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2017-18 Budget Ordinance 

Section I.  Budget Adoption 2017-18 

There is hereby adopted the following Budget Ordinance for the County of Burke for the 
fiscal year beginning July 1, 2017 and ending June 30, 2018; the same being adopted by 
the department within each fund as listed in Attachment A and summarized below: 

General Fund $85,187,309
School Half Cent Capital Outlay Fund $  2,910,000 
School One Cent Capital Outlay Fund $  6,642,718 
Emergency Telephone System Fund $     800,472 
Fire Districts Fund $  3,732,022 
Water and Sewer Fund $  1,640,013 
Solid Waste Disposal Fund $  4,644,527 
Solid Waste Collection Fund $     841,685 

Section II.  Tax Rate Levy 

There is hereby levied for the fiscal year 2017-18, a general countywide tax rate of $0.695 
per $100 on an estimated assessed valuation of $6,559,710,000 figured at a 98.0 percent 
collection rate.  This rate shall be levied entirely in the General Fund.  Special district tax 
rates per $100 of assessed valuation for the purposes of providing fire protection for the 
fiscal year 2017-18 are also levied as follows: 

Brendletown     $0.080 
Carbon City    $0.080 
Chesterfield     $0.090 
Drowning Creek   $0.120 
Enola    $0.105 
George Hildebran   $0.090 
Glen Alpine   $0.080 
Icard    $0.100 
Jonas Ridge    $0.135 
Lake James    $0.080 
Longtown   $0.120
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Ord. No. 2017-13 

Lovelady   $0.105 
Oak Hill   $0.090 
Salem    $0.070 
Smokey Creek   $0.118 
South Mountain   $0.136 
Triple Community   $0.078 
West End   $0.100 

Section III. Fees 

All fees are continued as previously imposed and adopted with the exception of the items 
listed below which are hereby amended to the amounts shown on the attached schedules 
effective July 1, 2017 or August 1, 2017 (Attachment F):  

General Fund: 
Attachment B – Burke County Public Library & Senior Center  
Attachment C – Burke County Emergency Medical Services (EMS) 
Attachment D – Burke County Environmental Health 
Attachment E – Burke County Planning & Development  
Attachment F – Burke County Sheriff’s Office, Animal Control 

Water and Sewer:  Attachment G 

Solid Waste:  Attachment H   

Section IV.  Compensation and Benefits 

1. Effective July 1, 2017, the County's Pay and Classification Plan shall be modified
to include the creation of a separate sworn law enforcement salary schedule. Pay
ranges for this new portion of the plan shall be initially established at a rate of two
and one-half percent (2.5%) above fiscal year end 2016-2017 amounts. All eligible
employees shall receive a corresponding 2.5% increase in pay.

2. Effective July 1, 2017, the entire County Pay and Classification Plan, including the
newly created sworn law enforcement salary schedule, shall be adjusted to
increase each pay range by one and one-half percent (1.5%). Consequently, all
employees shall receive a corresponding 1.5% increase in pay, including those in
unclassified and hourly paid positions.

3. Employees shall also receive an additional one-half percent (1/2%) increase in pay
on the 2nd anniversary year they have been in that job.  The actual percentage
increase will be determined and effective on each employee’s anniversary date.
Employees must have received a positive performance review on the County’s
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established evaluation form with no formal disciplinary action during the 
performance period to be eligible for the increase. 

If at any time during the year, the Burke County Manager finds any person to be 
delinquent in any financial obligation to Burke County and who is also employed 
by a County Department receiving county funding for salaries, the County Manager 
shall have the authority to suspend that employee from the Burke County merit 
pay plan for a period of two consecutive years from the date of discovery. 

4. The County will pay a holiday bonus of $100 to all permanent full time employees
and a corresponding prorated amount to all regularly scheduled permanent part
time employees.  The bonus will be paid in December via a specific payroll
separate and apart from the regularly scheduled biweekly payroll.  Individuals must
be continuously employed by the County from July 1, 2017 through Friday of the
week prior to the payment date in order to receive the bonus.

5. The hourly rate of pay for temporary Tax Lister positions shall be increased from

$9.30 per hour to $9.75 per hour effective July 1, 2017.

6. Effective July 1, 2017, each sworn law enforcement employee shall receive a one
and one-half percent (1.5%) increase in pay for attainment of an intermediate law
enforcement certification and an additional one and one-half percent (1.5%) for
attainment of an advanced certification.

7. Sworn law enforcement employees hired July 1, 2017 and after shall receive a

$500 increase in pay for possession of an associates degree, or $1,000 for a

bachelors degree, or $1,500 for a masters degree. To be eligible for the pay

increase, the degree must be in a law enforcement related field. Employees

currently receiving a $780 education payment will continue to receive that amount

for an associates degree, but will increase to the same $1,000 and $1,500 amounts

for the higher degrees.

Section V.  Personnel 

The following changes are hereby made to the County's Pay and Classification Plan 
effective July 1, 2017:   

Adjustments 

Move Grounds Maintenance Worker from Grade 11 to Grade 14 

Move Solid Waste Truck Driver from Grade 13 to Grade 15 
Move Water & Sewer Maintenance Technician from Grade 13 to Grade 14 
Move Grounds Maintenance Supervisor from Grade 15 to Grade 17 
Move Heavy Equipment Operator from Grade 16 to Grade 17 
Move Mechanic from Grade 16 to Grade 17 
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Move Social Worker I from Grade 16 to 17 

Move Heavy Equipment Mechanic from Grade 18 to Grade 19 

Move Information Technology Technician from Grade 19 to Grade 20 

Move Social Work Supervisor I from Grade 20 to Grade 21 
Move Social Worker II from Grade 20 to Grade 21  
Move Public Health Nurse I from Grade 21 to Grade 23  
Move Social Worker III from Grade 22 to Grade 23 
Move Networks Administrator from Grade 23 to Grade 26  
Move Public Health Nurse II from Grade 23 to Grade 25  
Move Social Work Supervisor II from Grade 23 to Grade 24 
Move Social Worker - Invest Assess & Treatment from Grade 23 to Grade 25 
Move GIS Manager from Grade 24 to Grade 25 
Move Public Health Nurse III from Grade 24 to Grade 26 

Move Applications Analyst/Programmer from Grade 25 to Grade 26  

Move Public Health Nursing Supervisor I from Grade 25 to Grade 27  

Move Social Work Supervisor III from Grade 26 to Grade 27 
Move Public Health Nursing Supervisor II from Grade 27 to Grade 29  
Move Social Work Program Administrator I from Grade 28 to Grade 29 

Establish Position Class and Grade 
Evidence Technician - Grade 17 

The following positions are hereby eliminated effective July 1, 2017: 

Health  
Public Health Nurse II 

Sheriff 
Deputy Sheriff Sergeant (SRO position) 
Deputy Sheriff Special Assignment (SRO position) 
Detention Officer - Part Time (15) 

The following positions are hereby added effective July 1, 2017: 

DSS 
Attorney I (Child Protective Services) 
Social Worker III (2) (Foster Care) 
Social Worker - Invest Assess & Treatment (3) (Child Protective Services) 

Library 
Library Assistant (East Burke) 
Library Assistant - Part Time (East Burke) 
Library Page - Part Time (East Burke) 

Sheriff 
Evidence Technician 
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The following position is hereby reclassified effective July 1, 2017: 

Health 
Public Health Nurse II to Social Worker II 

The following position is hereby changed from a temporary part time status to permanent 
full-time status effective July 1, 2017: 

Recreation 
Grounds Maintenance Worker 

Section VI.  Travel 

Out of county travel to attend training classes, workshops, and/or conferences must be 
pre-approved by the Department Head and County Manager prior to the training using 
the form established for that purpose.  Travel costs incurred without proper authorization 
will not be paid or be eligible for reimbursement.  Approved out of state/country travel 
expenses will be reimbursed at actual cost and not subject to the maximum limits. 

Section VII.  Budget Control 

General Statutes of the State of North Carolina provide for budgetary control measures 
to exist between the County and the public school system.  The Board of Commissioners 
hereby adopts the following measures for budget administration and review: 

1. In accordance with North Carolina General Statute 115C-429(b) the Board of
County Commissioners allocates current expense and capital outlay
appropriations in lump sum for use by the Board of Education in accordance with
the School Budget and Fiscal Control Act, except for an appropriation by function
for school nurses.

Furthermore, pursuant to North Carolina General Statute 115C-433(b), the Board
of Education must obtain the approval of the Board of County Commissioners for
an amendment to the budget that increases or decreases the amount of the County
appropriation allocated to a function by twenty-five percent (25%) or more from the
amount contained in this budget ordinance adopted by the Burke County Board of
Commissioners.

2. Further, budget requests are to be accompanied by the school system’s State and
Federal budgets as required by General Statue 115C-429(c) which states, the
school board shall submit its entire budget to the County Commissioners, not just
the part for which county support is requested.
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3. The Board of Education shall make quarterly financial reports to the Board of
Commissioners as to the disbursement and use of local monies granted to the
Board of Education by the Board of Commissioners.

Section VIII.  Budget Contingencies 

The Board of Commissioners hereby authorizes the County Manager to impose a hiring 
freeze, a freeze on capital expenditures, a freeze on travel, and operating reductions up 
to ten percent (10%) as deemed necessary by Burke County management.  The Burke 
County Board of Commissioners will serve as the Appellate Board for decisions made by 
management and implemented by the County Manager.  All appeals will follow the usual 
and customary agenda process.   

Section IX.  Transfer of Funds and Managerial Authority 

The County Manager is authorized to transfer funds from one appropriation to another in 
accordance with provisions of the Local Government Budget and Fiscal Control Act, 
Section 159A-15 provided that the following guidelines are satisfied: 

The County Manager shall continue to have management authority for FY 2017-
18 in accordance with the February 21, 1995 action of the County Commissioners 
as follows: 

o Approve budget amendments to receive and expend State, Federal and other
non-tax revenues so long as the action does not commit additional local tax
dollars, create additional positions, or initiate a new county function.

o Approve budget adjustments for actual pass through of fire tax revenues
received for respective fire departments.

o Permit transfer of funds within and between departments so long as the action
does not commit additional local tax dollars, create additional positions, or
initiate a new county function.

