a
3-year term ending April 30, 2022.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

HEALTH DEPT. - PRESENTATION OF 2019 COMMUNITY HEALTH NEEDS ASSESSMENT
At the pre-agenda meeting, Lisa Moore presented the 2019 Community Health Needs
Assessment for the Health Department. As required by state and national accreditation, every
three years a Community Health Needs Assessment has to be compiled and presented to
stakeholders and the community at large. This assessment is a collaborative process through
which community members gain insight into health concerns and resources within Burke
County.

Motion: To accept the 2019 Community Health Needs Assessment as presented.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

HEALTH DEPT. - PRESENTATION ON PROGRESS OF BURKE COUNTY RECOVERY
COURT

At the pre-agenda meeting, Lisa Moore presented a progress report for Burke County Recovery
Court and included the collaborative efforts with Law Enforcement Assisted Diversion (L.E.A.D.)
and In-Jail services for Burke County. The presentation included participant data, social
determinants of health assessment, information on individuals assisted through population
health at Catawba Valley Behavioral Health (CVBH), and the progress moving forward.

Motion: To accept the report as presented.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

FM - APPOINTMENTS TO THE LOCAL EMERGENCY PLANNING COMMITTEE

Burke County is required to organize and maintain the Local Emergency Planning Committee
(LEPC) as a requirement of the federal law known as Emergency Planning and Community
Right-to-Know Act (EPCRA). EPCRA requires facilities with more than the threshold planning
quantities of hazardous materials to report to the LEPC, Fire Departments, and the State
Emergency Response Commission. This reporting is done through Tier II reporting on a
program called E-Plan. E-Plan can be viewed by the LEPC, Fire Departments, and Emergency
Services personnel. The LEPC is formed to work on the planned response and general safety
measures in dealing with hazardous materials at fixed facilities and transportation routes. This
committee is designed to work hand-in-hand with emergency response agencies, business and
industry organizations and the general public.

The LEPC is required to have a certain cross section of representation with fifteen (15)
members serving according to the by-laws. Five (5) seats are up for reappointment and
membership changes are requested for Seats 3, 6 and 9, removal of Charlie Watts, Matt Gupton
and Mike Long respectively who have requested to be removed. Further, the addition of a new
at-large seat (No. 16), is requested and an application from Steve Jenkins, SAFT America was
received. The term is for three (3) years.

Note: Pending approval of Seat No. 16, the bylaws will be updated at the LEPC’s February

Motion: To remove Charlie Watts, Matt Gupton and Mike Long and thank them for
their service to the community. To reappoint Mike Willis (Seat No. 4) and Josh
Mashburn (Seat No. 12) to the LEPC for 3-year terms ending January 31, 2023. To
appoint Israel Gibson (Morganton Fire) to Seat No. 3, Brooke Jarison (Burke
Environmental Health) to Seat No. 6, April Pope (Citizen/Shelter Response Team
Member) to Seat No. 9 and Steve Jenkins (SAFT America) to new Seat No. 16 on the
LEPC for 3-year term ending January 31, 2023. To approve exceptions to Sec. 2-88
(a), membership requirements (residency) of the Code of Ordinances as needed.
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RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

FM - NC VIPER AND BURKE CO. EMERGENCY MANAGEMENT AGREEMENT

This agreement will serve as a mutual benefit to and enhance the partnership between NC
VIPER and Burke County Emergency Management. Burke County currently shares
communication equipment locations with NC VIPER. The space they are requesting to utilize is
minimal and will not have a negative impact on our facilities capabilities. There will be no
additional costs to Burke County as a result of this agreement. The space will assist them with
securing maintenance equipment that is used to maintain VIPER sites. NC VIPER has always
been very supportive to Burke County’s communication issues and timely to respond to issues
when they arise. The term is for 10 years.

Motion: To approve the agreement between the North Carolina Department of
Public Safety, State Highway Patrol, VIPER and Burke County Emergency
Management, subject to review and/or revision by the County Attorney.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

SHERIFF'S OFFICE — APPROVAL OF AUTHORIZED SIGNERS FOR INMATE TRUST
BANK ACCOUNT

The Account Signature Card for the Inmate Trust Account needs to be updated in accordance
with NCGS 159-25 (7)(b) to reflect personnel changes at the Burke County Sheriff’s Office. Sue
Hensley has been hired as the Administrative Technician for the Jail and needs to be added as
an authorized signer to the account. Captain Greg Huntley and Brian Nieft will remain as
authorized signers since their respective duties of overseeing the jail and the Sheriff's Office
finances have not changed. Captain Jeff Robinson needs to be removed as an authorized
signatory since his duties no longer include supervision of the Burke County Jail.

Motion: To approve the Account Signature Card for the Inmate Trust Account with
the following authorized signers: Margaret Pierce, Bryan Steen, Greg Huntley, Brian
Nieft, and Sue Hensley in accordance with NCGS 159-25 (7)(b).

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

SHERIFF - INMATE FOOD SERVICES CONTRACT PRICE REVISION

After the approval of Aramark Correctional Services, LLC as the provider for inmate food
services at the Burke County Jail at the November 19, 2019 County Commissioners meeting, the
Sheriff’s office began to meet with Aramark to finalize a contract and begin planning for
opening the jail. During discussions about the planned menu, it was determined that the menu
Aramark had submitted with their proposal to win the contract was based on providing inmates
with bulk juice. The Sheriff’s Office asked about making a change to the menu to switch from
using bulk juice to individual juice to make meal service more efficient and less time consuming
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for staff. Aramark informed the Sheriff’s Office that making the change would not be an issue,
however the change would result in a price change per meal.

Proposed Menu Revised Menu

Breakfast “Bulk” Orange Juice “Individual Carton” of Orange Juice
Lunch “Bulk” Punch Fruit Drink “Individual Packet” of Punch Fruit Drink
Dinner “Bulk” Sweetened Iced Tea “Individual Packet” of Punch Fruit Drink

Budgetary Effect: Changing from bulk juice per meal to individual juice will result in a $.058
price increase per meal, the price per meal will increase from $1.925 to $1.983.

County Manager's Recommendation: Approval was granted by the County Manager and
ratification of the price increase is requested. As you may recall, the contract was approved in
November and begins January 1, 2020; half of the contract will be paid from funds allocated in
the FY 2019-20 budget and the remaining half of the contract will be budgeted in the FY 2020-
21 budget.

Motion: To ratify the approval of the price increase per meal of $.058 to $1.983 per
meal for inmate food services (individual cartons and packets) at the Burke County
Jail with Aramark Correctional Services, LLC.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

TAX DEPT. - TAX COLLECTION REPORT FOR DECEMBER 2019

The Board of Commissioners is presented with the Tax Collection Report for the period between
July 1, 2019 and December 31, 2019. It reflects the status of collections by the Burke County
Tax Collection’s Staff. Included is the status comparing Collections to Levy and comparing
Collections to Budget. Levy information is for Property Tax only and does not include the
Vehicle Tax. The information below is comparing Tax Collections to the Tax Levy. Tax Levy is
the total taxable property value times the tax rate. The levy changes monthly with the addition
of discoveries, other changes or corrections and when Public Utility values are added.

Amount Collected Balance to %
Category Tax Levy YTD Collect Collected
Property Tax $44,815,217.00 $36,025,772.60 $8,861,075.25 80.26%

The information below is comparing Tax Collections for Property Tax and Motor Vehicle Tax to
the Annual Budget. This information is a supplement to the Annual Settlement Report.

5.1

Category Annual Budget Amount Collected Balance to %
YTD Collect Collected
Current Year Taxes $48,070,000.00 $38,380,202.90 | $9,689,797.10 79.84%
Delinquent Taxes $650,000.00 $448,023.92 $201,976.08 68.93%
Late List Penalty $250,000.00 $167,128.61 $82,871.39 66.85%
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These two items below make up the current year taxes above.

Category Annual Budget Amount Collected Balance to %
YTD Collect Collected
Property Tax $43,470,000.00 $36,025,772.60 | $7,444,227.40 82.88%
Motor Vehicle Tax $4,600,000.00 $2,354,430.30 | $2,245,569.70 51.18%

Motion: To accept the Tax Collection Report for December 2019 as presented.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

TAX DEPT. - RELEASE REFUND REPORT FOR DECEMBER 2019

Releases in value and/or refunds of taxes typically occur when:
Taxpayers submit information that creates a reduction in value.
Situs is corrected between counties and/or municipalities.
Valuation appeals reduce the value for real or personal property.
The postmark reveals a payment was timely sent.

The Board of Commissioners is presented with the following list of releases and refunds for
consideration. The Net Release is a result of the Report Amount minus the Rebilled Amount.

Tax System Refunds and Releases
Report Rebilled Net Refund
Amount Amount Release | Amount

Releases (TR-304) $3,202.35 $172.64 | $3,029.71 $37.64

VTS Refunds Over $100
Refund Amount
VTS Adjustments $0.00

*Note: The net loss amount is a result of the report amount minus the rebilled amount.

Motion: To approve the Tax Releases and Refunds for December 2019 as presented.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

The tax reports read as follows:

This space is intentionally left blank.
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TR-304 BILL RELEASE REPORT DECEMBER 2019

“ TaxpaverName Bill Date Operator ID| Release Orig Bill Release B'":f::unt N:::?":Zd
(Name) EIT Amount($) | Amount($)
Release($ Amount

TAX DISTRICT: BURKE COUNTY

RELEASE REASON: Adjustment

e DAVIS, HARVEY RAY mos | ONOR 1oe0te | asde 44.49 0.00 0.00
R g SORRELLS, NELDA mote | OO 127010 | 10387 103.87 0.00 0.00
AT, MAXWELL, JACK 700 | LNOR 1217019 | 3823 3823 0.00 37.71
e L MAXWELL, JACK 2008 | ONORaon7mote | see 34.42 0.00 33.95
S ol MAXWELL, JACK oro2007 | NOR | 1217010 | 2727 2727 0.00 26.94
B MAXWELL, JACK o000 | ONOR - aon7oote | 2200 2200 0.00 21.82
ey MAXWELL, JACK o0 | LNOR 1272019 | 1086 19.86 0.00 19.62
s MAXWELL, JACK 7ot | WNOR qon7oote | 1787 17.37 0.00 17.16
i L MAXWELL, JACK o2 | ONOR 1on7oote | 1563 15.63 0.00 15.44

Subtotal 323.23 172.64

TAX DISTRICT: BURKE COUNTY  RELEASE REASON: Amended Listing

L Gl DAVIS, HARVEY RAY 7013 | NOR 120010 | 10006 100.06 0.00 0.00
A s el DAVIS, HARVEY RAY ot | LNOR 120019 | 108.48 108.48 0.00 0.00
e DAVIS, HARVEY RAY mots | oNOR - 1os0n019 | 10088 100.88 0.00 0.00
o DAVIS, HARVEY RAY mote | GNP 120019 | 11288 11288 0.00 0.00
W DAVIS, HARVEY RAY 7o | OO 1omonote | 11804 118.94 0.00 0.00
e DAVIS, HARVEY RAY 7ot | LNOR 00019 | 12094 76.45 44.49 0.00

Bill Amount| Notes and
I T e e e
Release! Amount

e DAVIS, HARVEY RAY mote | LNOR 1 1om01e | 11541 115.41 0.00
ol SORRELLS, NELDA mote | LNOR | 12n7019 | 18626 8239 103.87 0.00
Subtotal 833.49 0.00
TAX DISTRICT: BURKE COUNTY ~ RELEASE REASON: Billing Correction
OO0 nis > | HODGE CHRISTINEADAMS | 102013 COMME - 4op70019 | 837 837 0.00 0.00
Subtotal 8.37 0.00
TAX DISTRICT: BURKE COUNTY  RELEASE REASON: Duplicate Billing
0000074090 20192019 | RADER,BRIANMCDOWELL | 71r019 | &NOR 4216010 1262 12.62 0.00 0.00
e RANDLE, KIM onz01s | SNOR - 1omon010 | 84S 7.65 76.50 0.00
s g RANDLE, KIM o015 | WNOR | qo1en0te | 76550 76.50 0.00 0.00
e e RANDLE, KIM mnote | GNOR | aomenote | 7574 75.74 0.00 0.00
o RANDLE, KIM o7 | GNOR 12702019 | 6968 6.33 6335 0.00
e RANDLE, KIM o7 | LUNDR | 1oimenmote | e3ss 6335 0.00 0.00
e GATES, DERRICK JUSTIN 1262019 | \LNDA | q2monote | 17.36 17.36 0.00 0.00
0024%%‘:)6&’36%21522019' SUTHERLAND, JOHN OTIS JR  12/5/2019 Sgi"[')"é’; 121182019 556 556 0.00 0.00
Subtotal 265.11 0.00
TAX DISTRICT: BURKE COUNTY  RELEASE REASON: Not in Burke County
0000%%%?:,;62-%1‘59&201 & WILLIAMS, ANDY 71112019 i‘:ﬁ?ﬁg’f 12/11/2019 43.16 4316 0.00 0.00
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Bill Amount| Notes and
Taxpayer Name Bill Date Sdeiniibl LElar el bidinrs after Rebilled
(Name) Date Amount($) | Amount($)
Release Amount

0000084003-2013-2013-
0000-00-REG
0000084003-2014-2014-
0000-00-REG
0000084003-2015-2015-
0000-00-REG
0000084003-2016-2016-
0000-00-REG
0000084003-2017-2017-
0000-00-REG
0000084003-2018-2018-
0000-00-REG
0000118827-2010-2010-
0000-00-REG
0000141189-2012-2012-
0000-00-REG
0024041851-2019-2019-
0000-00-REG
0024042059-2019-2019-
0000-00-REG
0024042098-2019-2019-
0000-00-REG
0024042751-2019-2019-
0000-00-REG

Subtotal

0000009383-2019-2019-
0000-00-REG

Subtotal

HARTLEY, KIRK DOUGLAS
HARTLEY, KIRK DOUGLAS
HARTLEY, KIRK DOUGLAS
HARTLEY, KIRK DOUGLAS
HARTLEY, KIRK DOUGLAS
HARTLEY, KIRK DOUGLAS
JOKE, GEORGE
JAMES, FLOYD MACKEY
LINDSEY, ASHLEY HOOTS
ROARK, GUST ALBERT
ROARK, ARIEL YODER

ROGERS, BETH GILJAMES

TAX DISTRICT: BURKE COUNTY

WILBUR, BURTON F

DRAFT

71172013

71172014

71112015

71112016

71112017

7/1/2018

7/1/2010

7/1/2012

12/5/12019

12/5/2019

12/5/2019

12/5/2019

CONNIE
HOLDER
CONNIE
HOLDER
CONNIE
HOLDER
CONNIE
HOLDER
CONNIE
HOLDER
LINDA
WILBUR
LINDA
WILBUR
CONNIE
HOLDER
LINDA
WILBUR
LINDA
WILBUR
BARBARA
HARTLEY

12/2/2019

12/2/2019

12/2/2019

12/2/2019

12/2/12019

12/2/2019

12/5/12019

12/5/2019

12/11/2019

12/16/2019

12/16/2019

12/11/2019

RELEASE REASON: Release LFUF

71112019

AMANDA
CONLEY

12/9/2019

88.22

82.47

40.95

81822

278.03

5.39

4.86

4.86

4.48

4.59

8.58

9.52

88.22

82.47

40.95

818.22

1,120.75

72.00

72.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

206.03

5.1

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Taxpayer Name Bill Date CprcrIRiE- ongibl e BI"aAf::aorunt N:::?Ilil:id
By (Name) Date Amount($) | Amount($) 0 eh i Aanni

TAX DISTRICT: BURKE COUNTY

RELEASE REASON: Sold/Traded

oo 1% | BRACKETT, DANETTEWILLIS | 7172019 oRoARR | qor1siz019 | 3333 3333 000 0.00
e MAYLE, BRYAN A mrots | SOMIE qonsmote | 2626 2626 0.0 0.00
s WHISNANT, DANIEL L 7ote | SCNEEqomepote | 1438 1438 0.0 0.00
002408 103020192019 | STEPHENS, SAMUEL EMORY | 1252019 SOIBI® 1271112019 | 18.99 1899 0.00 000
Subtotal 92.9 0.00
TAX DISTRICT: BURKE COUNTY ~ RELEASE REASON: Value Change
e MOSTELLER, DAVID M mrote | AOANOR | 4momote | 7eess | 20068 | s05.87 0.0
00000 202019 | MCDONALD, REBECCA P rot9 | AOANOR | qamsmote | a7ess | 19578 80.70 0.00
Subtotal 486.44 17264
Total 3,20235 17264
Net Release Amount 3,029.71

ITEMS FOR DECISION

BOC - REFUSAL OF REAL PROPERTY AT EAST BURKE MIDDLE SCHOOL FOR FIRE &
RESCUE SUBSTATION
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Chairman Carswell said as indicated in the resolution and accompanying exhibit in the agenda
packet, before real property located at the East Burke Middle School can be leased to Icard Fire
& Rescue Inc. for a substation to provide fire protection, the County must officially refuse the
property.

(NCGS 115C-518 Extract: The board of education shall offer the property to the board of
commissioners at a fair market price or at a price negotiated between the two boards. If the
board of commissioners does not choose to obtain the property as offered, the board of
education may dispose of such property according to the procedure as herein provided.)

The County does not have a need for the property and believes that situating a fire and rescue
substation on the property would be in the public’s best interest.

Chairman Carswell invited Brand Lingerfelt, Icard Fire & Rescue Inc. (Fire Department) Chief, to
the podium to answer any potential questions from the Board, then he opened the floor for
questions and comments from the Board.

Commissioner Taylor expressed his displeasure with this agenda item, stated they are putting
the cart before the horse and said he asked at the pre-agenda meeting for more specifics
regarding the cost and size of the proposed substation. Commissioner Taylor also questioned
what is the appraised value of the land, was the land property marketed, what is the Fire
Department going to do with their property on Mt. Harmony Church Road, and what efforts, if
any, did Burke County Public Schools make to market the property. Chief Lingerfelt responded
that the Fire Department is primarily interested in the location of the property because of its
close proximity to Interstate 40, four (4) schools, a large rest home, and is located within a
growing area of their fire district. Chief Lingerfelt said he is unsure of the fair market value of
the property and noted the Fire Department would not be able to afford it. He said this property
will be beneficial to the citizens especially to those on the outskirts of their fire district, and
probably reduce their homeowner’s insurance by 50 percent. Commissioner Taylor said making
a decision based on partial information is one of the most difficult things someone will ever
have to do and unless every avenue is researched, no one will know what the wisest choice is.
In response to a question from Commissioner Taylor, Chief Lingerfelt said he believes their
current property could be put on the market for approximately $20,000 if they receive the
property from the Board of Education. Commissioner Taylor said he has received a few
comments from citizens stating they don't think putting a substation on the proposed property
is a good idea because the area already has a lot of traffic, discussion ensued regarding traffic
and the cost of the substation. Chief Lingerfelt responded to additional questions from
Commissioner Taylor and noted the Fire Department is not asking for money or increasing its
tax rate. Commissioner Taylor further questioned the need for an additional substation when
there are already other stations in the surrounding area and stated that building it was abusive
to the taxpayers.

Vice Chairman Mulwee said he trusts the Fire Department’s board of directors to make the right
decisions regarding the substation and property. He said the Board is not endorsing anything
and all that is before the Board is to decide if the County wants the property or not. Anything
that happens between the Board of Education and the Fire Department is between the two
parties, not the Board of Commissioners, Vice Chairman Mulwee said.

Motion: To formally decline the Board of Education’s offer of 1.88 acres of real
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property located at the intersection of Miller Bridge Road and Old NC Hwy 10 as
presented.

RESULT: APPROVED [4 TO 1]

MOVER: Scott Mulwee, Vice Chairman

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., and Jeffrey C. Brittain
NAYS: Maynard M. Taylor

SHERIFF'S OFFICE - REQUEST FOR PART-TIME DETENTION OFFICER POSITIONS
Sheriff Whisenant presented information regarding the request for part-time detention officer
positions as follows:

The Sheriff’s Office is requesting to be allowed to use part-time detention officer
positions to help fill staffing vacancies at the Burke County Jail while we continue
to try to recruit full-time detention officers. 15 part-time detention officer
positions were created in July of 2016, position numbers 1840-1854, but those
positions were not funded for the current 2019-2020 budget year.

Budgetary Effect: Funding for the part-time positions will be provided by the
salaries of the unfilled full-time detention officer positions in the existing budget.

Chairman Carswell opened the floor for questions and comments from the Board. Commissioner
Taylor asked how much money is available for these potions. Margaret Pierce, Deputy County
Manager/Finance Director said the funds are fluid because the longer the positions go unfilled,
the amount available keeps changing. Because the positions that were approved have gone
thus far unfilled, Ms. Pierce said, the Sheriff's Office has money available for the part-time
positions. Ms. Pierce responded to additional questions from Commissioner Taylor. In response
to a question from Commissioner Taylor, Sheriff Whisenant said he would like to fill these
positions tomorrow if he could and noted that sheriffs from across the state are having difficulty
filling positions. Commissioner Taylor expressed support for the request and asked to have a
short conversation with the Finance Director about the cost of the positions and how many
could be hired with the lapse salaries.

Motion: To authorize the Sheriff's Office to hire part-time Detention Officers utilizing
existing positions numbers 1840-1854 as needed until all full-time detention officer
positions are filled.

RESULT: APPROVED [UNANIMOUS]

MOVER: Jeffrey C. Brittain, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

CLERK - REAPPOINTMENT TO TOURISM DEVELOPMENT AUTHORITY

Clerk Draughn reported the Tourism Development Authority is a 9-member board created by
special legislation in 2007 and the membership was modified by the following resolution
adopted in 2009. Appointments or reappointments to Tourism Development Authority are
needed and the term is for two (2) years, staggered terms.

Seat No. 1, represents the hotel/motel industry (collectors of occupancy tax) and was occupied
by Polly Leadbetter who also served as the TDA Chair. (The Commissioners designated Ms.
Leadbetter as “chair” of the TDA on August 14, 2014 by a vote of 4-0, Abele absent.)
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Applications on file (listed in alphabetical order): Ginny Erwin, Mitch Kerce, Polly Leadbetter,
Rebecca Randolph and Samantha Reid. Note: If Ms. Leadbetter is not appointed/reappointed,
a new Chair/Chairman will need to be appointed by the Commissioners.

Seat No. 2, represents the City of Morganton and has been occupied for many years by Sharon
Jablonski. Applications were received from Ms. Jablonski and Rob Winkler. The City requests the
reappointment of Ms. Jablonski or Mr. Winkler.

Seat No. 3, represents the Town of Valdese and was occupied for many years by Morrissa Angi.
An application was received from Gretchen Costner who is the Executive Director of the
Waldensian Heritage Museum in Valdese. On Friday, Jan. 17, Ms. Costner emailed to clarify
that she applied for a “travel/tourism” seat, not the “Valdese” seat. Mayor Black also emailed on
the 17" and recommended Ms. Morrissa Angi be reappointed to the TDA as the Valdese
representative.

Seat No. 4, represents the hotel/motel industry (collectors of occupancy tax) was occupied by
Teresa Sellman (Inn at Glen Alpine). Ms. Sellman resigned on Dec. 11, 2019/January 3, 2020.
Her unexpired term ends 12-31-2020. Applications on file (listed in alphabetical order): Ginny
Erwin, Mitch Kerce, Polly Leadbetter, Rebecca Randolph and Samantha Reid.

Seat No. 5, represents travel/tourism at-large and was occupied by Dana Whisnant.
Applications on file (listed in alphabetical order): Wayne Abele, Gretchen Costner, Isaac
Crouch, Diane Reihl, Mike Watts and Dana Whisnant.

Seat No. 6, represents travel/tourism at-large and was formerly occupied by Jarrod Bailey.
Applications on file (listed in alphabetical order): Wayne Abele, Gretchen Costner, Isaac
Crouch, Diane Reihl, Mike Watts and Dana Whisnant.

Seat No. 7, represents travel/tourism at-large and was occupied by Wayne Abele (Abele’s
Restaurant). Applications on file (listed in alphabetical order): Wayne Abele, Gretchen Costner,
Isaac Crouch, Diane Reihl, Mike Watts and Dana Whisnant.

Seat No. 8, represents the hotel/motel industry (collectors of occupancy tax) and was occupied
by Angel Crawley/Comfort Inn. Applications on file (listed in alphabetical order): Ginny Erwin,
Mitch Kerce, Polly Leadbetter, Rebecca Randolph and Samantha Reid.

Seat No. 9, The appointment of a Commissioner to the TDA was handled in December in a
separate agenda item. Vice Chairman Mulwee serves as the Commissioner representative.

Ex officio: Per the authorizing legislation, the only ex officio member is the County Finance
Director, Margaret Pierce.

In response to a question from Chairman Carswell, Clerk Draughn said the per the authorizing
legislation there is only one (1) ex officio seat which is held by the County finance director.