For construction projects, negotiate and process change orders up to $25,000 so long as 
such change orders do not alter scope or definition of the project, or exceed budgeted 
funds. 

Process capital purchases, service, or maintenance efforts approved within the adopted 
budget, so long as the purchase or contract is secured in a manner according to State 
and Federal procurement regulations.  The exception to this shall be procurement 
decisions in which Board action is mandated by a State or Federal requirement. 
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The County Manager shall review departmental appropriations quarterly and may transfer 
any anticipated excess funds to a budget reserve account in order to preserve Fund 
Balance. 

The County Manager shall be granted authority to approve grants without a local match. 

The County Manager shall be granted authority to accept monetary donations for 
accounting purposes up to $25,000. 

The County Manager shall be granted authority to approve and execute contracts for 
projects budgeted in FY 17-18 up to $90,000. 

The County Manager may execute contracts which are not required to be bid or which 
G.S. 143-131 allows to be let on informal bids so long as the annual budget or appropriate 
capital project ordinance contains sufficient appropriated but unencumbered funds for 
such purposes. 

The County Manager may execute contracts with outside agencies to properly document 
budgeted appropriations to such agencies where G.S. 153 A-248 (b), 259, 449 and any 
similar statutes require such contracts. 

The County Manager and/or the Deputy County Manager/Finance Director are authorized 
to exempt county projects from procurement requirements of Article 3D - Procurement of 
Architectural, Engineering, and Surveying Services, as permitted by G.S. 143-64.32. 

Adopted this 20th day of June 2017. 

ri ain, Chairman 
oard of Commissioners 

Attest: 
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Attachment A 

General Fund 

Revenues: Amount 

Delinquent Taxes 710,000 

Tax Interest & Penalties 285,000 

Current Year Taxes 44,685,200 

Tax Discounts (470,000) 

Gross Receipts Tax on Motor Vehicles 36,000 

Half Cent Sales Tax 5,346,500 

Medicaid Hold Harmless Payment 375,000 

Beer & Wine Licenses 3,700 

PILT Program 130,000 

Civil License Revocation Revenue 7,200 

Cable TV Franchise Fee Receipts 266,000 

Sale of Fixed Assets 18,000 

Interest Earnings 108,000 

Miscellaneous Revenue 2,543 

ABC Return on Alcohol 13,680 

NC Spay/Neuter Funds 13,000 

Building Inspection Fees 220,000 

Building Inspection Plan Review Fees 5,000 

US Forest Service Receipts 66,000 

Sales Tax - Article 44 1,371,990 

Rent HRC - Burke County Schools 154,400 

Interfund Transfer School M & R 1,059,000 

Communications Contrib. - Morganton 193,159 

Communications Contrib. - Valdese 60,250 

Communications Contrib. - Hildebran 26,829 

Communications Contrib. - Drexel 24,984 

Communications Contrib. - Connelly Springs 22,231 

Communications Contrib. - Glen Alpine 20,820 

Communications Contrib. - Rutherford College 18,555 

Communications Contrib. - Long View 10,010 

Communications Contrib. - Rhodhiss 9,806 

Communications Contrib. - Hickory 895 

Cooperative Extension Activities Revenue 10,000 

Facilities Fees - Courts 14,130 

Interfund Transfer W & S Debt 300,328 

Interfund Transfer Sch. Debt 2013A Refund 2,027,821 
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Interfund Transfer Sch. Debt 2013B Refund 1,712,565 

Interfund Transfer Sch. Debt 2017 LOBs 1,843,332 

DSS Administrative Grant 6,714,660 

DSS IV D Program Incentive 47,350 

DSS IV D Application Fees 400 

DSS IV D Share Foster Care 15,000 

DSS Health Choice Enrollment Fees 25,000 

DSS Miscellaneous Revenue 500 

DSS Medicaid/Food Stamps Overpayments 5,000 

DSS Blue Ridge Healthcare Reimb. 18,000 

DSS CAP Cost Recovery 425,000 

DSS Adoption Assistance IV B NAS 26,250 

DSS IV E Non-Recurring Adoption Assist. 12,000 

DSS Special Childrens Adoption Fund 32,380 

DSS Title IVE Foster Care Board 478,700 

DSS Title IVE Foster Care Admin. 208,500 

DSS Title IVE Foster Care Maximization 1,624,800 

DSS SFHF Foster Care Board 150,000 

DSS SFHF Foster Care Maximization 564,000 

DSS Smart Start Child Day Care Subsidy 742,140 

DSS Medicaid Transportation Reimb. 576,000 

DSS Links Special Funds 10,000 

DSS Child Day Care 2,100,000 

BPED Salary/Fringe Reimbursement 65,804 

Occupancy Tax 504,700 

Rent Wamsutta Mill Road 203,333 

Rent FHEC Conference Center 34,600 

Election Misc. Revenue 300 

EMS Medicaid Cost Settlement 500,000 

EMS Blue Ridge Healthcare 446,400 

EMS Ambulance Charges 2,762,000 

Finance Reimbursement 13,375 

Emergency Management Grant 66,000 

Fire Marshal Fire Inspection Fees 8,000 

Garage Charge Task Force 8,400 

Garage Charge BCDCF 540 

Garage Charge Coop. Extension 480 

Garage Charge Other 360 

Health State Aid to Counties Grant 62,435 

Health Miscellaneous Revenue 500 

Health High School Nurse Grant 100,000 
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Health Maternal Health Grant 39,046 

Health Maternal Health Escrow 90,000 

Health Maternal Health MA Cost Settlement 40,000 

Health Maternal Health Fees 13,000 

Health Pregnancy Care Mgmt. Grant 234,913 

Health Family Planning Grant 118,591 

Health Family Planning Escrow 45,000 

Health Family Plan. MA Cost Settlement 85,000 

Health Family Planning Fees 12,000 

Health Child Health State Aid to Counties 1,029 

Health Child Health Grant 6,661 

Health Child Health Escrow 12,000 

Health Child Health MA Cost Settlement 15,000 

Health Child Health Fees 2,500 

Health Care Coord. For Children Grant 5,641 

Health Care Coord. For Children Escrow 185,939 

Health WIC Grant 431,865 

Health Breastfeeding Peer Counselor Grant 12,225 

Health Immunization Grant 25,408 

Health Immunization Escrow 7,000 

Health IAP MA Cost Settlement 5,000 

Health Immunization Fees 10,500 

Health IAP Immunization Insurance 11,000 

Health Primary Care Clinic Grant 54,150 

Health Communicable Disease Grant 1,610 

Health Communicable Disease Escrow 500 

Health Communicable Disease Fees 15 

Health Aids Grant 12,017 

Health Aids Escrow 2,000 

Health Aids Cost Settlement 6,000 

Health T B Grant 18,791 

Health TB MA Cost Settlement 200 

Health T B Fees 7,000 

Health Adult Health State Aid to Counties 23,595 

Health Adult Health Escrow 500 

Health Adult Health MA. Cost Settlement 1,500 

Health Adult Health Fees 2,500 

Health Promotion State Aid to Counties 27,400 

Health Promotion Grant 36,174 

Health Promotion Fees 500 

Health Bioterrorism Grant 37,283 
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Health Environmental Health Grant 4,000 

Health Environmental Health Fees 100,000 

Health State Restaurant Inspection Funds 2,805 

Health Summer Food Program 1,000 

Vending Commissions 1,200 

JCPC Grant 230,294 

Land Records Sale of Maps 1,500 

Library State Aid Grant 139,000 

Library Contribution City of Morganton 238,000 

Library Contribution Town of Valdese 50,000 

Library Contribution Town of Drexel 2,000 

Library Contribution Town of Hildebran 4,000 

Library Contribution Town of R. College 2,000 

Library Misc. Rev. City of Morg. Refund 3,000 

Library Fines & Fees 39,300 

Facilities Fees - Maintenance & Operations 100,000 

Utilities - HRC Burke County Schools 34,000 

Rent Farm Service Agency 26,000 

Rent Burke Services Building 10,400 

Rent BPED 9,792 

Utilities Reimb. WPCC FHEC 73,000 

BCDCF - Expense Reimbursements 10,500 

Planning Shoreline Protection Permits 11,000 

Planning Zoning Permits 25,000 

Planning Rezoning Fees 2,600 

Planning Subdivision Fees 7,000 

Planning Conditional Use Permits 425 

Planning Plan Review Fees 1,000 

Planning Miscellaneous Revenue 13,658 

Planning Street Sign Revenue 800 

Planning C. Springs Zoning Permits 1,430 

Planning C. Springs Assistance Svcs. 10,000 

Recreation Fees 33,000 

Recreation Gate Revenue 1,000 

Recreation Concession Revenue 6,000 

Recreation Facility Rental Reep Park 3,000 

Recreation Contrib. G. Alpine Youth Ath. Fdt. 4,000 

Real Estate Stamps 220,000 

RoD Collection Cost Conveyance Tax 4,000 

Register of Deeds Marriage Licenses 14,000 

Register of Deeds Fees 320,000 
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Register of Deeds Notary Fees 2,500 

RoD Tech. Preservation/Enhancement 38,000 

Senior Center MIPPA Funds 1,960 

Senior Administration 32,482 

Senior Center SHIIP Grant 3,000 

Senior Center St. of NC Approp. Morganton 10,500 

Senior Center St. of NC Approp. E. Burke 10,500 

Senior Center USDA Nutrition Funds 21,532 

Senior Center WPCOG Nutrition Grant 154,509 

Sheriff Forest Service 3,960 

Sheriff Officer Fees 37,200 

Sheriff Gun Permits 12,000 

Sheriff Gun Permits-Concealed Weapon 66,000 

Sheriff Civil Papers 114,000 

Sheriff School Resource Officers Reimb. 355,655 

Sheriff Fingerprint Fees 6,000 

Sheriff Officer Reimb. Connelly Springs 54,000 

Sheriff Officer Reimb. Hildebran 54,000 

Sheriff Miscellaneous Calendar 1,500 

Sheriff Miscellaneous Brass Sales 3,000 

Sheriff Civil Process 75,000 

Sheriff Contribution-Narcotics Task Force 21,150 

Animal Control Morganton Payment 9,500 

Animal Control Shelter/Board Fees 7,500 

Animal Control Rabies Fees 1,500 

Animal Control Capture Fees 1,500 

Animal Control Carcass Revenue 3,000 

Animal Control Citations Revenue 4,000 

Jail Fees 66,000 

Jail Inmate Reimb. NC Sheriff's Assoc. 21,000 

Jail Inmate Medical Fees 100 

Jail Commissary Revenue 11,700 

Jail Commissary Reimbursement 33,000 

Jail Inmate Phone Commissions 17,100 

Soil & Water State Reimbursement 24,650 

Soil & Water Conservation NC Funds 3,600 

Tax Garnishments 20,000 

Tax Collection Fees 9,350 

Tax EMS Collections - Ambulance Charges 238,000 

Veterans Service State of NC Funds 2,000 

Fund Balance Appropriated-Health Dept. 13,269 
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Fund Balance Appropriated 966,500 