Motions:
To appoint Rebecca Randolph to Seat No. 1, Hotel/Motel Collectors of Occupancy
Taxes, for the remainder of a 2-year term ending December 31, 2021.
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To appoint Rob Winkler to Seat No. 2, Morganton, for the remainder of a 2-year
term ending December 31, 2021.

To reappoint Morrissa Angi to Seat 3, Valdese, for the remainder of a 2-year term
ending December 31, 2021,

To remove Teresa Sellman and appoint Samantha Reid to Seat No. 4, Hotel/Motel
Collectors of Occupancy Tax, to complete the remainder of a term ending December
31, 2020.

To reappoint Dana Whisnant to Seat No. 5, Travel/Tourism At-large, for the
remainder of a 2-year term ending December 31, 2021.

To appoint Diane Reihl to Seat No. 6, Travel/Tourism At-large, for the remainder of
a 2-year term ending December 31, 2020.

To appoint Mike Watts to Seat 7, Travel/Tourism At-large, for the remainder of a 2-
year term ending December 31, 2021.

To appoint Mitch Kerce to Seat No. 8, Hotel/Motel Collectors of Occupancy Tax, for
the remainder of a 2-year term ending December 31, 2020.

RESULT: APPROVED [UNANIMOUS]

MOVER: Scott Mulwee, Vice Chairman

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

Vice Chairman Mulwee thanked long standing TDA members Sharon Jablonski, Wayne Abele,
Teresa Sellman, and Polly Ledbetter for their service to the TDA Board.

Motion: To appoint Vice Chairman Mulwee as Chair of the Tourism Development
Authority.

RESULT: APPROVED [UNANIMOUS]

MOVER: Jeffrey C. Brittain, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

This space is intentionally left blank.
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The 2009 resolution clarifying the appointments and membership of the TDA reads as follows:

A RESOLUTION CLARIFING THE APPOINTMENT AND
MEMBERSHIP OF THE BURKE COUNTY TOURISM
DEVELOPMENT AUTHORITY

WHEREAS, on October 16"', 2007, the Burke County Board of Commissioners
adopted a Resolution creating the Burke County Tourism Development Authority,
AND

WHEREAS, that Resolution provided for the Appointment and Membership of the
Authority, AND

WHEREAS, the Burke County Board of Commissioners desires to clarify that
Resolution as it relates to the appointment and membership of the Authority;

NOW THEREFORE BE IT RESOLVED, The Burke County Tourism Development
Authority shall consist of nine (9) members. One-third must be individuals who are
affiliated with businesses that collect occupancy tax in the County, and at least one-
half must be individuals that are currently active in the promotion of Travel and
Tourism in the County. Of the total membership, one (1) member must represent
the City of Morganton, one (1) member must represent the Town of Valdese, and
one {1) member must be a County Commissioner, AND

BE IT FURTHER RESOLVED, THAT, the appointment of Authority members
shall be made by the Board of County Commissioners in such a manner as to create
a system of staggered terms whereby either four (4) members terms or five (5)
members terms will expire in any given year. All Terms shall expire on December
31

In order to establish such a staggered schedule, the Board of Commissioners shall
appoint four (4) individuals to terms expiring December 31, 2010 and five (5)
individuals to terms expiring December 31, 2011. Subsequent appointments shall
be for two (2) year periods, except for the County Commissioner member whose
term shall always be one (1) year. All other provisions of the October 16, 2007
resolution remain unchanged and continue in full force and effect.

Duly adopted this 20™ day of October, 2009

Signed_@m @M\) M

Ruth ‘Ann Suttle, Chair of the Burke County Commissioners
Attest: OJQM (z:: M

Doris S. Smith, Clerk to the Board

BOC - REPORTS & COMMENTS
Chairman Carswell opened the floor for reports and comments from Commissioners and staff.

Clerk Draughn promoted adoption events that the Animal Services Center is hosting for
Valentine’s Day.

Vice Chairman Mulwee reported Western Piedmont Community College has been searching for a
new president for the past six (6) months. He then provided an update of the search process
and noted they received 79 applications.

Commissioner Taylor said his reports are in the agenda packet for review. He said he attended
or participated in the following events: Christmas lunch for Burke County employees and the
annual Martin Luther King, Jr. Day banquet.
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Chairman Carswell reported the County has taken full possession of the Burke-Catawba District
Confinement Facility and said one of the proposed uses they are investigating is for a long-term
mental health or substance abuse care facility. He said he and County Manager Steen met with
representatives from Partners Behavioral Health Management to develop a plan for a regional
facility. He said the reason he is bringing this up is because it ties into the ongoing opioid
litigation that the County is involved in. Chairman Carswell further reported there are
settlements that are trying to be made by several state attorneys general, including North
Carolina’s, that were not part of the original litigation. He said the North Carolina Association of
County Commissioners (NCACC) invited attorneys from the State Attorney General’s Office and
attorneys involved with the litigation to Raleigh for a meeting. Chairman Carswell said he asked
the County Attorney to attend the meeting and to report his findings.

Attorney Simpson reported he met with the multidistrict litigation (MDL) attorneys and a team
assembled by the State Attorney General. He said the proposed nationwide settlement for the
top three (3) pharmaceutical companies would pay about $22 billion over 18 years, with $7
billion being nationwide in the first three (3) years. He reported the funds must be used to
confront the opioid crisis or to repay the entities involved in the settlement for what they have
spent in the past on the opioid epidemic. Attorney Simpson said in addition to $22 billion, Teva
Pharmaceuticals, which produces the drug suboxone, will be providing a nationwide supply of
suboxone for a 10-year period to help treat opioid addiction. In addition to the cash funding
and medication, Attorney Simpson said, there would be strict new rules for manufactures so
they cannot over sell to an area, and any red flags must be reported, and as a group, they must
report any instances of overexposure of opioids. Attorney Simpson said this is a proposed
settlement and what has not been proposed yet, is what would happen to the funds that the
Attorney General as well as every county and municipality would receive. He said at the
meeting they were told that the settlement would not take effect unless enough states and
counties nationally participate and North Carolina would not get a fair share of the funds unless
everyone works together. Attorney Simpson noted that 76 counties joined the opioid litigation
and the remaining 24 counties either did not join the litigation or missed the deadline to do so.
He is unsure how the 24 counties would be treated differently than the 76. He said one figure
that he heard was that counties and states would each receive 15 percent of any settlement
and the remaining 70 percent would go into an abatement fund with representation work
completed between the counties and states. Attorney Simpson said Burke County’s attorney,
Mike Fuller, was in attendance and he reported that the number one case for trial against the
three (3) largest companies went all the way to jury selection and on the morning of the
selection, the companies settled for $260 million to two (2) Ohio counties, which were the
bellwether cases. He said the MDL court has now authorized five (5) new bellwether suits to go
to trial. Attorney Simpson then reviewed other cases going to trial. According to Mr. Fuller,
Attorney Simpson said, control of the money should go to the counties and not to the attorneys
general because these are local problems. He said at this point there are no detailed proposals
that the County can respond to. Attorney Simpson said they were told more information would
come within a few weeks. Chairman Carswell said he is not happy about this situation and said
counties are being forced to collaborate with the attorneys general and there is no distribution
schedule. Chairman Carswell asked the Board to send any questions they may have to Attorney
Simpson as soon as possible. He said part of the settlement money was going to be used, along
with grants and other sources of funding, to establish a long-term care facility.

County Manager Steen reported a potential ribbon cutting date for the sally port may be March
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12t at 10:30 a.m. He also thanked the Board for the cards and thoughts from when his mother
passed away.

Chairman Carswell wished Vice Chairman Mulwee and Ms. Pierce a happy birthday. He
reminded everyone to please spay / neuter their pets, pick up a piece of trash, and like the
County on Facebook.

| RESULT: NO ACTION TAKEN. |

VACANCY ANNOUNCEMENTS

CLERK - BOARDS AND COMMITTEES VACANCY REPORT
Clerk Draughn announced the following vacancies on boards and committees:

Adult Care & Nursing Home Community Advisory Committee
Council on Aging

Juvenile Crime Prevention Council

City of Morganton - Board of Adjustment (ETJ)

City of Morganton - Planning Board (ETJ)

Voluntary Agriculture Board

Burke Co. Board of Adjustment & Planning Board

Western Piedmont Regional Transit Authority - Transportation Advisory Board
Partners Behavioral Health Mgmt.

Burke Senior Center Advisory Council

Recreation Commission

| RESULT:  NO ACTION TAKEN. |

CLOSED SESSION
| RESULT:  NOT NEEDED. NOT HELD. |

RECESS
Chairman Carswell recessed the meeting at 7:40 p.m. until January 30, 2020 at 2:00 p.m.

Approved this 16" day of June 2020.

Johnnie W. Carswell, Chairman
Burke Co. Board of Commissioners

Attest:

Kay Honeycutt Draughn, CMC, NCMCC
Clerk to the Board
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MINUTES
BURKE COUNTY BOARD OF COMMISSIONERS
RECESSED MEETING

The Burke County Board of Commissioners held a recessed meeting on Thursday, January 30,
2020 at 2:00 p.m. They met in the Commissioners' Meeting Room, Burke County Services
Building, 110 N. Green Street, Entrance E in Morganton, N.C. Those present were:

COMMISSIONERS: Johnnie W. Carswell, Chairman
Scott Mulweeg, Vice Chairman
Jeffrey C. Brittain

COMMISSIONERS ABSENT: Wayne F. Abele, Sr. (Unable to attend.)
Maynard M. Taylor (Out of town.)

STAFF: Bryan Steen, County Manager
J.R. Simpson, II, County Attorney
Kay Honeycutt Draughn, Clerk to the Board

STAFF ABSENT: Margaret Pierce, Deputy County Manager/Finance Director
CALL TO ORDER
Chairman Carswell called the meeting to order at 2:04 p.m.

APPROVAL OF THE AGENDA
Motion: To approve the agenda.

RESULT: APPROVED [UNANIMOUS]

MOVER: Scott Mulwee, Vice Chairman

AYES: Johnnie W. Carswell, Scott Mulwee and Jeffrey C. Brittain
ABSENT: Wayne F. Abele, Sr. and Maynard M. Taylor

ITEM FOR DECISION

BOC - Acceptance of Needs Assessment for Animal Services Center
Information from the agenda packet:

Last year the Commissioners hired an expert firm, PNP Design Group / Shelter
Planners of America, to analyze the staffing and operations at the County’s
Animal Services Center located on Kirksey Drive in Morganton and to prepare a
report. A public input session was also held last year at the Foothills Higher
Education Center, which was facilitated by Michael Barnard, President/CEO of
Shelter Planners of America. Mr. Barnard will summarize his findings and
respond to questions from the Board. The Animal Advisory Board’s next meeting
will be held on January 29%. They will review the report and provide any
recommended changes or an endorsement.
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Note: At its January 29" meeting, the Animal Advisory Board voted to recommend the
Commissioners accept the Needs Assessment for the Burke Co. Animal Shelter, as presented
(13,914 sq. ft. facility with an estimated cost of $4.8 to $5.9 million). A copy of the Needs
Assessment is attached to the meeting minutes for future reference.

Michael Barnard, President/CEO of Shelter Planners of America, presented an overview of the
Needs Assessment. Highlights of the presentation reads as follows:

Needs Assessment Study

BURKE
COUNTY B

Animal Services Center

O i~

Shelter Planners of America, Copyright © 1

This space is intentionally left blank.
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@ Shebior Plarnens-ofonericat’

« Most experienced animal shelter design firm in the nation
« Over 30 Years of Experience- nation wide

« More than 750 Shelters, 350 Animal Control

« Only firm with actual Shelter operation experience

« Pioneered “New Generation” design concepts

Shetter Planners of America, Copyright ®

Shelter Design Evolution
* 1940-1960 : Primitive “Dog Pound Designs” Dark, damp, noisy, located
near dumps, sewage treatment plant or cheap as possible

* 1960-1975: Larger shelters better built, but kennels are still dark, noisy,
damp

* 1975-1985: Bill Meade, our founder, begins designing “improved” shelters
with brighter, easy to clean kennels, heated floors, proper sloped floors, but
still simple design

¢ 1985-1993: Bill Meade, our founder, begins to move shelter design to
reflect more concern about healthy kennels, proper air exchange,
disinfectable materials, noise control, better drainage systems. However,
most shelters were still economical, plain public facilities

* 1993-2014: SPA initiates the movement towards a “New Generation” of
shelter designs. We originated the first:

* “Adoption Display Rooms” - “Cat Condos”

* “Cat Community Rooms” - Jumbo Dog Kennels”,

* “Positive Ventilation Cat Cages” - “Quick Clean Kennels”
* “Cat Fresh Air Porches” - “Courtyard Kennels”

* “Convertible Kennels” -"Individual Drainage Design”

* We remain the only shelter design firm that has first hand working knowledge of daily
shelter functions.