Total Revenues 85,187,309 

Expenditures: Amount 

Aids & Donations 288,577 

Building Inspections 247,441 

Burke County Schools 15,671,822 

Code Enforcement 94,352 

Communications 2,442,034 

Cooperative Extension 345,091 

County Manager 270,910 

Courts 19,680 

Debt Service 7,115,475 

DSS - Administration 8,697,375 

DSS - Adoption Assistance 473,380 

DSS - Adult Day Care 10,627 

DSS - Child Day Care 2,100,000 

DSS - Community Alternatives 490,593 

DSS - Crisis Intervention 700,000 

DSS - Food Stamps 20,820 

DSS - Foster Care 4,430,400 

DSS - Independent Living 10,000 

DSS - Medicaid 576,900 

DSS - Services For The Blind 7,090 

DSS - Smart Start 742,140 

DSS - Special Assistance (Adult) 696,000 

DSS - Work First 184,914 

Economic Development 1,121,712 

Elections 399,246 

Employee Wellness Clinic 151,300 

EMS 5,465,236 

Finance 511,627 

Fire Marshal 589,757 

Garage 283,493 

Governing Board 232,070 

Health - Administration 84,380 

Health - Adult Health 28,095 

Health - AIDS Control 103,685 

Health - Bioterrorism 37,283 
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Health - BRHC 51,830 

Health - Breastfeeding Peer Counselor 20,176 

Health - Care Coordination for Children 191,580 

Health - Child Health Program 101,980 

Health - Communicable Disease 43,810 

Health - Environmental Health 544,073 

Health - Family Planning 350,065 

Health - Health Promotion 71,865 

Health - High School Nurses 100,000 

Health - IAP Immunization 136,725 

Health - Maternal Health 484,949 

Health - Pregnancy Care Management 238,122 

Health - Primary Care Clinic 54,150 

Health - Tuberculosis Program 30,020 

Health - WIC 443,494 

Human Resources 323,314 

Information Technology (IT) 1,005,484 

Juvenile Crime 230,294 

Land Records Management 204,594 

Legal 269,000 

Library 1,684,453 

Maintenance & Operations 1,910,603 

Medical Examiner 126,500 

Mental Health 265,000 

Non-Departmental 2,710,045 

Planning 417,095 

Recreation 606,094 

Register of Deeds 366,411 

Retired Employees 143,017 

Senior Center 224,682 

Senior Center - East Burke 88,110 

Senior Center - Nutrition WPCOG 199,219 

Sheriff 5,935,135 

Sheriff - Animal Control 356,019 

Sheriff - Detention 3,165,382 

Soil & Water 110,465 

Tax Assessor 786,373 

Tax Collection 493,176 

Tax EMS Collection 238,624 

Tax Revaluation 179,997 

Transfers 2,728,800 

Transportation 54,582 
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Veterans Service 46,735 

WPCC 2,811,762 

Total Expenditures 85,187,309 

Half-Cent Sales Tax Fund 

Amount 

REVENUES: 

Half Cent Sales Tax 2,583,000 

ABC Profits 77,000 

Transfer from General Fund 250,000 

Total Revenues 2,910,000 

EXPENDITURES: 

Capital 2,910,000 

Total Expenditures 2,910,000 

One Cent Sales Tax Fund 

Amount 

REVENUES: 

One Cent Sales Tax 4,471,200 

Lottery School Capital Funds 252,718 

Transfer Gen. Fd. Medicaid HH 1,918,800 

Total Revenues 6,642,718 

EXPENDITURES: 

Transfer to General Fund Debt 5,583,718 

Transfer to Gen Fund M/R 1,059,000 

Total Expenditures 6,642,718 

Emergency Telephone System Fund 

Amount 

REVENUES: 

E911 Fees NC Wireless Board 662,000 

Fund Balance Appropriated 138,472 

Total Revenues 800,472 
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EXPENDITURES: 

PERSONNEL 

E911 Functions Allowance 93,542 

OPERATING 

M/R Equipment 218,800 

M/R Software 96,050 

Communication 258,920 

Travel 5,000 

Training 32,700 

Program Supplies 11,760 

Non Capital Supplies 4,000 

Non Capital Tech Equip 3,000 

CAPITAL 

Computer Equipment 17,500 

Computer Software 4,200 

Communication Equipment 55,000 

Total Expenditures 800,472 

Fire Districts Fund 

Revenues: 

Estimated Tax Rate 

Fire District Valuation Per $100 Taxes 

Brendletown 278,728,935 0.080 218,323 

Carbon City 12,009,233 0.080 7,739 

Chesterfield 158,740,389 0.090 139,380 

Drowning Creek 59,034,724 0.120 69,017 

Enola 94,616,189 0.105 97,350 

George Hildebran 230,846,797 0.090 201,301 

Glen Alpine * 132,132,222 0.080 104,998 

Icard 578,207,407 0.100 567,048 

Jonas Ridge 117,607,407 0.135 156,881 

Lake James 224,735,917 0.080 178,332 

Longtown 95,403,418 0.120 113,236 

Lovelady 437,771,340 0.105 452,604 

Oak Hill 429,303,433 0.090 380,056 
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Salem 427,144,107 0.070 293,245 

Smokey Creek 24,927,534 0.118 28,814 

South Mountain 68,922,592 0.136 88,017 

Triple Community 424,296,465 0.078 325,060 

West End 319,306,237 0.100 310,621 

Total Revenues 4,113,734,346 3,732,022 

*Includes $106,680,872 served by Lake James.

Fire Districts Fund 

EXPENDITURES: Amount 

Brendletown 218,323 

Carbon City 7,739 

Chesterfield 139,380 

Drowning Creek 69,017 

Enola 97,350 

George Hildebran 201,301 

Glen Alpine 20,193 

Icard 567,048 

Jonas Ridge 156,881 

Lake James 263,138 

Longtown 113,236 

Lovelady 452,604 

Oak Hill 380,056 

Salem 293,245 

Smokey Creek-North Catawba 21,061 

South Mountain 88,017 

Triple Community 332,812 

West End 310,621 

Total Expenditures 3,732,022 

Water & Sewer Fund 

REVENUES: Amount 

Water Charges 992,250 

Water Taps 15,000 

Water Charges - Irrigation 650 

Meter Fees 4,000 

Sewer Charges 535,500 

Sewer Taps 1,000 

Reconnection Fees 10,000 

Late Charges 35,000 

Morganton Monthly Fee 7,500 

Morganton H20 Tank/Cell Tower 38,930 
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Interest Earnings 183 

Total Revenues 1,640,013 

EXPENDITURES: 

PERSONNEL 

Salaries Full Time 122,036 

Overtime 7,000 

Cell Phone Allowance 480 

Social Security Tax 7,876 

Retirement 9,824 

Group Insurance 33,900 

Medicare Tax 1,846 

401K 393 

Workers Comp. 2,500 

OPERATING 

Engineering Services 30,000 

Auto Supplies 12,500 

Office Supplies 1,500 

Purchase Resale Water 316,000 

Sewer Process 300,000 

Chemical Supplies 1,000 

Non Cap Furniture & Equipment 2,500 

Non Cap Technology Equipment 1,500 

Departmental Supplies 20,000 

Staff Training 500 

Communication 7,865 

Communication Wireless 375 

Communication Internet 2,400 

Postage 7,200 

Utilities 80,000 

Advertising 200 

Printing 3,000 

PO Box Rental 100 

M & R Building and Grounds 5,000 

M & R Longview Sewer 7,500 

M & R Lines & Systems 65,000 

M & R Water Tanks 31,155 

M & R Equipment 6,500 

M & R Vehicles 6,500 

M & R Software 11,000 

M & R I & I 33,500 

Purchased Service Taps 3,000 

Equipment Rental 1,000 

Uniform Rental 2,700 
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Uniforms 150 

Dues/Subscriptions 1,850 

Operational Permits 3,200 

Penalties and Fines 1,500 

CAPITAL 

Eckard Creek - Pump and Motor 22,000 

SCADA Hardware 140,000 

Balance Forward Software 3,500 

Folder/Stuffer Machine 5,000 

Laptop 4,000 

Printer 1,000 

DEBT SERVICE 12,135 

TRANSFERS 300,328 

Total Expenditures 1,640,013 

Solid Waste Disposal Fund 

Amount 

REVENUES: 

Solid Waste Disposal Fee 1,470,000 

Solid Waste Disposal Tax 46,000 

Late Charges 3,000 

SW Tax Charge Special Rate 66,975 

SW Tax Charge Special Rate Discount -600

SW Tax Charge Regular Rate 2,591,500 

SW Tax Charge Regular Rate Discount -25,000

C & D Disposal Fee 262,500 

Recycling Revenue 20,000 

Scrap Tire Disposal Tax 120,000 

Fund Balance Appropriated 90,152 

Total Revenues 4,644,527 

EXPENDITURES: 

PERSONNEL 

Salaries Full Time 393,217 

Salaries Part Time 6,000 

Overtime 41,000 

Cell Phone Allowance 400 

Other Holiday Pay 5,500 
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Social Security 27,188 