Shelter Planners of America, Copyright ©
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Shelter Design Goals

1. Our goal is to create your facility utilizing the best
practices in humane animal care.

2. Reduce stress in animals through better
separation and flow, sound proofing, comfortable
kennels and cages and natural light.

Shelter Design Goals

3. Prevent disease by having medical isolation and
quarantine areas, enhanced HVAC systems, proper
drainage, high quality cleaning equipment and
quality laundry and grooming facilities.

Page 4

Minutes Acceptance: Minutes of Jan 30, 2020 2:00 PM (APPROVAL OF MEETING MINUTES)

Packet Pg. 35




January 30, 2020 (Recessed) DRAFT

5.2

Shelter Design Goals

4. Create a warm and welcoming facility for the
public to visit with good sound proofing, natural
light, color, odor control, private get-acquainted
rooms, landscaping.

Shelter Planners of America, Copyright €

Shelter Design Goals

5. Allow more opportunities for socialization between
people and animals through animal Get Acquainted
rooms, outdoor walks, cat condos, and community cat
rooms.

Shelter Planners of America, Copyright ©
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Shelter Design Goals

6. Focus on education and prevention though an
environment filled with useful information, an
education and training center for humane education,
and spay/neuter program.

Shelter Planners of America, Copyright € 9

Shelter Design Goals

7. Create a pleasant and effective work space for staff
with sufficient office space and storage, conference
rooms, file storage, adoption interview rooms,
e{nployee break room, proper flow, easy to clean,
etc.
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Needs Assessment Study

1. Purpose and Scope of Study
2. Review of Existing Facilities
3. People and Animal Levels

4. Building Space Program

5. Site Considerations

6. Recommended Features

7. Staffing

8. Operating Cost

9. Opinion of Probable Cost
10. Operation

Current Average Length of Stay

Based on Existing Housing Spaces

2018 Existing

Actual Housing Current

Intake Spaces ALS
Dogs 1,438 16 4
Cats 1,839 48 9.6
Other 33 0 0
Total 3,310 64

Nation Norm is 10 to 12 days

Shelter Planners of America, Copyright © 12
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Existing Facility

A .,
.

Existing Building is well kept but does not meet current
best practices for animal shelters. It is too small for
the animal intake and we agree with the County it
should be replaced.

People and Animal Levels

* People population approximately 91,555 for 2018.

 Animals received in 2018 was 3,310.
1,438 dogs, 1,839 cats, and 33 other species.

* National norm, animal intake is 2-3% of the human
population and Burke County is 3.62%.

* Next 20 years, population is projected to increase by
10% to 100,745.
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Disposition of Animals

Adopted or transferred- 798 or approx. 24%
National Norm - 60 to 70%

Returned to Owner- 255 or approx. 7.7%
National Norm- 10 to 20%

Euthanized- 2,245 or approx. 67.82%

National Norm- 20 to 40%

However, there is a strong push nationally to reach 90% Live Release Rate

Died in Shelter- 12 or approx. 0.36%

which is reasonable

Historical animal intake data for past 5 years

Historical Shelter Intake Data

Per Population %

2014 2015 2016 2017 2018
Human Population 89,197 89,114 89,814 90,776 91,555
Dogs 2,160 1,838 1,657 1,747 1,438
Cats 1,955 2,161 1,896 1,719 1,839
Other 34 81 74 23 33
Total Intake 4,149 4,080 3,560 3,481 3,310
Intake percentage of
> 4.65% 4.58% 3.96% 3.83% 3.62%
human population
% decrease of intake 16% 13.4% 3.3% 5.7%

Note: Average decrease of intake as percentage of human population over the past 5 years is 6%.
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Projected Animal Intake

APPROXIMATE TIME NEW
SHELTER WILL OPEN

ANIMAL INTAKE TO PLAN
NEW SHELTER FOR

6% reductior ofitake percentige of 1uman POPUNEDN 0t your.

* Red Line: Current intake rate of 3.62% of Human Population

« Green Line: intake with project human population increase and a
6% reduction of intake percentage of human population per year.

* Approximate time new shelter will open: 2023

* Animal intake to plan shelter for: 2,466

“Will Holding More Animals or for Longer
Periods of Time Increase the Number of
Animals Adopted?”

At the request of Chairman Carswell, Mr. Barnard explained that holding animals in the shelter
for a longer period of time does not correlate to higher adoption rates; getting people into the
shelter to adopt an animal is the important thing. In response to a question from an audience
member concerning the amount of time it takes to abate health issues that some stray animals
have when they enter the shelter, Mr. Barnard said the numbers in the presentation are
averages and the length of stay for an individual animal can vary greatly depending on their
circumstances, and foster programs can be set up to assist with those animals.
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Strategies for Improving Live Release Rate

+ Strong Leadership and Commitment

+ Aggressive Retail Marketing

« Community Education Program

+ Aggressive Spay and Neuter Program

» Trap-Neuter-Release Program for cats

» Transfer Program Improvement

* Proactive Return to Owner Program

* Improve Pet Identification

* Improve Facilities

Proposed Animal Housing

Number of
Projected Animals
Animal Desired to be
Intake ALS Housed
Dogs 1,081 14 41
Cats 1,385 14 53
Other
Total 2,466 94

Page 11
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Building Space Program

Summary: Interior Exterior
A. Administrative 3,236
B. Medical Clinic 2,059
C. Animal Housing (Interior) 3,554
D. Animal Housing (Exterior) 2,227
E. Animal Support Area (Interior) 1,938
F. Animal Support Area (Exterior) 900
TOTAL SF 10,787 3,127
COMBINED SF 13,914

Site Considerations

+ Visibility
+ Accessibility >
« Suitability f

+ Parking

+ Site Size

Connelly Springs

Population: 1,669

Location of
Existing
Shelter

dhiss
lation: 1,023

Long View
Population: 4,871

Dre;

xel by
Population: 1,851 Population: 2,023
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Staffing

The present animal shelter staff consists of the following staff positions:

- Number of Staff Accumulated
Position Full Time [ Part Time Total
1 Director 1 1
2 Coordinator 1 2
3 Technician 1 3
4 Animal Control Officer 7 10
Total 10

This staffing level is below average compared to most shelters across the Country
handling approximately the same number of animals and having similar adoption

results. Burke County should plan increase the staff at the shelter.

Burke County is considering adding the following staffing positions in the future:

Position Number of Staff A d

Full Time | Part Time Total
1 Marketing 1 1
2 Animal Care Technicians 2 2
3 Education Coordinator 1 3
4 Veterinarian 1 3.5
5 Vet Tech 1 4
Total 4

Also, in a new shelter that is a more pleasant environment, it should be possible to have
a successful volunteer program. Volunteers can help with a wide variety of activities at

the shelter to promote adoption.

To implement adoption / marketing programs and increase the live release rate, Mr. Barnard
recommended the County increase its staffing which is well below the national average.

Operating Cost

* Annual operating cost in 2018 was $315,425
3,310 animals = $95.29 per animal
National Norm= $250 to $500 per animal

* The proposed new animal shelter will be larger and
the operating budget should be increased to cover
additional staffing that will be needed to increase
the Live Release rate.

Chairman Carswell asked, regarding the $95.29 operating cost per animal, what is the County
not doing that other shelters are to arrive at the national average cost per animal of $250. Mr.
Barnard said two (2) of the most prominent drivers for cost is staffing and medical care. Based

on the County’s high euthanasia rate, medical care was not provided.

Page 13
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Opinion of Probable Cost

Low High
Building Cost - $3,633,249 $4,282,044
Site Work- $363,000 $642,307
Soft Costs- $599,486 $738,653
Contingency- $229,803 $283,150
Total- $4,825,863 $5,946,153

Does not include the cost of land
These are 2019 dollars and construction costs are rising

Chairman Carswell asked if the County builds a new Animal Services Center (ASC) in the next
few years, will the equipment and materials in the building be out-of-date in five (5) years. Mr.
Barnard said what is recommended in the report will last for the foreseeable future but
cautioned that he cannot give a specific answer because of unforeseeable advancements in
animal care services that may occur.

Commissioner Brittain asked are there minimum size standards for animal shelters and who
makes that determination. Mr. Barnard said the minimum size of animal housing is regulated by
the state, and what is recommended in the report is best practices as recommended by the
Shelter Vet Association and other organizations (18 square feet per cat and two (2)
compartment housing for dogs). Discussion ensued. Commissioner Brittain asked what
procedures are recommended to occur in the proposed medical area. Mr. Barnard said due to
state law, animal shelters cannot compete with private veterinary practices; as such, the area
will be used for spay and neuter operations. Discussion ensued.

Vice Chairman Mulwee asked Mr. Barnard to explain to everyone why the cost per square foot is
high compared to other buildings. Mr. Barnard said it is explained in detail in the report, but
animal shelters are unique, very complex building types compared to other buildings, such as
schools, office buildings, malls, etc. He said animal shelters have more walls (masonry) per
square foot as compared to other buildings. Other examples of why animal shelters are
expensive are due to more vast and complex plumbing, disease and urine resistant finishes and
air conditioning, all of which is housed in a smaller sized building. Discussion ensued. Mr.
Barnard responded to a question from Vice Chairman Mulwee concerning population
demographics and noted that animal intake trends are decreasing. Mr. Barnard said when he
designs a shelter, he designs it to be expandable as a best practice and because of potential
increases in the animal population in the future. Chairman Carswell asked if pet ownership
trends are increasing is that why the intake numbers are decreasing. Mr. Barnard reported
nationally, pet ownership is increasing and as the culture continues to change, pet ownership
numbers will probably rise. Mr. Barnard said they study irresponsible pet ownership not the
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number of pets in the community and noted every community is different regarding intake
numbers. Discussion ensued.

Chairman Carswell said the Board has received a wide range of information and the animal
advocates will give him their opinions as well. The Board has a fiduciary responsibility to keep in
mind how much money is being spent, and noted he liked seeing a range of costs for a new
facility. He said they are diligently looking at locations in the County for a new ASC (Animal
Services Center) and a few properties look promising. Chairman Carswell said Mr. Barnard will
complete a walkthrough of the sites in the future, after the Board discusses how they want to
proceed with a new ASC.

Motion: To accept the report as presented.

RESULT: APPROVED [UNANIMOUS]

MOVER: Scott Mulwee, Vice Chairman

AYES: Johnnie W. Carswell, Scott Mulwee and Jeffrey C. Brittain
ABSENT: Wayne F. Abele, Sr. and Maynard M. Taylor

ADJOURN
Chairman Carswell adjourned the meeting at 2:57 p.m.

Approved this 16% day of June 2020.

Johnnie W. Carswell, Chairman
Burke Co. Board of Commissioners

Attest:

Kay Honeycutt Draughn, CMC, NCMCC
Clerk to the Board
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MINUTES
BURKE COUNTY BOARD OF COMMISSIONERS
PRE-AGENDA MEETING

The Burke County Board of Commissioners held a pre-agenda meeting on Tuesday, February 4,
2020 at 3:00 p.m. They met in the Commissioners' Meeting Room, Burke County Services
Building, 110 N. Green Street, Entrance E in Morganton, N.C. Those present were:

COMMISSIONERS PRESENT: Johnnie W. Carswell, Chairman
Scott Mulwee, Vice Chairman
Wayne F. Abele, Sr.
Jeffrey C. Brittain
Maynard M. Taylor

STAFF PRESENT: Bryan Steen, County Manager
Margaret Pierce, Deputy County Manager/Finance Director
J.R. Simpson, II, County Attorney
Kay Honeycutt Draughn, Clerk to the Board

CALL TO ORDER
Chairman Carswell called the meeting to order at 3:02 p.m.