Retirement 33,465 

Group Insurance 90,398 

Medicare Tax 6,365 

401K 3,221 

457 Deferred Comp. 1,818 

Workers Comp. 15,000 

OPERATING 

Surveying Services 10,000 

Engineering Services 350,000 

Auto Supplies/Heavy Equipment 55,000 

Office Supplies 1,500 

Non Cap. Furniture & Equipment 1,300 

Department Supplies 5,000 

Postage 200 

Staff Training 2,500 

Communication 1,300 

Communication Internet 1,400 

Utilities 21,500 

Printing 1,000 

M & R Transfer Station 10,000 

M & R Building and Grounds 5,500 

M & R Equipment 100,000 

M & R Vehicles 4,000 

M & R Software 800 

M & R Landfill 40,000 

M & R Closed Landfill 15,000 

Transfer of Waste 2,415,000 

Grinding Services 50,000 

Advertising 50 

Custodial Services 1,100 

Scrap Tire Disposal 108,000 

P.O. Box Rental 300 

Equipment Rental 700 

Uniform Rental 5,000 

Uniforms 500 

Operating Permits 13,500 

Disposal Taxes 15,000 

Dues and Subscriptions 500 

White Goods - M & R Equipment 2,220 
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CAPITAL 

Transfer Station Shute Rebuild 50,000 

Erosion Control 40,000 

Wasteworks Software 6,400 

TRANSFERS 686,685 

Total Expenditures 4,644,527 

Solid Waste Collection Fund 

REVENUES: Amount 

Transfer from SW Disposal 686,685 

Transfer from General Fund 155,000 

Total Revenues 841,685 

EXPENDITURES: 

PERSONNEL 

Salaries Full Time 133,914 

Salaries Part Time 205,000 

Overtime 15,000 

Cell Phone Allowance 300 

Other Pay Holiday 2,200 

Social Security Tax 21,976 

Retirement 11,504 

Group Insurance 33,428 

Medicare Tax 5,142 

401K 996 

Workers Comp. 20,000 

OPERATING 

Auto Supplies 61,000 

Departmental Supplies 3,500 

Postage 100 

Non Cap. Furniture & Equipment 1,000 

Communication 9,000 

Licenses and Dues 75 

Moving/towing Services 500 

Utilities 12,250 
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M & R Building and Grounds 5,000 

M & R Equipment 3,000 

M & R Vehicles 45,000 

Waste Disposal - Oil Filters 6,000 

Waste Disposal - Electronics 5,000 

Land Rent 8,400 

Equipment Rental 4,500 

Uniforms 100 

Uniform Rental 7,800 

CAPITAL 

Roll Off Truck 155,000 

Improvements Jonas Ridge Site 10,000 

Compactor Boxes 55,000 

Total Expenditures 841,685 
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Attachment B 

Burke County Public Library & Senior Center Fee Schedule 

Effective July 1, 2017 

Library Community / Senior Center Meeting Room $400.00 per day 

Damage Deposit $200.00 

The County Manager may waive the fee for certain government related events and 
the damage deposit for multiple rentals. 
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Attachment C 

Burke County EMS Fee Schedule 

Effective July 1, 2017 

Level of Service 

ALS Non Emergency (per trip) $400.00 

ALS Emergency (per trip) $512.00 

BLS Non Emergency (per trip) $350.00 

BLS Emergency (per trip) $432.00 

ALS 2 (per trip) $652.00 

Specialty Care Transport (per trip) $701.00 

BLS Treatment No Transport (per response) $100.00 

ALS Treatment No Transport (per response) $100.00 

Mileage (per mile)     $9.20 
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Attachment D 

Burke County Environmental Health Fee Schedule 

Effective July 1, 2017 

ON-SITE WASTEWATER PERMITTING: 

**Permitting New Type I, II, III Systems $325.00 

**Permitting New Type III-b (pump) Systems $425.00 

**Permitting New Type IV Systems $525.00 

**Permitting New Type V or VI Systems $825.00 

**Expansion of Existing System $175.00 

**Verification of Septic System $100.00 

Repair Permits No Charge 

Call Back Fee $50.00 

Addendum Fee $50.00 

REQUIRED SEPTIC SYSTEM RE-INSPECTIONS: 

**Type III-b System (every 5 years) $100.00 

**Type IV System (every 3 years) $125.00* 

**Type V System (once per year) $175.00* 

**Type VI System (every 6 months) $175.00* 

*Fee waived if owner has Certified Operator*

PRIVATE WELL WATER: 

**New Well Permit $325.00 

**Well Repair Permit $175.00 

Bacteriological Well Water Sample $60.00 

Chemical Well Water Sample $110.00 

PUBLIC SWIMMING POOLS: 

**Annual Permit Fee $150.00 

**New Pool/Spa Plan Review $250.00 

**Remodel Pool/Spa Plan Review $150.00 

TATTOO OR PIERCING PARLOR/ARTIST: 

**Tattoo or Piercing Parlor Annual Fee $200.00 

**Tattoo or Piecing Artist $200.00 

**Tattoo Artist/Parlor Plan Review $200.00 

FOOD SERVICE: 

Plan Review (Restaurants, Food Stands, Meat 
Markets, School Lunchrooms) 

$250.00 

Plan Review (Mobile Food Unit) $150.00 
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Plan Review (Push Cart) $100.00 

Temporary Food Permit $75.00 

Preliminary/Consultative Visit $75.00 

Drink Stand Permit Plan Review (multi-use utensils) $50.00 

ON-SITE ENGINEERED OPTION PERMIT: 

System Type I, II, III $97.50 

**System Type III-b (pumps) $127.50 

**System Type IV $157.50 

**System Type V or VI $247.50 

ADMINISTRATIVE FEE: 

**Administrative fee withheld from refund if 
applicable. 

$100.00 
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Attachment E 

Burke County Planning & Development Fee Schedule 

Effective July 1, 2017 

Zoning: Residential Zoning Permit $25.00 

Non-Residential Zoning Permit $100.00 

   & Minor Site Plan Review $150.00 

   & Major Site Plan Review $200.00 

Telecommunications Tower 

   (New) $3,500.00 

   (Co-location – Major Upgrade) $2,000.00 

 (Co-location – Minor Upgrade) $1,000.00 

Sign Permit $50.00 

Minor Shoreline Protection Permit $100.00 

Major Shoreline Protection Permit $300.00 

Re-inspection / Call Back Fee $50.00 

Rezoning Application $650.00 

Zoning Ordinance Amendment $650.00 

Conditional Rezoning Application $650.00 

Conditional Use Permit Application $425.00 

Zoning Variance Request $425.00 

Interpretation of Use District Map $425.00 

Zoning Appeal $425.00 

Zoning Conformity Letter $25.00 

Subdivision: Exempt Subdivision Review $ 25.00 

Minor Subdivision Review $ 75.00 

Major Subdivision Review (Prelim) $500.00 + $5/lot 

Major Subdivision Review (Final) $500.00 + $3/lot 

Street Signs $200.00 

Subdivision Appeal $425.00 

Subdivision Text Amendment $650.00 

Subdivision Variance Request $425.00 

Floodplain: Floodplain Development Permit $ 50.00 

Floodplain Ordinance Appeal $425.00 

ALL PLANNING AND DEVELOPMENT FEES WILL BE DOUBLED FOR ANY/ALL 

ACTIVITES COMMENCED WITHOUT PROPER ISSUANCE OF PERMITS. 
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Attachment F 

Burke County Sheriff’s Office Animal Control Fee Schedule 

Effective August 1, 2017 

General Board Fee $5.00 per day 

Isolation Cell Board Fee $8.00 per day 

Rabies Vaccination $10.00 

Capture Fee $10.00 

Animal Bite Pick-Up Fee $20.00 

Owner Surrender Reclaim Fee 

(If animal is reclaimed within 24 hours.) $25.00 

Chemical Capture Fee $75.00 

Adoption Fee (Veterans eligible for 10% discount.) $125.00 

Civil Citations:  *Per Violation* 

First Offense $50.00 

Second Offense $100.00 

Third Offense $200.00 
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Attachment G 

Burke County Water & Sewer Fee Schedule 

Effective July 1, 2017 

Burke County General Services Burke County General Services 

WATER RATES 
Basic Monthly Service Fee = $23.00 per month 
Irrigation Basic Monthly Service Fee = $27.00 per month 

Consumption Rate = $4.20/1,000 gallons for 1-4,000 gallons 
then $5.25/1,000 gals for >4,000 gallons 
Irrigation Consumption Rate = $5.25/1,000 gallons 

SEWER RATES 
Basic Monthly Service Fee = $23.00 per month 

Consumption Rate = $5.25/1,000 gallons 

Water Tap and Meter Fees (minimum): 
Note - Water tap fees include the costs to install an individual 
service connection from the main waterline to the meter box 
at the road right-of-way. Meter fees and deposits are in 
addition to tap fees. A $100 discount is given when a tap is 
purchased during an active project (from the time of the initial 
petition to the time the contractor has completed the 
construction of the project and has been paid in full).  Cost 
Recovery Fees (or User Contribution Fees) may be charged in 
addition to the above water tap/meter fees and deposits. 
When revenues from the tap/meter fees and the sale of water 
(for a particular project over a 15-year period) does not equal 
the initial cost of construction, a Cost Recovery Fee/User 
Contribution Fee will be charged to the tap purchaser and is 
in addition to tap/meter fees and deposits and may vary from 
project to project. 

      Tap                       Meter Fee 
3/4" Tap    $1,100.00 $200.00 
1" Tap   $1,400.00 $300.00 
2" Tap   $2,750.00 $750.00 
3" Tap   $7,750.00 $2,400.00 
Irrigation meter (Tap + meter fees above) x 2 

Where the County's cost exceeds these tap fees, or fees 
for tap sizes are not shown, the charge will be based on 
actual cost plus 25%. 

Other Fees: 
Residential Deposit:   $75.00 
Non-residential Deposit:  See Footnote Below 
Re-connection Fee:  $50.00 
Confirm Reading - Customer Request:  $50.00 

(if no error found) 
Data Log Report - Customer Request:   $75.00 

(if no error found) 
Unauthorized Tap:  $2,000.00 
Meter Tampering Fine:  1st offense:  $500.00 
Meter Tampering Fine:  2nd offense:  Revocation of Service 
Meter Re-installation:  $125.00 
Late Fee**:  $10.00 

Sewer Tap Fees (minimum): 

 Tap 
4" Tap      $1,000.00 
6" Tap   $1,750.00 
8" Tap    $5,000.00 

Where the County's cost exceeds these tap fees, or 
fees for tap sizes are not shown, the charge will be 
based on actual cost plus 25%. 