APPROVAL OF THE AGENDA
Motion: To approve the agenda.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and
Maynard M. Taylor

PRESENTATIONS

AS - PET OF THE MONTH

Kaitlin Settlemyre, Animal Services Director, said Animal Services staff will present a dog and
cat in need of its “furever” home at the regular meeting. She said every pet of the month that
has been presented has been adopted, except for Caesar, who is still in training for K9s for
Warriors. Ms. Settlemyre gave an update on adoption rates and noted this month they have
been able to achieve an 85 percent “move out” rate for cats and 88 percent for dogs. Chairman
Carswell commended Director Settlemyre for her department’s hard work.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

BCRS - UPDATE ON BURKE COUNTY RESCUE SQUAD
Chairman Carswell reported that due to illness, Chief Chris Brown has requested that this item
be moved to the March agenda.
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| RESULT: MOVED WITHOUT OBJECTION TO MARCH MEETING AGENDA

TDA - FINANCIAL UPDATE FOR THE PERIOD ENDING DEC. 31, 2019
Information from the agenda packet:

In accordance with Session Law 2007-265, HB 78, the Tourism Dev. Authority
must report quarterly and at the close of the fiscal year to the Burke County
Board of Commissioners on its receipts and expenditures for the preceding
quarter and for the year in such detail as the board may require.

Chairman Carswell reported that the TDA Executive Director is out of town and unless anyone
objects, the presentation will be made at the regular meeting.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

SCHEDULED PUBLIC HEARINGS - NONE
CONSENT AGENDA

BCPS - PRESENTATION OF FINANCIAL DATA FOR THE PERIOD ENDING DEC. 31,
2019

Information from the agenda packet: In accordance with the Memorandum of Agreement
approved by the County and the Board of Education, the Board of Education will provide to the
County quarterly financial reports on the 2019-2020 budget year, showing the application of the
County's local funding by the end of each fiscal quarter. These reports will be presented to the
County's Board of Commissioners in November 2019, February 2020 and May 2020,
respectively.

Keith Lawson, Burke County Public Schools Finance Officer, presented the following financial
data for the period ending December 31, 2019.

This space is intentionally left blank.

Minutes Acceptance: Minutes of Feb 4, 2020 3:00 PM (APPROVAL OF MEETING MINUTES)

Page 2

Packet Pg. 48




February 4, 2020 (Pre-Agenda)

DRAFT

5.3

BCPS

Estimated Revenues

[T
2019/2020
[T [T I
Annual December YTD % of Budget
Previous Current Fest Current Previous % Change Received
State 80,597,443 80,600,000 38,345,892 38,768,137 -1.1% 47.6%
Federal 7,462,092 7,720,415 3,388,225 3,707,546 -8.6% 43.9%
Local 14,568,907 14,425,772 7,490,525 7,373,155 1.6% 51.9%
School Nurses 718,403 998,140 378,969 229,182 65.4% 38.0%
Charter Schools 412,143 450,291 143,106 147,370 -2.9% 31.8%
Fines & Forfeitures 430,149 380,000 164,955 239,619 -31.2% 43.4%
Special Revenue 5,513,118 5,350,000 3,274,558 2,764,478 18.5% 61.2%
Total S 109,702,255 $ 109,924,618 $ 53,186,230 $ 53,229,487 -0.1% 48.4%

previous year's funding level will become increasingly difficult.

As of this report we still have no state budget. We are operating on state funds at the previous year's funding level. We have
adjusted to the new, anticipated state retirement and health insurance employer matching rates. Maintaining operations at the

BCPS
1 1 1 T T T 1 T T [T
Local Financials by Purpose & Function Level
I L1 L1 L1 [1
'19/'20
Expenses '16/'17 '17/'18 '18/'19 Budget 1st 2nd 3rd 4th Total

SXXX | |Regular Instructional Sevices 4,912,851 5,164,868 5,324,653 5,426,911 822,802 1,957,952 2,780,754
6XXX | |Support & Development Services 9,795,255 10,405,887 10,119,395 10,442,916 2,975,589 2,337,956 5,313,545
81XX | |Payments to Other Governmental Units 655,442 625,363 702,226 617,763 57,823 155,247 213,070
49x%X | |Revenues Over/(Under) Expenditures 430,881 (98,431) 37,872 (188,387) 93,890 (231,620) (137,730)
XXX | |Grand Total S 15,794,429 5 16,097,687 5 16,184,146 5 16,299,203 $ 3,950,104 $ 4,219,535 5 5 8,169,639

% of Annual Budget 50.1%|

Revenue

4110| |Burke County 14,264,035 14,599,358 14,448,211 14,416,272 3,745,262 3,745,263 7,490,525
4110| |Timber Receipts 10,747 9,406 120,696 9,500 - - -
4490| |School Nurses 653,750 726,095 718,403 598,140 89,557 289,412 378,969
4110| |Charter Schools 370,618 372,286 412,143 450,291 1,529 141,577 143,106
4410| |Fines & Forfeitures 430,126 330,570 430,149 380,000 70,933 94,022 164,355
4493| |Individual Schools' Receivables 65,152 59,972 54,544 45,000 42,823 (50,739) {7,918)
XXX | |Grand Total $ 15,794,429 | | $ 16,097,687 | | $ 16,184,146 | | $ 16,299,203 | | 5 3,950,104 | | $ 4,219,535 B $ 8,169,639

LCE FB contributed 538k for "18/'19, bringing total FB to $2.7M, 16.6% of local budget

At this point in time have no forecast as to current FB usage due to lack of state budget

School Nutrition realized a profit of $489k before equipment and serving lines reinvestment of $218k

Mr. Lawson reported the State hasn't adopted a budget yet and BCPS is absorbing the cost,
approximately $700,000, of raises and employer benefit increases so they do not have to utilize
a significant amount of fund balance. He said at this point last year, BCPS spent $17,000 in
fund balance, and this year they have spent $137,000. Mr. Lawson noted that the state
minimum wage has put a lot of strain on BCPS in retaining custodial staff, teacher assistants,

exceptional children one-on-ones, etc.

Chairman Carswell opened the floor for questions and comments from the Board. Commissioner
Taylor commended Mr. Lawson on the report. Mr. Lawson responded to a question from

Commissioner Taylor about charter schools.
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RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020

AT 6:00 PM

WPCC — PRESENTATION OF FINANCIAL DATA FOR THE PERIOD ENDING DEC. 31,
2019

Sandy Hoilman, WPCC Chief Financial Officer, presented an overview of the College’s financial
data for the period ending December 31, 2019.

WESTERN PIEDMONT COMMUNITY COLLEGE
FY 2019-2020 SUMMARY AS OF DECEMBER 31, 2019

STATE COUNTY INSTITUTIONAL
Summary of Revenues BUDGET ACTUAL REMAINING PGLT ACTUAL REMAINING BUDGET ACTUAL REMAINING
State Appropriations 13,729,630 7,068,865
Add. Allocations [detail below) 345,801
County Appropriations 2,560,155 1,280,078
Rent & Interest Income 53,000 7,016
Institutional Funds 5,416,497 2,713,170
Total Budgeted Revenues 14,075,431 7,068,865 7,006,566 2,613,155 1,287,093 1,326,062 5,416,497 2,713,170 2,703,327
Summiary of Expenditures
Institutional Support 2,869,531 1,359,897 47% 258,380 185,312 72%) 114,659 33,919 309
Curriculum Instruction 6,626,563 3,237,555 49% 270,666 84,143 31%)
Non Curriculum Instruction 1,443,912 745,165 52% 147,380 118,741 81%)
Academic Support 1,375,619 688,675 50%) 1,137 - 0%
Student Support 1,478,104 754,860 51%, 370,000 174,253 47%)
Plant Operations & Maint. 2,354,775 950,400 40%)
Proprietary / Other 988,202 678,361 69%|
Student Aid 3,524,453 1,755,056 509%)
Capital Outlay (excluding capital
mgrovements) 281,702 44,091 16%)|
Total Budgeted Expenditures 14,075,431 6,830,244 7,245,187 2,613,155 1,135,712 1,477,443 5,416,497 2,844,472 2,572,025
48.5% 51.5%) 43.5% 56.5% 52.5% 47.5%)
JADDITIONAL FUNDING DESIGNATED FOR APPROVED PROJECTS As of December 31, 2019
[Customized Training Projects 75,267 Total College Budget s 22,105,083
ICTP Regional Trainer 128,614 Total Expenditures s 10,810,428 48.,9%]
Male Minority Grant - Aviso 45,130
Perkins Grant - Reserve Funds 25,386
Federal Portion - Basic Skills 47,386 Fund Balance: County Funds
NCWorks Career Coach Fund Balance, Beginning July 1, 2019 626,111
[Catalyzing CTE - Perkins [Current Operating Cash 151,381
[Carryforward 24,018
Longevity - Current Fund Balance 777,491
Total Other 345,801
30%)

Western Piedmont Community College
County Expenditures by Category
FY 2020 - Actual Expenditures - July 1, 2019 thru December 31, 2019

Salaries & Benefits 298,535 26.3%
Services 194,262 17.1%
Repairs & Maintenance 80,977 7.1%
Supplies 45,124 4.0%
Insurance 131,822 11.6%
Utilities 292,567 25.8%
Transfers 10,190 0.9%
Travel, Other, Rent/Lease 82,235 7.2%

1,135,712 100%

Page 4

Minutes Acceptance: Minutes of Feb 4, 2020 3:00 PM (APPROVAL OF MEETING MINUTES)

Packet Pg. 50




February 4, 2020 (Pre-Agenda) DRAFT

County Expenditures - FY 2020
July 1, 2019 - December 31, 2019

M Salaries & Benefits

M Services

M Repairs & Maintenance
W Supplies

M Insurance

W Utilities

W Transfers

M Travel, Other, Rent/Lease

Ms. Hoilman noted that they are on a continuation budget due to the lack of a state budget and
they have implemented cost saving measures. She said due to the lack of a state budget, they
have not given any pay raises and noted that because of the state minimum wage, WPCC has
lost employees to other state agencies. Ms. Hoilman said the roof replacement project for the
Patton and E buildings are almost ready to go out to bid. She then gave updates on other
upcoming projects.

5.3

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

COM - EASEMENT AGREEMENT FOR MORGANTON GREENWAY

Louis Vinay, City Attorney, and Phillip Lookadoo, Development and Design Services Director,
presented information regarding the easement agreement for the Morganton Greenway as
follows:

The City of Morganton has requested an easement for the Greenway (greenway
path / sidewalk) that runs across the corner of the Mountain View School
property. The proposed course of the greenway (a 10' wide pavement) cuts
across just a corner of Mountain View School tract. The greenway requires a
total right-of-way of 30, so that total area within permanent easement would be
only 215 sq. ft. The City also requests a temporary construction easement
extending another 10' into school property (e.g., temp easement runs 25' either
side of greenway centerline).

To comply with State/Federal funding requirements, City would also need a letter
agreement from the County "authorizing" the City to actually build the greenway
across this property.
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Attorney Vinay reported because of the close proximity of Duke Energy’s electric substation, the
Greenway had to be moved over a few feet, and because of federal and state requirements
regarding the grade and curvature of the Greenway, the Greenway needs to be located on the
corner of the County’s property. He further reported Burke County Public Schools (BCPS)
Superintendent, Dr. Larry Putnam, is agreeable to this project and they would like to have the
Greenway in close proximity to their school. Attorney Vinay said this project is ready to be bid
out this spring.

Chairman Carswell opened the floor for questions and comments from the Board. Commissioner
Taylor said he has no problems with the project if the County Attorney has reviewed the
contract, and everything is in order. J.R. Simpson, II, County Attorney, said he has reviewed
the contract, everything is in order and noted the school system is aware of the project and are
in favor of it moving forward.

Mr. Lookadoo responded to a question from Vice Chairman Mulwee concerning the location of
the easement in relation to the Frisbee golf course.

5.3
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RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

BCECC - COMMUNICATIONS 911 PHONE HARDWARE REFRESH LEASE AGREEMENT
Brock Hall, BCECC Director, presented information regarding the 911 phone hardware refresh
lease agreement as follows:

During last year’s budget preparation, we discussed the need to update and
replace 911 phone hardware in line with the recommended 5-year replacement
cycle. 2019 marked the 5-year anniversary of the opening of the 911 center and
the purchase of the current phone equipment. Monies were budgeted by the
Commissioners for a 5-year lease of replacement phone equipment. The lease
option was deemed preferable as it would not only save the county money by
keeping the annual cost below the reimbursable threshold determined by the 911
board but also save the 911 board approximately $16,000 over 5 years. These
savings were initially estimated to be greater however changes were made in
service contracts in an effort to ensure most costs were eligible for
reimbursement. The 911 board has deemed, based on approved seat counts,
that Burke County is eligible for $176,859.84 in phone hardware reimbursements
annually. The proposed lease agreement locks in an annual cost of $116,928.87,
ensuring that our annual expenses will be reimbursed. This cost includes the
replacement of all phone hardware on 11 dispatch consoles in the primary center
as well as replacement of 8 command post phones in the backup PSAP, and all
VESTA 911 call processing equipment.