Other Fees: 
Residential Deposit:  $75.00 
Non-residential Deposit:  See Footnote Below 
Re-connection Fee:  $50.00 

Unauthorized Tap:  $2,000.00 

Late Fee**:  $10.00 
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*New non-residential users will provide a deposit based
on an estimate of user's water consumption for a one-
month billing cycle.

** Or 5% of the outstanding balance, whichever is greater. 

*New non-residential users will provide a deposit
based on an estimate of user's water consumption
for a one-month billing cycle.

**Or 5% of the outstanding balance, whichever is 
greater. 

*NOTE: Beginning July 1, 2008, those new taps purchased by not immediately installed (TAP CERTIFICATES) will
be charged the Basic Monthly Service Fee (at the current rate). The 'Tap Certificates' are to be valid for a 24-month
period from date of purchase. Should the associated meter fee and deposit not be paid for during that 24-month
period, the 'Tap Certificate' cost will be refunded to the customer and the BMSF will be stopped. No refund of the
collected BMSF will be made.

Taps made to other systems but payable to Burke County (due to County paying for the original installation of those 
lines) shall be charged at the other system’s cost of the tap and meter costs. 
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Attachment H 

Burke County Solid Waste Fee Schedule 

Effective July 1, 2017 

Commercial/Industrial $66.15 per ton 

Construction/Demolition $35.70 per ton 

Brush $30.45 per ton 

Boiler Fuel $10.50 per ton 

Pallets $38.85 per ton 

Roofing Material $35.70 per ton 

Residential Dwelling Fee 

Regular Rate $70.00 per year 

Qualified Reduced Rate $35.00 per year 

Single Wide Mobile Homes $525.00 each 

Double Wide Mobile Homes $630.00 each 

Triple Wide Mobile Homes $735.00 each 

Rims with Tires (up to 20") $3.15 per rim 

Rims with Tires (Greater than 20") 4.20 per rim 

Wooden Pallets $1.05 each 

Weigh Truck Only $8.40 each 
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Personnel 0 0 0 0 0
Operating 280,585 282,884 295,308 288,577 288,577 
Capital 0 0 0 0 0
TOTAL 280,585 282,884 295,308 288,577 288,577

2017-2018 261,897
2016-2017 295,308 26,500 268,808

Increase (Decrease) (6,911)

Line Item

OPERATING
Burke Arts Council 7,500 7,500 8,000 10,000 8,000 8,000
Burke County Rescue Squad 95,000 95,000 95,000 110,000 95,000 95,000
Carolina Land & Lakes RC&D 0 0 0 3,000 0 0
Council On Alcoholism 15,000 15,000 15,000 20,000 15,000 15,000
Good Samaritan Clinic 40,000 40,000 40,000 40,000 40,000 40,000
NC Forest Service 62,491 63,672 79,308 77,787 65,747 65,747
React Team 3420 42,000 42,000 45,000 60,000 45,000 45,000
REASON, Inc. 13,595 12,212 13,000 19,830 19,830 19,830
SABY 5,000 5,000 0 0 0 0
WPCOG - Crime Lab Study 0 2,500 0 0 0 0

TOTAL 280,585 282,884 295,308 340,617 288,577 288,577

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Budgeted
Expenditure

Non-Tax
Revenues

288,577 26,680

Aids & Donations

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

Tax
Revenues
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Personnel 184,810 188,356 195,873 205,766 205,766
Operating 12,508 18,348 17,220 19,470 19,470
Capital 0 2,628 21,800 22,205 22,205
TOTAL 197,317 209,333 234,893 247,441 247,441

2017-2018 22,441
2016-2017 234,893 220,000 14,893

Increase (Decrease) 7,548

Line Item

PERSONNEL
Salaries Full Time 140,233 144,994 149,631 155,761 155,761 155,761
Insurance Group 23,345 21,780 23,241 25,425 25,425 25,425
Social Security Tax 8,456 8,769 9,060 9,400 9,400 9,400
Medicare Tax 1,978 2,051 2,120 2,200 2,200 2,200
Retirement 9,882 9,810 10,872 11,862 11,862 11,862
457 Deferred Compensation 915 953 949 1,118 1,118 1,118

OPERATING
M & R Equipment 483 680 800 800 800 800
M & R Vehicles 2,471 4,439 3,000 4,500 4,500 4,500
Communication Telephone 253 429 350 350 350 350
Communication Wireless 3,824 2,462 2,520 2,520 2,520 2,520
Advertising 17 0 500 250 250 250
Printing 0 0 200 200 100 100
Staff Travel 0 0 500 500 200 200
Staff Training 1,644 1,666 2,000 2,000 2,000 2,000
Licenses and Dues 1,802 1,830 2,000 2,000 2,000 2,000
Office Supplies 491 950 1,000 1,000 1,000 1,000
Program Supplies 1,074 190 1,500 1,000 1,000 1,000
Automotive Supplies 0 5,564 2,000 1,500 4,000 4,000
Uniforms 326 0 500 500 500 500
Postage 122 138 350 250 250 250

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

247,441 225,000

Tax
Revenues

Building Inspections

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

CAPITAL
Vehicles - 4wd (2) 0 0 21,800 44,410 22,205 22,205
Tablets 0 2,628 0 0 0 0

TOTAL 197,317 209,333 234,893 267,546 247,441 247,441
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Personnel 0 0 0 0 0
Operating 14,276,659 14,663,462 15,336,172 15,671,822 15,671,822
Capital 0 0 0 0 0
TOTAL 14,276,659 14,663,462 15,336,172 15,671,822 15,671,822

2017-2018 13,020,432
2016-2017 15,336,172 2,668,000 12,668,172

Increase (Decrease) 352,260

Line Item

OPERATING

Current Expense 13,945,400 14,246,967 14,645,400 15,476,156 14,981,050 14,981,050
Current Expense - Nurses 331,259 416,495 690,772 623,468 690,772 690,772

TOTAL 14,276,659 14,663,462 15,336,172 16,099,624 15,671,822 15,671,822

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

15,671,822 2,651,390

Tax
Revenues

Burke County Schools

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 117,934 92,462 59,926 63,787 63,787
Operating 6,390 12,711 8,110 8,360 8,360
Capital 3,237 0 0 22,205 22,205
TOTAL 127,561 105,173 68,036 94,352 94,352

2017-2018 94,352
2016-2017 68,036 1,000 67,036

Increase (Decrease) 27,316

Line Item

PERSONNEL
Salaries Full Time 85,446 67,513 42,741 45,059 45,059 45,059
Allowance Cell Phones 375 0 0 0 0 0
Insurance Group 17,520 12,857 8,854 9,687 9,687 9,687
Social Security Tax 5,254 4,143 2,618 2,754 2,754 2,754
Medicare Tax 1,229 969 613 645 645 645
Retirement 6,129 4,694 3,360 3,660 3,660 3,660
401 K 1,981 2,257 1,740 1,801 1,801 1,801
457 Deferred Compensation 0 30 0 181 181 181

OPERATING
Legal Code Enforcement 0 0 100 100 0 0
Abandoned Mfg. Homes 0 6,300 0 0 0 0
M & R Equipment 483 680 800 800 800 800
M & R Vehicles 2,118 1,920 2,000 2,000 3,000 3,000
Communication Telephone 109 62 200 150 150 150
Communication Wireless 284 760 1,500 550 550 550
Advertising 0 111 350 250 250 250
Staff Travel 0 0 200 200 100 100
Staff Training 205 0 0 1,790 0 0
Licenses and Dues 220 260 60 60 60 60
Office Supplies 496 500 650 550 550 550
Program Supplies 829 90 400 400 400 400

Code Enforcement

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

94,352 0

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Automotive Supplies 0 714 350 3,500 1,000 1,000
Postage 1,646 1,313 1,500 1,500 1,500 1,500

CAPITAL
Vehicles - 4wd 0 0 0 22,205 22,205 22,205
Tablets with Accessories (3) 3,237 0 0 0 0 0

TOTAL 127,561 105,173 68,036 97,842 94,352 94,352
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Personnel 1,907,928 1,940,864 2,082,174 2,073,014 2,073,014
Operating 280,759 342,045 416,665 364,140 364,140
Capital 49,130 258,697 146,985 4,880 4,880
TOTAL 2,237,816 2,541,606 2,645,824 2,442,034 2,442,034

2017-2018 2,054,495
2016-2017 2,645,824 436,377 2,209,447

Increase (Decrease) (154,952)

Line Item
PERSONNEL
Salaries Full Time 1,308,844 1,362,813 1,378,591 1,418,628 1,281,088 1,281,088
Salaries Part Time 170,142 120,363 197,400 201,300 140,000 140,000
Overtime 34,699 38,320 55,000 55,000 45,000 45,000
Reimburse Salary/Fringe 0 0 0 0 173,649 173,649
E911 Fund Functions (93,202) (82,586) (93,542) 0 (93,542) (93,542)
Insurance Group 265,860 278,492 302,650 323,343 299,130 299,130
Social Security Tax 92,937 93,208 101,125 102,646 94,148 94,148
Medicare Tax 21,735 21,799 23,650 24,025 22,032 22,032
Retirement 94,510 94,728 103,935 112,049 101,594 101,594
401 K 5,124 6,523 6,751 5,070 4,648 4,648
457 Deferred Compensation 7,278 7,206 6,614 6,354 5,267 5,267

OPERATING
Medical Services Employees 481 435 400 400 400 400
Utilities 70,905 75,688 110,180 92,560 87,560 87,560
Waste Disposal 3,504 4,002 4,300 5,280 5,280 5,280
Custodial Services 6,182 9,166 8,100 11,580 11,580 11,580
M & R Building and Grounds 7,350 12,131 16,000 16,000 10,000 10,000
M & R Equipment 101,428 93,333 120,116 119,795 110,000 110,000
M & R Software 28,329 43,837 65,000 56,000 56,000 56,000
Communication Telephone 20,314 22,143 35,545 25,580 25,580 25,580
Printing 791 565 1,000 1,000 1,000 1,000
Staff Travel 2,656 2,628 6,500 6,500 4,000 4,000