Budgetary Effect: The total hardware cost is $260,667.14 with annual lease
payment of $59,132.34. Funding for this was included in the FY 19-20 budget.
No additional funding is required, and expenses are 99 percent reimbursable.
Board approval is required for multi-year agreements and agreements that are
more than $90,000.

Chairman Carswell opened the floor for questions and comments from the Board. Mr. Hall
responded to a question from Commissioner Taylor regarding the cost of the lease. He advised
that there will be an overall savings of approximately $20,000. A short discussion ensued.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

COMM. DEV. - ACCEPT STBG-DA GRANT AGREEMENT - LINVILLE DAM
Shane Prisby, Operations Manager, presented information regarding the acceptance of the
STBG-DA grant agreement — Linville Dam as follows:

The Greater Hickory Metropolitan Planning Organization (GHMPO) issued a call
for projects to agencies in its jurisdiction for Surface Transportation Block Grant -
Direct Attributable Funding (STBG-DA). Burke County Community Development
Department applied for and was awarded $400,000 for the Fonta Flora State
Trail - Linville Dam and Boardwalk and trail. This grant will be matched with
$100,000 of County funds approved by the Board of Commissioners as part of
the FY 20 budget.
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Mr. Prisby said this is the sister project of the Cotton North Powerhouse section of the trail and
they will link with one another. Mr. Prisby said the next step is to receive an agreement from
NCDOT which has not arrived. He requested that this item be moved to the March meeting, so
the Board has the opportunity to see the agreement before the project advances.

RESULT: MOVED WITHOUT OBJECTION TO THE MARCH 2020 MEETING AGENDA

FINANCE - COUNTY FINANCIAL REPORT FOR THE PERIOD ENDING DECEMBER 31,
2019

Margaret Pierce, Deputy County Manager/Finance Director, presented the County financial
report for the period ending December 31, 2019 for informational purposes only as follows:

This space is intentionally left blank.
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GENERAL FUND AS OF DECEMBER 31, 2019 PERCENT
RECEIVED /
BUDGET ACTUAL BALANCE EXPENDED
REVENUES:

Property Taxes, Interest, & Penalties $48,970,000 37,885,667 $11,084,333 77.37%

Sales Tax $7,400,000 1,944,429 $5,455,571 26.28%

Other taxes $1,266,000 644,127 $621,873 50.88%

Intergovernmental $18,330,011 6,694,836 $11,635,175 36.52%
Sales/Services $3,941,175 2,100,335 $1,840,840 53.29% —
Permit/Fees $2,014,592 957,983 $1,056,609 47.55% (LI/J)
Misc Revenues $886,575 717,460 $169,115 80.92% '5
Transfer from other Funds $6,681,410 3,340,705 $3,340,705 50.00% zZ
Fund Balance $2,318,712 0 $2,318,712 0.00% 5
O
TOTAL $91,808,475 54,285,542 $37,522,933 59.13% P
I
EXPENDITURES: %J
Animal Services $217,535 94,043 $123,492 43.23% L
Burke County Schools $15,874,203 7,869,494  $8,004,709 49.57% @]
Community Dev/Building Inspections $871,545 440,433 $431,112 50.53% 2:'
Cooperative Extension $380,855 158,273 $222,582 41.56% >
Debt Service $8,398,330 3,375,797 $5,022,533 40.20% 8
DSS $17,538,901 7,430,407 $10,108,494 42.37% o
Economic Development $2,773,299 1,192,948 51,580,351 43.02% &
Elections $1,106,047 262,375 $843,672 23.72% ~
Emergency Services $8,916,900 4,324,872 $4,592,028 48.50% E
General Government $7,071,720 3,207,896 $3,863,824 45.36% o
Health $3,366,725 1,606,990 $1,759,735 47.73% 8
Library $1,596,235 1,026,013 $570,222 64.28% o
Maintenance & Operation $1,752,235 1,175,801  $576,434 67.10% S
Mental Health $265,000 132,500 $132,500 50.00% N
Recreation $709,600 330,883 $378,717 46.63% <
Register of Deeds $486,235 223,089 $263,146 45.88% g
Senior Services/Veteran Services $628,770 266,272 $362,498 42.35% L.,I_'
Sheriff, Jail and Animal Control $13,057,125 5,414,466 $7,642,659 41.47% 3
Soil & Water $130,125 61,414 $68,711 47.20% 9
Tax $1,580,935 679,187 $901,748 42.96% g
Western Piedmont Community College $2,710,155 1,280,078 $1,430,077 47.23% s
Transfers to other Funds $2,376,000 781,134 51,594,866 32.88% o
o
TOTAL $91,808,475 $41,334,365 $50,474,110 45.02% E
o
FUND BALANCE INCREASE / (DECREASE) $12,951,177 §
- <
SALES TAX SUMMARY BY ARTICLE 3 months reporting 8
Sales Tax - Article 39 $5,000,000 1,311,812 $3,688,188 26.24% §
Sales Tax - Article 40 $5,837,850 1,530,349 $4,307,501 26.21% s

Sales Tax - Article 42 $2,800,000 743,672 $2,056,328 26.56%

Sales Tax - Article 44 $1,562,150 414,080 $1,148,070 26.51%

TOTAL $15,200,000 3,999,913 $11,200,087 26.32%
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ENTERPRISE FUNDS AS OF DECEMBER 31, 2019

PERCENT
RECEIVED /
BUDGET ACTUAL BALANCE EXPENDED
WATER & SEWER:
Revenues $1,854,510 782,277 $1,072,233 42.2%
Expenditures $1,854,510 511,073 $1,343,437 27.6%
FUND BALANCE INCREASE / (DECREASE) $271,204
SOLID WASTE:
Revenues $5,440,225 3,407,229 $2,032,996 62.6%
Expenditures $5,440,225 2,454,289 $2,985,936 45.1%
FUND BALANCE INCREASE / (DECREASE) $952,940

Chairman Carswell opened the floor for questions and comments from the Board. Ms. Pierce
responded to questions from Commissioner Brittain regarding the composition of the sales tax
articles and other revenue streams included in the report. She also addressed comments from
Commissioner Taylor concerning incinerating trash at the landfill to generate electricity.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

FM - HAZARD MITIGATION PLAN - RESOLUTION
Mike Willis, Fire Marshal/Emergency Management Director, presented information regarding the
Hazard Mitigation Plan as follows:

While the threat from hazardous events may never be fully eliminated, there is
much we can do to lessen their potential impact upon our community and our
citizens. By minimizing the damaging effects of natural hazards upon our built
environment, we can prevent such events from resulting in disasters. The
concept and practice of reducing risks to people and property from known
hazards is referred to hazard mitigation. Every five (5) years the Hazard
Mitigation Plan must be updated and sent to the State and Federal
representatives for review and approval. The Unifour Hazard Mitigation Plan was
last updated and approved in 2014. In October 2018 the Unifour Region,
consisting of Burke, Alexander, Caldwell and Catawba Counties, was assigned a
contractor through North Carolina Emergency Management to have the Regional
Hazardous Mitigation Plan reviewed and updated. Caldwell County took the lead
on this revision. Numerous meetings of each County's Emergency Management
leadership along with their respective municipality's leadership met during 2019.
Surveys were conducted within in the group along with public input solicited
through multiple media outlets. The Regional Hazard Mitigation Plan was
submitted to the State and Federal Representatives and was approved in January
2020. The plan is approved for a period of five (5) years and will expire January
2025.

Mr. Willis said the plan is required in order to be eligible for pre and post disaster funding
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mitigation.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

GENERAL SERVICES - DISCONTINUE WATER/SEWER PAYMENT DROP BOX AT
AVERY AVE

Miles Champion, General Services Director, reported General Services proposes to discontinue
using the outside payment drop-box located on the corner of N. Green Street and Avery Avenue
after March 31, 2020. The drop box has been used for receiving water/sewer payments from
customers for several years. General Services personnel retrieves the payments from the box
each day and hand-delivers them to the Hildebran Water/Sewer office for processing. On the
average, there are zero to three pieces of mail in the drop-box. Staff would save approximately
one hour each day by no longer hand delivering payments from the drop-box to the Hildebran
office. The staff time saved can be utilized for building maintenance tasks. Water/sewer
customers would still have three (3) options to submit their payments: by mail, in person at the
Hildebran office and though on-line bill-pay service. Staff recommends the last day that the
drop box would be used is March 31, 2020. On April 1%, staff will remove the drop-box from the
site. Customers currently using the drop-box will be notified by telephone and a notice will be
printed on the water/sewer bills for the March billing cycle. The Tax Office has its own drop box
and will not be affected by this change.

Chairman Carswell opened the floor to questions and comments from the Board. Commissioner
Brittain asked if the Tax Office could collect the payments and deposit them as a separate
deposit at the close of the business day. Deputy County Manager/Finance Director, Margaret
Pierce, said no because the payments must be entered into the water & sewer billing software,
but Finance could potentially post the deposits for them. In response to another question from
Commissioner Brittain, Ms. Pierce said the payments could be brought from the drop box to the
Finance office or the Finance staff could check the drop box on a daily basis. Commissioner
Brittain expressed his desire to explore these options before eliminating a payment option for
customers.

Chairman Carswell requested that the County Manager, Deputy County Manager/Finance
Director, and General Services Director develop a solution that would still allow for a drop box
to remain in Morganton. Commissioner Taylor said he had the same concerns as Commissioner
Brittain but noted that it does waste time and money if there are only a few payments placed in
the drop box per week. Director Champion advised that it takes at least an hour for his
maintenance staff to deliver the time sensitive payments to the Hildebran office.

RESULT: ITEM WITHDRAWN FROM THE AGENDA ‘

JCPC- FUNDING ALLOCATION REVISION FOR RAISE THE AGE EXPANSION FUNDS
AJ Coutu, JCPC Administrator, presented information regarding the funding allocation revision
for Raise the Age expansion funds as follows:

In 2017, North Carolina’s General Assembly passed the Juvenile Justice
Reinvestment Act by including the language in the appropriations bill. This
legislation will allow for most 16 and 17-year olds charged with crimes to be
served in the juvenile justice system instead of being charged as adults. The goal
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of the Raise the Age legislation is to prevent young people from entering the
criminal justice system and also prevent juveniles from re-offending. The NC
General Assembly passed the budget and Burke County is set to receive $36,505
for programs to provide restorative justice services. Four programs submitted
applications and three programs were approved by the JCPC to receive the
expansion funds. The revised allocation funding sheet is provided.

Burke County
NC DPS - Community Programs - County Funding Plan

Awailable JCPC Funds: 3 $230.294 Local Match: 5 $78.732 Rate: 30%
Raise the Age Expansion Funds:  § $36,505

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electronically signed by authorized officials.

LOCAL FUNDING OTHER OTHER
# Program Provider Mew 13-20 Total | Original 19-20 | DPS-RtA County Cash | Other Local Local Statel Federal Funds Total
DPS Funds DPS Funds Expansion Match Cash Match In-Kind
Funding
4| JCPC Administration $14.710 $14,710 $14,710
+| Burke Recovery $25.663 $25,663 $2,000 $5,768 $9,691 $43,122
3| Conflict Resolution Center $19.018 $19,018 §7,512 $26,530
4| Kids at Work $52.111 $37,540 $14,57T1 $11,544 $63,655
+| Project Challenge $63,341 $63,341 $19,002 $82,343
+| Repay Just Girls $11.467 $11,467 $3,000 $8,410 $8,349 $11,000 $42,226]
7| Repay Psychological Services $24.055 $24,055 $8,936 $32,991
1| Repay SAIS $40.817 $34,500 $6.417 $12,560 $11,907 $65,384
Conflict Resolution Center - Sentencing
3| Circles $15.517 $15,517 $15,517
I
1
1
1
"
0
TOTALS: $266,793 $230,294 $36,505 $2,000 43,000 $73,732 $18,040 $22,907 $386,478
The above plan was derived through a planning process by the Burke County
Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY 19-20

amount of Unallocated JCPC Funds

Budgetary Effect: An addition of $36,505 to the Burke County JCPC Funding Allocation Plan for
FY20.

Ms. Coutu said the Legislature raised the age of most youth considered to be juveniles from up
to 16 to up to 18. She said they also released a small amount of funding to the local JCPC in
order for them to increase the services that the agencies provide from December through June
of the current fiscal year. Ms. Coutu said the County was allotted $36,505 and after the JCPC
properly published a request for proposals, they received four (4) proposals. She said with the
limited funds available, the finance committee and council voted to recommend to the Board
the amended funding plan.
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Chairman Carswell opened the floor for question and comments from the Board. Commissioner
Brittain asked Ms. Coutu to explain the services that the three funded (3) programs provide. Ms.
Coutu said Kids at Work provides hands on training and interpersonal skill building for youth
entering into restaurant services, the repayment of the Sex Offender Assessment and
Treatment program is to repay the program due to an increase in children being exposed to
pornography through their phones and computers, the New Restorative Justice program is
another option besides teen court so the teen can go through a program with their peers and
address their particular issue(s).

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

JCPC- FUNDING POLICY REVISION
AJ Coutu, JCPC Administrator, reviewed the following JCPC funding policy revisions as approved
by the Council on November 13, 2019:

3. Request for Proposals (RFP): The Burke JCPC will review the annual Request for Proposals (RFP) prior to its
advertisement. RFPs will be publicly advertised on in-the lecal-newspaper Burke County web site, and directly mailed or
emailed to all existing service providers, the United Way office, other agencies serving youth, and-the school system and
published in the local newspaper if deemed necessary. The RFP may also be posted in the location for other Public
Notice in the County. The RFP will allow a minimum of 30 days from the date of publication until the application due
date, and will include (at a minimum):  a. The funding priority of services established by the JCPC  b. The due date for
the application c. Where the application can be obtained. d. Date, time, and location of the annual bidder’s

conference. e. A prioritization of risk factors

7. Applicant requirements: Applicants must meet all DACH requirements. Applicants shall submit to the Burke JCPC
Administrative Assistant by the established deadline the following: e-cepy-eftheirannualaudit-orfinancialstatement;
and-a management letter stating "no overdue taxes due" A current list of their Board of Directors, and Notification of
any conflicts of interest that exist.

Additionally, new programs, or programs that are not funded at the time of the RFP deadline, are required to submit
three letters of support from outside their agency, a copy of their annual audit or financial statement and proof of their
501(c)(3) status to the JCPC.

13. Deadline Dates: Deadline dates for submission of the program application and program agreement will be listed on
the Burke County JCPC Timeline given to programs applying for funding at the orientation (Bidders’ Conference). Failure
to submit the information into the State NC ALLIES program by the deadline given will result in exclusion from the
funding allocation worksheet presented to the County Commissioners for approval. Program funds will be set aside u#it
subission-is-eomplete-and a revised funding allocation ean-may be approved by the Commissioners.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

TAX DEPT. - TAX COLLECTION REPORT FOR JANUARY 2020
Danny Isenhour, Tax Administrator, presented the tax collection report for January as follows:

Catedor Tax Lev Amount Collected Balance to %
gory Y YTD Collect Collected
Property Tax $44,881,650.00 $41,939,771.89 $2,941,878.52 93.45%

The information below is comparing Tax Collections for Property Tax and Motor Vehicle Tax to
the Annual Budget. This information is a supplement to the Annual Settlement Report.
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Category Annual Budget Amount Collected Balance to %
YTD Collect Collected
Current Year Taxes $48,070,000.00 $44,750,715.06 | $3,319,284.94 93.09%
Delinquent Taxes $650,000.00 $533,048.33 $116,951.67 82.01%
Late List Penalty $250,000.00 $218,329.21 $31,670.79 87.33%
These two items below make up the current year taxes above.
Category Annual Budget Amount Collected Balance to %
YTD Collect Collected
Property Tax $43,470,000.00 $41,939,771.89 [ $1,530,228.11 96.48%
Motor Vehicle Tax $4,600,000.00 $2,810,943.17 | $1,789,056.83 61.11%

RESULT:

MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020

AT 6:00 PM

TAX DEPT. - RELEASE REFUND REPORT FOR JANUARY 2020
Danny Isenhour, Tax Administrator, presented the release refund report for January as follows:

Tax System Refunds and Releases
Report Rebilled Net Refund
Amount Amount Release Amount
Releases (TR-304) | $4,773.43 $406.26 | $4,367.17 | $1,000.85

VTS Refunds Over $100
Refund Amount
$478.40

VTS Adjustments

*Note: The net loss amount is a result of the report amount minus the rebilled amount.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020

AT 6:00 PM

TAX DEPT. - ORDER TO ADVERTISE 2019 DELINQUENT REAL PROPERTY TAXES
Danny Isenhour, Tax Administrator, presented information regarding the order to advertise
2019 delinquent real property taxes as follows:

Pursuant to N.C.G.S. 105-369, the Tax Collector shall report to the governing
board the total amount of unpaid taxes for the current fiscal year that are liens
on real property.

Balance to %
Category Tax Levy Amount Collected YTD Collect Collected
Property Tax $44,881,650.00 $41,939,771.89 $2,941,878.52 93.45%
Amount Collected Balance to %
Category Annual Budget YTD Collect Collected

Minutes Acceptance: Minutes of Feb 4, 2020 3:00 PM (APPROVAL OF MEETING MINUTES)

Page 14

Packet Pg. 60




5.3

February 4, 2020 (Pre-Agenda) DRAFT
Current Year Taxes | $48,070,000.00 $44,750,715.06 | $3,319,284.94 93.09%
Delinquent Taxes $650,000.00 $533,048.33 $116,951.67 82.01%
Late List Penalty $250,000.00 $218,329.21 $31,670.79 87.33%
Amount Collected Balance to %
Category Annual Budget YTD Collect Collected
Property Tax $43,470,000.00 $41,939,771.89 $1,530,228.11 96.48%
Motor Vehicle Tax $4,600,000.00 $2,810,943.17 $1,789,056.83 61.11%

Under this statute, the Board orders the Tax Collector to advertise these tax liens
on all unpaid real property. Also, a notice must be sent to the owner of record.
This notice shall be sent at least 30 days before the advertisement is to be
published, to the last known address. These notices state that the owner’s name
will be advertised if taxes are not paid in full by Friday February 28, 2020. The
Tax Office mailed these notices during January 2020 (see sample).

Notices warning of the upcoming lien advertisement is scheduled to be published
in the News Herald on Sunday February 16, February 23, March 8 and March 15,
2020. Those who have not paid real estate property taxes in full by Friday,
February 28, 2020, will be advertised. = The lien advertisement will then be
published in the News Herald on Sunday, March 15, 2020.

BURKE COUNTY
NOTICE
2019 UNPAID REAL PROPERTY TAXES
Notice is hereby given that the Burke County Tax Collector will publish the annual Tax Lien
Advertisement of Real Property for 2019 County Taxes, during the month of March. To avoid
advertisement of your real property and avoid additional cost, you are requested to pay these
2019 taxes and interest no later than Friday, February 28, 2020.

This Delinquent Tax Notice, that is required to be sent before advertising in the
newspaper, also serves as the Debt Setoff (DSO) Notice for Burke County. The
Debt Setoff Notice is noted on the front of the delinquent notice. The actual Debt
Setoff notice is on the back. This notice gives taxpayers 30 days to pay their
delinquent taxes and avoid Burke County intercepting their North Carolina
Income Tax refund.

Chairman Carswell opened the floor for questions and comments from the Board. Commissioner
Taylor asked in addition to the newspaper, should the Tax Office consider using radio ads or
other means of communication to make people aware that they owe taxes. He also asked how
the County is doing regarding tax collections compared to last year. Mr. Isenhour said he does
not have the statics with him currently, and regarding the first question, he said the Tax Office
sends delinquent taxpayers a letter indicating they owe taxes. He also said starting in mid-
December, there are radio advertisements informing citizens to list their personal property
taxes. Chairman Carswell requested that Mr. Isenhour send the answer to Commissioner
Taylor’s question regarding tax collection statistics to the Board in an email.
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RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

ITEMS FOR DECISION

BOC - RESOLUTION DECLARING BURKE COUNTY, NORTH CAROLINA A
CONSTITUTIONAL RIGHTS PROTECTED COUNTY

Chairman Carswell said approximately 90 citizens attended the previous Board meeting asking
for the resolution to be passed and four (4) citizens addressed the Board. He said every county
around Burke has adopted similar resolutions and he is asking the Board to adopt the
resolution.

WHEREAS, the Constitution of the United States is the Supreme Law of our
nation; and

WHEREAS, the Second Amendment to the Constitution states: “A well-regulated
Militia being necessary to the security of a free State, the right of the people to
keep and bear arms shall not be infringed...”; and

WHEREAS, the North Carolina Constitution, Article I, Section 30 states: “A well-
regulated militia being necessary to the security of a free State, the right of the
people to keep and bear arms shall not be infringed; and, as standing armies in
time of peace are dangerous to liberty, they shall not be maintained, and the
military shall be kept under strict subordination to, and governed by, the civil
power. Nothing herein shall justify the practice of carrying concealed weapons,
or prevent the General Assembly from enacting penal statutes against that
practice;” and

WHEREAS, a long line of established U.S. Supreme court cases have ruled where
rights are secured by the U.S. Constitution, including Second Amendment Rights,
no rule making or legislation may abrogate those rights and the right to “keep
and bear arms” is secured by the “due process” and “privileges and immunities”
clauses of the Fourteenth Amendment which protects rights of, and closely
related to, the Second Amendment; and

WHEREAS, the citizens of Burke County have long supported the rights of the
individual, particularly as those rights exist under the U.S. and North Carolina
Constitutions, including the Second Amendment; and

WHEREAS, the Burke County Board of Commissioners is concerned about the
passage of any bill or legislation which could be interpreted as infringing the
rights of the citizens of Burke County to keep and bear arms; and

WHEREAS, the Burke County Board of Commissioners expresses its deep
commitment to the rights of all citizens of Burke County to keep and bear arms;
and

WHEREAS, the Burke County Board of Commissioners wishes to express its
opposition to any law that would unconstitutionally restrict the rights under the
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Second Amendment of the U.S. Constitution and under the North Carolina
Constitution of the citizens of Burke County to keep and bear arms, and all rights
and privileges arising therefrom; and

WHEREAS, the Burke County Board of Commissioners expresses its intent to
stand as a Constitutional Rights Protected County for Second Amendment rights
and to oppose, within the limits of the Constitution of the United States and the
State of North Carolina, any efforts to unconstitutionally restrict such rights, and
to use such legal means at its disposal to protect the rights of citizens to keep
and bear arms.

NOW, THEREFORE, be it resolved by the Burke County Board of Commissioners,
working with Sheriff Steve E. Whisenant and the Burke County Sheriff's Office,
within its powers, duties, and responsibilities, the Board shall respect, protect,
and defend the Second Amendment rights of the citizens of Burke County and
the Board will oppose, within the limits of the Constitutions of the United States
and the State of North Carolina, any efforts to unconstitutionally restrict such
rights, and to use such constitutional means at its disposal to protect the rights
of its citizens to keep and bear arms; and

The Burke County Board of Commissioners hereby declares Burke County, North
Carolina, as a “Constitutional Rights Protected County.”

The Chairman then opened the floor for questions and comments from the Board.
Commissioner Taylor said when an elected official is sworn in, they swear an oath to uphold the
Constitution of the United States and North Carolina, and this is a fulfillment of that oath.
Chairman Carswell said he imagines there will be citizens in attendance who support and
oppose the resolution at the next meeting.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

CO. MGR. - EDUCATION BENEFIT FOR DETENTION OFFICERS
County Manager Steen presented information regarding education benefits for detention officers
as follows:

Through the 2017 budget ordinance, the Board approved educational benefits for
sworn law enforcement officers. To aid in the recruitment of detention officers,
staff believes it would be advantageous and fair to offer these same benefits to
detention officers.

This space is intentionally left blank.
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Extract - 2017 Budget Ordinance

6. Effective July 1, 2017, each sworn law enforcement employee shall receive a one
and one-half percent (1.5%) increase in pay for attainment of an intermediate law
enforcement certification and an additional one and one-half percent (1.5%) for
attainment of an advanced certification.

7. Sworn law enforcement employees hired July 1, 2017 and after shall receive a
$500 increase in pay for possession of an associates degree, or $1,000 for a
bachelors degree, or $1,500 for a masters degree. To be eligible for the pay
increase, the degree must be in a law enforcement related field. Employees
currently receiving a $780 education payment will continue to receive that amount
for an associates degree, but will increase to the same $1,000 and $1,500 amounts
for the higher degrees.

County Manager Steen said this is an effort to recruit and retain detention officers and this is
almost word for word what was approved for the sworn law enforcement officers. Rhonda Lee,
HR Director, said if this request is approved by the Board, the impact would be for
approximately three (3) employees, which would be $2,000 for the year. She said at this time
no one would qualify for the advanced certification or the intermediate certification, but they
could work through the process. Ms. Lee said for the sworn positions, they have around 25
participants for the education allowance, 23 for the advanced certification, and 35 for the
intermediate certification. Larenda Johnson, Assistant HR Director, said she has been working
with the Sheriff's Office on recruitment and they have seven (7) potential candidates in the
pipeline and the Sheriff's Office has seven (7) vacancies.