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue

Comparison

Budgeted
Expenditure

Non-Tax
Revenues

2,442,034 387,539

Tax
Revenues

Communications

Departmental

Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Staff Training 9,138 9,266 12,340 12,340 14,840 14,840
Licenses and Dues 11,000 9,158 15,000 15,000 12,000 12,000
Drug Screening 0 0 0 600 0 0
Background Investigations 100 0 600 0 0 0
Custodial Supplies 1,496 286 564 1,000 1,000 1,000
Office Supplies 3,374 4,280 4,500 4,500 4,500 4,500
Program Supplies 2,683 3,147 4,000 6,000 6,000 6,000
Medical Supplies 37 110 125 350 350 350
Uniforms 3,620 4,054 3,745 6,500 5,000 5,000
Postage 25 20 200 300 200 200
Non Capital Supplies 1,062 1,125 750 1,500 1,500 1,500
Non Capital Software 59 0 1,700 2,250 1,750 1,750
Non Capital Tech Equip 6,223 714 6,000 5,600 5,600 5,600
Transfer to 911 Fund 0 45,959 0 0 0 0

CAPITAL
Computer Equipment 0 0 5,000 4,880 4,880 4,880
Furniture and Fixtures 0 0 2,000 3,000 0 0
Phase 2 Fire Paging System 0 0 139,985 0 0 0
Phase 1 Fire Paging System 0 238,975 0 0 0 0
High Peak Antenna Replacement 0 14,379 0 0 0 0
Rounder 0 5,343        0 0 0 0
Chanel Expansion 49,130      0 0 0 0 0

TOTAL 2,237,816 2,541,606 2,645,824 2,646,930 2,442,034 2,442,034
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Personnel 191,236 191,653 285,442 302,641 302,641
Operating 30,815 39,342 37,600 36,450 36,450
Capital 2,640 1,545 4,500 6,000 6,000
TOTAL 224,690 232,541 327,542 345,091 345,091

2017-2018 335,091
2016-2017 327,542 10,000 317,542

Increase (Decrease) 17,549

Line Item

PERSONNEL
Salaries Full Time 141,147 140,860 209,246 218,791 218,791 218,791
Insurance Group 19,464 20,365 29,427 32,560 32,560 32,560
Social Security Tax 8,177 8,432 12,980 13,571 13,571 13,571
Medicare Tax 2,018 1,972 3,035 3,174 3,174 3,174
Retirement 18,706 17,955 28,857 33,150 33,150 33,150
457 Deferred Compensation 1,611 1,958 1,717 1,206 1,206 1,206
Unemployment Insurance 113 112 180 189 189 189

OPERATING
M & R Equipment 283 2,336 3,500 2,500 2,500 2,500
M & R Vehicles 38 710 1,000 1,500 1,000 1,000
Communication Telephone 471 847 1,200 1,200 1,200 1,200
Communication Wireless 0 0 600 600 600 600
Printing 922 1,516 3,500 3,500 3,000 3,000
Staff Travel 788 338 2,000 2,000 2,000 2,000
Staff Training 105 0 0 0 0 0
Licenses and Dues 710 580 1,500 1,500 1,000 1,000
Office Supplies 2,547 3,712 4,000 4,000 3,800 3,800
Program Supplies 2,645 1,533 1,250 1,500 1,500 1,500
Automotive Supplies 75 339 1,000 1,300 1,000 1,000
Subscriptions 563 504 750 750 750 750

Cooperative Extension

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

345,091 10,000

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Meeting Room Supplies 494 504 1,000 1,000 800 800
Non Capital Supplies 518 1,844 2,000 4,000 3,000 3,000
Non Capital Tech Equip 404 0 0 0 0 0
Lease Payments 4,025 4,054 4,300 4,300 4,300 4,300
Coop. Extension Activities 16,227 20,526      10,000 10,000 10,000 10,000

CAPITAL
Steps for Van 1,415        0 0 0 0 0
Laptop 1,225        0 0 0 0 0
Carport 0 1,545        0 0 0 0
Copier 0 0 4,500        0 0 0
Refrigerator & Ice Maker 0 0 0 6000 6000 6000

TOTAL 224,690 232,541 327,542 348,291 345,091 345,091
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Personnel 223,881 238,755 249,254 256,575 256,575
Operating 5,997 7,223 11,125 12,775 12,775
Capital 2,454 1,299 3,000 1,560 1,560
TOTAL 232,332 247,277 263,379 270,910 270,910

2017-2018 270,910
2016-2017 263,379 0 263,379

Increase (Decrease) 7,531

Line Item

PERSONNEL
Salaries Full Time 180,117 192,370 198,101 202,403 202,403 202,403
Allowance Travel 5,000 5,000 5,000 5,000 5,000 5,000
Allowance Cell Phones 300 300 300 300 300 300
Insurance Group 8,865 11,960 14,756 16,142 16,142 16,142
Social Security Tax 10,672 9,627 9,828 10,291 10,291 10,291
Medicare Tax 2,634 2,851 2,934 2,997 2,997 2,997
Retirement 12,694 13,036 14,371 15,391 15,391 15,391
401 K 2,827 3,611 3,964 4,051 4,051 4,051
457 Deferred Compensation 772 0 0 0 0 0

OPERATING
M & R Equipment 0 0 0 75 75 75
M & R Vehicles 176 510 1,000 0 0 0
Communication Telephone 121 217 600 300 300 300
Advertising 0 0 1,000 0 0 0
Printing 0 0 0 200 200 200
Staff Travel 1,413 2,291 3,050 2,250 2,250 2,250
Staff Training 0 0 0 4,500 4,500 4,500
Licenses and Dues 310 438 375 700 700 700
Office Supplies 2,096 2,561 2,700 2,500 2,500 2,500
Program Supplies 1,096 91 500 500 500 500
Subscriptions 0 384 0 0 0 0

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

270,910 0

Tax
Revenues

County Manager

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Software Subscript/License 600 600 600 0 0 0
Postage 185 130 300 200 200 200
Non Capital Supplies 0 0 500 500 1,000 1,000
Non Capital Software 0 0 500 550 550 550

CAPITAL
Laptop, Docking Station 0 1,299 0 1,560 1,560 1,560
Camera 0 0 0 500 0 0
Television 2,454 0 0 0 0 0
Desk, Credenza 0 0 3,000 0 0 0

TOTAL 232,332 247,277 263,379 270,910 270,910 270,910
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Personnel 0 0 0 0 0
Operating 3,240 13,248 6,900 15,780 15,780
Capital 6,826 0 4,600 3,900 3,900

TOTAL 10,066 13,248 11,500 19,680 19,680

2017-2018 5,550
2016-2017 11,500 11,500 0

Increase (Decrease) 5,550

Line Item

OPERATING
M & R Software 0 0 0 4,550 4,550 4,550
Jury Commissioner Payments 0 600 0 900 900 900
Office Supplies 1,530 5,793 0 0 0 0
Books 554 1,039 1,500 1,500 1,500 1,500
Postage 0 48 0 100 100 100
Non Capital Supplies 1,155 5,769 5,400 8,730 8,730 8,730

CAPITAL
Desks 6,826 0 4,600 3,900 3,900 3,900

TOTAL 10,066 13,248 11,500 19,680 19,680 19,680

Courts

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

19,680 14,130

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0
Operating 0 0 0 0 0
Capital 0 0 0 0 0
Debt 6,348,204 6,093,147 5,653,476 7,115,475 7,115,475
TOTAL 6,348,204 6,093,147 5,653,476 7,115,475 7,115,475

2017-2018 7,115,475 5,884,046 1,231,429
2016-2017 5,653,476 4,021,008 1,632,468

Increase (Decrease) (401,039)

Line Item

DEBT
2006A COPs-Principal 1,470,000 1,470,000 0 0 0 0
2006A COPs-Interest 132,300 58,800 0 0 0 0
2006B COPs-Principal 1,450,000 1,430,000 0 0 0 0
2006B COPs-Interest 126,025 60,775 0 0 0 0
2013 G O Refunding-Principal 465,000 465,000 465,000 415,000 415,000 415,000
2013 G O Refunding-Interest 61,967 53,329 44,256 35,328 35,328 35,328
2013 IFC Refunding-Principal 950,000 950,000 675,000 665,000 665,000 665,000
2013 IFC Refunding-Interest 150,906 127,603 107,178 92,665 92,665 92,665
2013A COPs Refunding-Principal 220,000 230,000 1,710,000 1,700,000 1,700,000 1,700,000
2013A COPs Refunding-Interest 388,733 383,371 368,971 327,821 327,821 327,821
2013B COPs Refunding-Principal 230,000 235,000 1,680,000 1,640,000 1,640,000 1,640,000
2013B COPs Refunding-Interest 377,346 371,803 357,464 317,217 317,217 317,217
2017 Elem School LOBs-Principal 0 0 0 1,050,000 1,050,000 1,050,000
2017 Elem School LOBs-Interest 0 0 0 793,332 793,332 793,332
Defibrillators-Principal 53,324 0 0 0 0 0
Defibrillators-Interest 1,225 0 0 0 0 0
Viper Equipment Lease-Principal 84,500 84,500 84,500 0 0 0
Viper Equipment Lease-Interest 3,903 2,602 1,301 0 0 0

Departmental
Summary

2017-2018 
Approved

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

Debt Service

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

Budgeted
Expenditure

Non-Tax
Revenues

Revenue
Comparison

Tax
Revenues
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Line Item
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

WPCC Con Ed Bldg-Principal 146,667 146,667 146,667 73,334 73,334 73,334
WPCC Con Ed Bldg-Interest 26,360 18,249 10,139 2,028 2,028 2,028
Service Charges 5,450 5,450 3,000 3,750 3,750 3,750
Refinancing Costs 4,500 0 0 0 0 0

TOTAL 6,348,204 6,093,147 5,653,476 7,115,475 7,115,475 7,115,475
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Personnel 6,214,933 6,526,162 7,312,433 7,907,953 7,929,020
Operating 1,157,414 608,671 635,270 621,785 621,785
Capital 452,180 71,626 119,880 146,570 146,570
TOTAL 7,824,528 7,206,459 8,067,583 8,676,308 8,697,375

2017-2018 2,618,228
2016-2017 8,067,583 5,893,470 2,174,113

Increase (Decrease) 444,115

Line Item
PERSONNEL
Salaries Full Time 4,512,561 4,761,244 5,299,165 5,894,356 5,676,806 5,691,337
Salaries Part Time 12,512 13,181 12,992 13,497 13,447 13,447
Overtime 17,536 0 0 0 0 0
Allowance Travel 4,800 4,800 4,800 4,800 4,800 4,800
Allowance Cell Phones 1,440 1,200 960 960 960 960
Reimb Salary/Fringe IT 13,013 13,223 0 0 0 0
Insurance Group 957,593 1,018,698 1,166,298 1,358,986 1,310,560 1,314,596
Social Security Tax 274,245 288,454 323,404 359,416 345,906 346,811
Medicare Tax 64,138 67,461 75,684 84,159 80,974 81,187
Retirement 319,973 321,020 385,598 448,355 431,810 432,916
401 K 16,789 18,132 24,053 31,219 26,844 27,120
457 Deferred Compensation 20,173 18,748 19,479 15,846 15,846 15,846
Medical Services Employees 160 0 0 0 0 0

OPERATING
Legal Services 0 0 0 30,000 10,000 10,000
Medical Services 2,935 3,955 4,000 4,000 4,000 4,000
Consulting 277,894 0 0 0 0 0
Technology Services 5,494 5,556 10,695 10,980 10,980 10,980
Interpreting 9,371 12,569 12,000 15,000 15,000 15,000
Utilities 0 35 0 2,400 2,100 2,100

DSS Administration

Departmental

Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue

Comparison

Budgeted
Expenditure

Non-Tax
Revenues

8,697,375 6,079,147

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Waste Disposal 1,554 3,265 3,120 5,000 4,000 4,000
M & R Building and Grounds 0 0 0 1,000 1,000 1,000
M & R Equipment 8,022 8,449 10,000 16,700 13,200 13,200
M & R Software 5,380 23,564 0 206,565 202,965 202,965
M & R Software - Northwoods 129,581 108,604 145,665 0 0 0
M & R Vehicles 12,843 11,834 15,000 18,000 15,000 15,000
Rental Building 0 0 0 3,500 600 600
Rental PO Box 208 400 300 300 400 400
Communication Telephone 6,852 13,002 15,000 15,000 18,000 18,000
Communication Wireless 10,016 10,146 11,665 17,800 12,400 12,400
Communication Internet 6,353 10,718 13,325 32,400 15,000 15,000
Advertising 715 2,003 1,500 3,000 3,000 3,000
Printing 2,966 1,549 3,000 3,000 3,000 3,000
Staff Travel 36,840 24,435 35,000 35,000 27,000 27,000
Staff Training 2,274 7,029 10,000 25,000 13,000 13,000
Board Member Expenses 1,743 1,863 2,500 2,500 2,500 2,500
Licenses and Dues 3,327 3,177 4,000 5,000 5,000 5,000
Special Fees 27,871 12,391 25,000 25,000 15,000 15,000
Temporary Help Services 60,392 187,388 78,625 90,000 40,000 40,000
Service Charges 2,344 1,367 2,500 2,500 2,000 2,000
Other Purchased Services 1,250 2,252 3,000 5,000 3,000 3,000
Office Supplies 27,754 27,017 37,000 50,000 35,000 35,000
Program Supplies 1,128 842 2,000 2,000 2,000 2,000
Automotive Supplies 0 17,900 10,000 10,000 20,000 20,000
Subscriptions 3,031 5,026 5,000 6,000 6,000 6,000
Software Subscript/License 8,488 42,986 94,270 75,300 50,040 50,040
Postage 51,969 54,363 60,000 60,000 60,000 60,000
Non Capital Supplies 2,916 4,986 3,100 5,000 5,000 5,000
Non Capital Tech Equip 61,673 0 18,005 7,400 5,600 5,600
Miscellaneous 4,029 0 0 0 0 0
Technology Upgrade - Northwoods 380,201 0 0 0 0 0

CAPITAL
Vehicles 23,391 24,539 75,000 75,000 75,000 75,000
Laptops (41) 0 0 0 73,320 63,960 63,960
IPad (6) 0 0 0 4,200 4,200 4,200
Copier 0 0 0 3,410 3,410 3,410
Computers (30) 0 0 38,880 0 0 0
Computer with Dual Monitors (2) 0 6,156 0 0 0 0
Laptops (6) 0 0 6,000 0 0 0
Laptops (13) 0 18,541 0 0 0 0
Software - Northwoods 359,901 17,536 0 0 0 0
Network Equipment 0 4,854 0 0 0 0
Servers - Northwoods 42,624 0 0 0 0 0
Laptops 15,270 0 0 0 0 0
Toshiba Copiers (3) 10,995 0 0 0 0 0
Appliances 0 0 0 5,000 0 0

TOTAL 7,824,528 7,206,459 8,067,583 9,162,869 8,676,308 8,697,375
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Personnel 0 0 0 0 0
Operating 514,601 407,562 486,780 473,380 473,380
Capital 0 0 0 0 0
TOTAL 514,601 407,562 486,780 473,380 473,380

2017-2018 402,750
2016-2017 486,780 110,000 376,780

Increase (Decrease) 25,970

Line Item

OPERATING
Title IV B NAS 191,392 125,118 138,000 200,000 138,000 138,000
IV B NAS Vendor Payments 46,989 32,249 48,000 50,000 35,000 35,000
Title IV E 207,434 222,242 225,000 250,000 252,000 252,000
IV E Non Recur Adoption 33,916 12,298 32,000 32,000 16,000 16,000
Special Children Adoption:
  Services/Fees 31,718 11,275 40,000 50,000 30,000 30,000
  Utilities 1,979 1,558 2,400 0 0 0
  Building Rent 1,172 1,366 1,380 2,000 1,380 1,380
  Office Supplies 0 1,457 0 0 0 0
  Staff Training 0 0 0 1,000 1,000 1,000

TOTAL 514,601 407,562 486,780 585,000 473,380 473,380

Adoption Assistance

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

473,380 70,630

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0
Operating 11,311 9,360 10,320 10,627 10,627
Capital 0 0 0 0 0
TOTAL 11,311 9,360 10,320 10,627 10,627

2017-2018 1,328
2016-2017 10,320 9,030 1,290

Increase (Decrease) 38

Line Item

OPERATING
Purchased Services 11,311 9,360 10,320 10,627 10,627 10,627

TOTAL 11,311 9,360 10,320 10,627 10,627 10,627

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

10,627 9,299

Tax
Revenues

Adult Day Care

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0
Operating 2,006,222 1,768,846 2,100,000 2,100,000 2,100,000
Capital 0 0 0 0 0
TOTAL 2,006,222 1,768,846 2,100,000 2,100,000 2,100,000

2017-2018 0
2016-2017 2,100,000 2,100,000 0

Increase (Decrease) 0

Line Item

OPERATING
Purchased Services 2,006,222 1,768,846 2,100,000 2,100,000 2,100,000 2,100,000

TOTAL 2,006,222 1,768,846 2,100,000 2,100,000 2,100,000 2,100,000

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

2,100,000 2,100,000

Tax
Revenues

Child Day Care

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 296,797 303,440 323,482 324,093 324,093
Operating 144,468 97,284 161,000 166,500 166,500
Capital 0 0 0 0 0
TOTAL 441,266 400,724 484,482 490,593 490,593

2017-2018 65,593
2016-2017 484,482 425,000 59,482

Increase (Decrease) 6,111

Line Item

PERSONNEL
Salaries Full Time 219,676 228,536 242,701 239,840 239,840 239,840
Insurance Group 42,741 39,841 42,268 44,391 44,391 44,391
Social Security Tax 13,412 13,967 14,879 14,703 14,703 14,703
Medicare Tax 3,137 3,267 3,481 3,441 3,441 3,441
Retirement 15,472 15,366 17,639 18,220 18,220 18,220
457 Deferred Compensation 2,358 2,464 2,514 3,498 3,498 3,498

OPERATING
Medical Services 11,520 13,320 14,000 16,000 15,000 15,000
Staff Travel 1,561 694 2,000 2,000 1,500 1,500
Program Supplies 131,388 83,270 145,000 220,000 150,000 150,000

TOTAL 441,266 400,724 484,482 562,093 490,593 490,593

Community Alternatives

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

490,593 425,000

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0
Operating 833,994 805,156 800,000 700,000 700,000
Capital 0 0 0 0 0
TOTAL 833,994 805,156 800,000 700,000 700,000

2017-2018 0
2016-2017 800,000 800,000 0

Increase (Decrease) 0

Line Item

OPERATING
Crisis Intervention 331,666      403,956     400,000     350,000       350,000       350,000     
LIEAP 502,327      401,200     400,000     350,000       350,000 350,000

TOTAL 833,994 805,156 800,000 700,000 700,000 700,000

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

700,000 700,000

Tax
Revenues

Crisis Intervention

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0
Operating 20,983 20,053 22,000 20,820 20,820
Capital 0 0 0 0 0
TOTAL 20,983 20,053 22,000 20,820 20,820

2017-2018 20,820
2016-2017 22,000 0 22,000

Increase (Decrease) (1,180)

Line Item

OPERATING
EBT Transaction Fees 20,983 20,053 22,000 20,820 20,820 20,820

TOTAL 20,983 20,053 22,000 20,820 20,820 20,820

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

20,820 0

Tax
Revenues

Food Stamps

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0

Operating 2,347,469 2,314,065 2,700,000 4,430,400 4,430,400

Capital 0 0 0 0 0
TOTAL 2,347,469 2,314,065 2,700,000 4,430,400 4,430,400

2017-2018 1,367,800
2016-2017 2,700,000 1,698,900 1,001,100

Increase (Decrease) 366,700

Line Item

OPERATING
IVE Board 387,869    387,480    450,000    1,000,000    571,800       571,800     
IVE Maximization 823,602    580,690    780,000    1,250,000    1,941,000    1,941,000  
IVE Personal Expenses 14,865      13,520      20,000      150,000       36,000         36,000       
IVE Administration 87,706      189,847    156,000    1,000,000    249,000       249,000     
SFHF Board 228,421    266,940    300,000    1,000,000    300,000       300,000     
SFHF Maximization 690,454    751,778    900,000    1,200,000    1,128,000    1,128,000  
SFHF Peronal Expenses 5,937        7,160        9,000        200,000       12,000         12,000       
SFHF Administration 19,175      41,622      0 0 0 0
Extra Expenses 89,359      75,028      85,000      163,400       156,000       156,000     
Special Activities 81             0 0 0 0 0
SFHF Reunification Expense 0 0 0 36,600 36,600 36,600