Chairman Carswell said the Sheriff's Association reported that other counties across the state
are having difficulties filling vacancies for detention officers and some counties have had to
send inmates to other jails because they do not have enough staff. In response to a question
from Chairman Carswell, Ms. Johnson said since October 17, there were 202 applications.
Chairman Carswell said the County is blessed to have that many applicants, but the problem is
getting applicants all the way through the State’s lengthy hiring process. Chairman Carswell
opened the floor for questions and comments from the Board.

Vice Chairman Mulwee said the County Manager’s recommendation is fair and he believes in
rewarding people for trying to achieve higher education in whatever form it is in.

Ms. Lee responded to a question from Commissioner Taylor concerning the cost for the three
(3) qualifying employees. Commissioner Taylor said he does not like adjusting pay scales in the
middle of a budget year and said it should be included in next year’s budget. He said he does
not mind rewarding people for bettering themselves as long as it does not break the bank.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

CLERK - APPOINTMENT/REMOVAL TO BURKE CO. PLANNING BOARD

Clerk Draughn reported Mr. Robert Love occupies Planning Board Seat No. 4 in addition to
serving on two (2) other county boards. Mr. Love was kind enough to serve until the Board had
other applications to consider and his resignation letter is included in the packet. An application
was received from Joyce Counihan who has prior planning board experience and one is
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expected from Sara Chester. The term for Seat No. 4 ends September 30, 2021.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

REPORTS

COUNTY MANAGER - 2019 SUMMARY OF ACCOMPLISHMENTS (PLACE HOLDER)
County Manager Steen said the 2019 summary of accomplishments will be ready for
presentation at the regular meeting.

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING: FEB. 18, 2020
AT 6:00 PM

OTHER DISCUSSION ITEMS
Chairman Carswell reminded the Board of the following upcoming events and encouraged
attendance:

e A budget retreat will take place on February 20-21.

e The sally port grand opening will be on March 12 at 10:30 a.m.

e Burke County is hosting the District 13 North Carolina Association of County
Commissioners meeting at the Foothills Higher Education Center on March 31 at 5:30
p.m. (Note: This event was canceled due to the global Coronavirus pandemic.)

ADJOURN

Motion: To adjourn at 4:20 p.m.

RESULT: APPROVED [UNANIMOUS]

MOVER: Maynard M. Taylor, Commissioner

AYES: Johnnie W. Carswell, Scott Mulwee, Wayne F. Abele, Sr., Jeffrey C. Brittain and

Maynard M. Taylor

Approved the 16t"day of June 2020.

Johnnie W. Carswell, Chairman
Burke Co. Board of Commissioners

Attest:

Kay Honeycutt Draughn, CMC, NCMCC
Clerk to the Board
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Agenda Abstract A SIN T

Meeting Date: June 16, 2020 S meee
PRESENTATIONS

Subject Title: AS - Pet of the Month

Presented By: Kaitlin Settlemyre

Summary of Information: Animal Services staff will present a dog and cat in need of
its “furever” home at the regular meeting.

Budgetary Effect. None.
County Manager's Recommendation: Approval is recommended.

Suggested Motion: None. Encourage citizens to adopt an animal from the Burke
Co. Animal Services Center.
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SCHEDULED PUBLIC HEARINGS

Subject Title: BR - Blue Ridge HealthCare - Resolution Approving the Issuance of Not to
Exceed $125,000,000 of Tax-Exempt Bonds to be Issued by the Public
Finance Authority to Finance and Refinance Certain Costs of Various
Projects on Behalf of Blue Ridge Healthcare System, Inc. - Public Hearing
- 6:00 P.M.

Presented By: Thom Eure

Summary of Information: Blue Ridge seeks the County Commissioners’ support
regarding refinancing of the hospital’'s existing debt. Given the current complex
economic environment coupled with dramatically low interest rates, Blue Ridge
proposes to refinance its existing debt (the 2010A and 2016A Bonds) and finance
improvements to its hospital campuses both in Morganton and Valdese through the use
of tax exempt bonds (the “Bonds”) that will be issued by the Public Finance Authority
(the “Authority”) of the State of Wisconsin. Robinson Bradshaw and Hinson out of
Charlotte is serving as bond counsel and outside counsel to Blue Ridge. The Authority
and Blue Ridge are requesting the County to approve the issuance of the Bonds for
purposes of Section 147(f) of the Internal Revenue Code and consistent with the
applicable Wisconsin law. In order to accomplish that approval, the Authority and Blue
Ridge requests the County to hold a public hearing at its regularly scheduled meeting in
June 2020 to receive public comment on the proposed issuance of the Bonds and adopt
a resolution approving the same. The financing of facilities by the issuance of bonds
through the Authority has been done by several entities within the State of North
Carolina. The proposed Bonds to be issued will not constitute a debt of Burke
County nor will Burke County have any obligation to repay the debt. The Board of
Commissioners’ consideration of this item is only required due to Federal tax law, along
with the requirements of the State of Wisconsin, as more specifically described below.
Federal tax law requires that tax-exempt bonds issued to finance facilities for non-profit
entities be approved by the elected legislative body of the governmental units that (a)
control the issuer of the bonds and (b) have jurisdiction over the area in which the
facility is located after holding a public hearing. The Wisconsin law governing the
issuance of bonds by the Authority requires bonds issued to finance or refinance
facilities be approved by the governing body or highest-ranking executive or
administrator of the governmental unit that has jurisdiction over the area in which the
facility is located. The facilities being financed and refinanced with the Bonds are all
within the jurisdiction of Burke County and of course the Board of Commissioners is the
governing body of the County.

Budgetary Effect: None.

County Manager's Recommendation: Approval is recommended.

Suggested Motion:
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To adopt Resolution No. 2020-16 - Resolution Approving the Issuance of Not to
Exceed $125,000,000 of Tax-Exempt Bonds to be Issued by the Public Finance
Authority to Finance and Refinance Certain Costs of Various Projects on Behalf of

Blue Ridge Healthcare System, Inc.
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EXTRACTS FROM MINUTES OF BOARD OF COMMISSIONERS
The Board of Commissioners for the County of Burke, North Carolina (the “County”) held
a regular meeting in the County Board Room located at the Burke County Services Building,
Door E, 110 North Green Street, Morganton, North Carolina 28655, the regular place of
meeting, at 6:00 p.m., on June 16, 2020. The following Commissioners were:
Present:
Absent:

X * X X *

Motion was made by Commissioner , seconded by Commissioner and
carried unanimously, to open the public hearing.

WHEREAS, the Chairman announced that the Board of Commissioners (the “Board”)
would proceed to hold a public hearing and would hear anyone who wished to be heard on the
proposed issuance by the Public Finance Authority (the “Authority”), a joint powers commission
and a unit of government and a body corporate and politic organized and existing under the
laws of the State of Wisconsin, of its Health Care Facilities Revenue and Refunding Revenue
Bonds (Blue Ridge HealthCare), Series 2020A (the “Bonds”), in an aggregate amount not to
exceed $125,000,000;

WHEREAS, the Authority has been requested to issue the Bonds and to lend the
proceeds from the sale thereof to Blue Ridge HealthCare System, Inc. (the “Borrower”), a North
Carolina nonprofit corporation;

WHEREAS, the Bonds will be qualified 501(c)(3) bonds as defined in Section 145 of the
Internal Revenue Code, and the Borrower will use the proceeds of the Bonds to (1) finance
additional healthcare facilities, including but not limited to (a) construction of a new bed tower
to house an intensive care unit, emergency department, lab and other patient care services at
Carolinas HealthCare System — Blue Ridge Morganton, located at 2201 South Sterling Street,
Morganton, NC 28655 (the “Morganton Campus 2020 Project”), and (b) improvements and
renovations at Carolinas HealthCare System — Blue Ridge Valdese, located at 720 Malcolm
Boulevard, Valdese, NC 28690, including the renovation and relocation of the medical oncology
unit, renovation and replacement of two existing radiation linear accelerators, renovation and
relocation of the existing pain clinic center, wound center and rehabilitation services and the
conversion of existing operating rooms to an ambulatory surgical center (the “Valdese Campus
2020 Project,” and together with the Morganton Campus 2020 Project, the “2020 Project”), (2)
refund all or a part of the outstanding North Carolina Medical Care Commission Health Care
Facilities Refunding Revenue Bonds (Blue Ridge HealthCare), Series 2016A (the “2016A
Bonds”), (3) refund all or a part of the outstanding North Carolina Medical Care Commission
Health Care Facilities Refunding Revenue Bonds (Blue Ridge HealthCare), Series 2010A (the
“2010A Bonds") and (4) pay, or reimburse the Borrower for paying, certain expenses incurred in
connection with the issuance of the Bonds by the Authority;

WHEREAS, the proceeds of the 2016A Bonds and the 2010A Bonds were used to
refund prior bonds issued by the North Carolina Medical Care Commission for the benefit of the
Borrower or its affiliates that had been used to finance and refinance the costs of (a) acquiring,
constructing, improving, renovating, rehabilitating, expanding and equipping (i) various health
care facilities located at Carolinas HealthCare System — Blue Ridge Morganton, formerly known
as Grace Hospital, including a wellness and rehabilitation center and a medical office building,
(ii) various health care facilities located at Carolinas HealthCare System — Blue Ridge Valdese,
formerly known as Valdese Hospital, (iii) a physician office building located in Drexel, North
Carolina, and (iv) an expansion of the continuing care retirement facility known as Grace Ridge
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and (b) acquiring the LifeWorks Psychological counseling practice, a psychological counseling
practice then consisting of three offices in different locations, furniture, equipment, supplies and
other assets of the practice (collectively, the “Prior Projects,” and together with the 2020
Project, the “Project”);

WHEREAS, pursuant to Section 66.0304(11)(a) of the Wisconsin Statutes, prior to their
issuance, bonds issued by the Authority to finance a capital improvement project must be
approved by the governing body or highest ranking executive or administrator of the political
jurisdiction within whose boundaries such project is located, which with respect to the 2020
Project is the County of Burke, North Carolina;

WHEREAS, the Borrower has requested that the Board approve the financing and
refinancing of the Project, and the issuance of the Bonds in an amount not to exceed
$125,000,000 in order to satisfy the public approval requirement of Section 147(f) of the
Internal Revenue Code of 1986, as amended (the “Code”), and, with respect to the 2020
Project, the requirements of Section 4 of the Amended and Restated Joint Exercise of Powers
Agreement Relating to the Public Finance Authority, dated as of September 28, 2010, and
Section 66.0304(11)(a) of the Wisconsin Statutes;

WHEREAS, a notice of public hearing was published in 7he News Herald setting forth a
general, functional description of the type and use of the facilities to be financed and
refinanced, the maximum principal amount of the Bonds, the initial owner, operator or manager
of the facilities and the location of the facilities, among other things;

WHEREAS, the names, address and testimony of the persons who were present and
who offered comments on the proposed issuance of the Bonds or who responded in writing to
the notice of public hearing are as follows:

[None.]

WHEREAS, the Chairman of the Board inquired elsewhere in and around the meeting
room to determine whether there were any other persons who wished to speak at the public
hearing and the Chairman of the Board determined that no other persons who wished to speak
at the public hearing were found; and

WHEREAS, the purpose of the above-described public hearing and this resolution is to
satisfy the public approval requirement of Section 147(f) of the Code in order to qualify the
interest on the Bonds for exclusion from the gross income of the owners thereof for federal
income tax purposes pursuant to the applicable provisions of the Code;

After the Board had heard all persons who had requested to be heard, Commissioner

moved that the public hearing be closed. The motion was adopted unanimously.

Commissioner introduced the following resolution, a copy of which had been
distributed to each Commissioner:

RESOLUTION APPROVING THE ISSUANCE OF NOT TO EXCEED $125,000,000 OF

TAX-EXEMPT BONDS TO BE ISSUED BY THE PUBLIC FINANCE AUTHORITY TO

FINANCE AND REFINANCE CERTAIN COSTS OF VARIOUS PROJECTS ON BEHALF

OF BLUE RIDGE HEALTHCARE SYSTEM, INC.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
FOR THE COUNTY OF BURKE, NORTH CAROLINA:

Section 1. For the sole purpose of qualifying the interest on the Bonds for exclusion
from the gross income of the owners thereof for federal income tax purposes pursuant to the
applicable provisions of the Code, the Board hereby approves the issuance of<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>