TOTAL 2,347,469 2,314,065 2,700,000 6,000,000 4,430,400 4,430,400

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditur

Non-Tax
Revenues

4,430,400 3,062,600

Tax
Revenues

Foster Care

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 12,469 10,568 17,537 21,067 0
Operating 0 0 0 0 0
Capital 0 0 0 0 0
TOTAL 12,469 10,568 17,537 21,067 0

2017-2018 0
2016-2017 17,537 15,783 1,754

Increase (Decrease) (1,754)

Line Item
PERSONNEL
Salaries Full Time 8,814 7,235 12,279 13,750 14,531 0
Insurance Group 2,361 2,244 3,499 4,036 4,036 0
Social Security Tax 546 450 762 856 905 0
Medicare Tax 128 105 178 201 213 0
Retirement 619 486 819 1,046 1,106 0
401 K 0 48 0 276 276 0

TOTAL 12,469 10,568 17,537 20,165 21,067 0

In Home Aide- WPCOG

Departmental

Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue

Comparison

Budgeted
Expenditure

Non-Tax
Revenues

0 0

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0
Operating 11,804 7,853 10,000 10,000 10,000
Capital 0 0 0 0 0
TOTAL 11,804 7,853 10,000 10,000 10,000

2017-2018 0
2016-2017 10,000 10,000 0

Increase (Decrease) 0

Line Item

OPERATING
Links Special Funds 11,804 7,853 10,000 10,000 10,000 10,000

TOTAL 11,804 7,853 10,000 10,000 10,000 10,000

Independent Living

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

10,000 10,000

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

61



Personnel 0 0 0 0 0
Operating 611,272 513,785 605,000 576,900 576,900
Capital 0 0 0 0 0
TOTAL 611,272 513,785 605,000 576,900 576,900

2017-2018 900
2016-2017 605,000 601,500 3,500

Increase (Decrease) (2,600)

Line Item

OPERATING
Medicaid 1,312 823 2,000 2,000 900 900
Medicaid Transportation 609,960 512,963 603,000 610,000 576,000 576,000

TOTAL 611,272 513,785 605,000 612,000 576,900 576,900

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

576,900 576,000

Tax
Revenues

Medicaid

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0
Operating 1,609 6,487 6,285 7,090 7,090
Capital 0 0 0 0 0
TOTAL 1,609 6,487 6,285 7,090 7,090

2017-2018 7,090
2016-2017 6,285 0 6,285

Increase (Decrease) 805

Line Item

OPERATING
Aid to the Blind 1,609 6,487 6,285 7,090 7,090 7,090

TOTAL 1,609 6,487 6,285 7,090 7,090 7,090

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

7,090 0

Tax
Revenues

Services For The Blind

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0
Operating 755,798 710,798 742,140 742,140 742,140
Capital 0 0 0 0 0
TOTAL 755,798 710,798 742,140 742,140 742,140

2017-2018 0
2016-2017 742,140 742,140 0

Increase (Decrease) 0

Line Item

OPERATING
Subsidized Care 755,798 710,798 742,140 742,140 742,140 742,140

TOTAL 755,798 710,798 742,140 742,140 742,140 742,140

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

742,140 742,140

Smart Start

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Tax
Revenues
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Personnel 0 0 0 0 0
Operating 636,785 652,836 650,000 696,000 696,000
Capital 0 0 0 0 0
TOTAL 636,785 652,836 650,000 696,000 696,000

2017-2018 696,000
2016-2017 650,000 0 650,000

Increase (Decrease) 46,000

Line Item

OPERATING
Special Assistance 636,785 652,836 650,000 690,000 696,000 696,000

TOTAL 636,785 652,836 650,000 690,000 696,000 696,000

Special Assistance (Adult)

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

696,000 0

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 127,597 135,448 181,072 142,114 142,114
Operating 23,002 19,795 40,582 42,800 42,800
Capital 0 0 0 0 0
TOTAL 150,599 155,243 221,654 184,914 184,914

2017-2018 184,914
2016-2017 221,654 0 221,654

Increase (Decrease) (36,740)

Line Item

PERSONNEL
Salaries Full Time 92,208 97,639 130,453 101,383 101,383 101,383
Insurance Group 20,628 22,197 29,533 24,213 24,213 24,213
Social Security Tax 5,716 6,035 8,090 6,281 6,281 6,281
Medicare Tax 1,337 1,411 1,893 1,470 1,470 1,470
Retirement 6,497 6,561 9,483 7,702 7,702 7,702
401 K 669 687 686 710 710 710
457 Deferred Compensation 542 917 934 355 355 355

OPERATING
Travel 0 0 300 300 300 300
Transportation - Treatment 13,925 9,678 25,000 25,000 25,000 25,000
Purchased Services 6,582 6,582 6,582 7,000 7,000 7,000
Participation Assistance 1,495 1,707 2,200 3,500 3,500 3,500
WFFA Emergency Assist. 1,000 1,829 2,000 2,000 2,000 2,000
Client Services 0 0 4,500 5,000 5,000 5,000

TOTAL 150,599 155,243 221,654 184,914 184,914 184,914

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

184,914 0

Tax
Revenues

Work First

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 52,099 53,125 52,811 65,804 65,804
Operating 1,638,981 968,277 827,702 871,220 871,220
Capital 144,679 176,745 170,088 184,688 184,688
TOTAL 1,835,758 1,198,146 1,050,601 1,121,712 1,121,712

Tax
Revenues

2017-2018 313,275
2016-2017 1,050,601 698,144 352,457

Increase (Decrease) (39,182)

Line Item

PERSONNEL
Salaries Full Time 38,323 39,270 38,850 49,238 49,238 49,238
Insurance Group 7,408 7,439 7,378 8,071 8,071 8,071
Social Security Tax 2,354 2,413 2,415 3,053 3,053 3,053
Medicare Tax 550 564 565 714 714 714
Retirement 2,699 2,656 2,824 3,743 3,743 3,743
457 Deferred Compensation 765 783 779 985 985 985

OPERATING
WPCOG Future Forward 4,503 0 0 0 0 0
Hickory Airport 3,365 3,365 3,365 3,365 3,365 3,365
Leviton - Grant  331,676 18,562 0 0 0 0
Leviton 71,547 71,207 75,000 80,000 80,000 80,000
Ice River Springs 14,021 0 0 0 0 0
Duralee - Grant Match 0 10,250 0 0 0 0
Caterpillar 18,204 0 20,000 0 0 0
Valdese Weavers 23,320 22,023 0 0 0 0
American Roller Bearing 8,362 7,287 10,000 10,000 10,000 10,000
Herman Miller 7,597 0 0 0 0 0
Ekornes 6,203 0 0 0 0 0
Tourism Develop Authority 363,155 408,591 412,250 489,560 489,560 489,560
BDI (BPED) 183,758 202,111 201,730 216,075 216,075 216,075
BDI (BPED) Ad Valorem Tax 9,466 9,466 9,500 9,500 9,500 9,500

2017-2018 
Recommend

2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

1,121,712 808,437

Economic Development

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Grant Matching Funds 0 0 20,000 22,500 22,500 22,500
Foothills Reg Airport Operation 14,834 13,232 9,857 10,220 10,220 10,220
Foothills Reg Ad Val Tax Reimb. 5,097 8,774 10,000 10,000 10,000 10,000
Caldwell Co. CDBG Payback 30,225 0 0 0 0 0
Spartacraft 19,426 129,584 0 0 0 0
Seigworks 1,040 0 0 0 0 0
Richelieu 512,085 12,508 0 0 0 0
C. E. Foam Solutions - Grant Match 0 0 10,000 0 0 0
American Hospitality - Grant Match 0 5,313 0 0 0 0
Valdese Econ Dev Invest Corp 0 25,000 25,000 0 0 0
FHEC Conference Center:
   Utilities 0 10,088 3,500 3,500 3,500 3,500
   Custodial Services 7,100 10,914 10,000 10,000 10,000 10,000
   Travel 0 0 1,000 1,000 1,000 1,000
   Advertising 0 0 1,500 500 500 500
   M & R Equipment 3,305 0 5,000 5,000 5,000 5,000
   Non Capital Tech Equipment 692 0 0 0 0 0

CAPITAL
BDI Industrial Park 133,171 133,171 133,171 133,171 133,171 133,171
Foothills Reg Airport Capital 11,508 36,917 36,917 36,917 36,917 36,917
FHEC Conference Center:

0 4,744 0 0 7,300 7,300
0 0 0 0 7,300 7,300

   Audio Visual Equip    
Wireless/Network Switch    
Lectern 0 1,913 0 0 0 0

TOTAL 1,835,758 1,198,146 1,050,601 1,107,112 1,121,712 1,121,712
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Personnel 234,452 286,564 216,857 270,111 270,111
Operating 108,848 121,220 119,550 125,135 125,135
Capital 4,530 3,295 0 4,000 4,000
TOTAL 347,830 411,078 336,407 399,246 399,246

2017-2018 398,946
2016-2017 336,407 300 336,107

Increase (Decrease) 62,839

Line Item

PERSONNEL
Salaries Full Time 100,555 101,888 99,095 138,624 103,770 103,770
Salaries Part Time 20,811 21,283 21,046 22,901 21,892 21,892
Salaries Board 9,036 9,253 9,186 9,506 9,506 9,506
Insurance Group 16,079 19,082 15,752 25,219 17,148 17,148
Social Security Tax 8,009 8,156 7,796 10,513 8,289 8,289
Medicare Tax 1,873 1,907 1,826 2,460 1,940 1,940
Retirement 8,526 8,325 8,719 12,209 9,560 9,560
401 K 1,473 1,450 1,437 1,650 1,006 1,006

Presidential Election
Salaries Election Workers 0 0 52,000 0 0 0

General Election
Salaries Election Workers 40,364 40,237 0 48,500 48,500 48,500
Social Security Tax 953 0 0 0 0 0
Medicare Tax 223 0 0 0 0 0

Primary Election
Salaries Election Workers 0 41,067 0 48,500 48,500 48,500

Run Off Election
Salaries Election Workers 25,548 0 0 0 0 0
Social Security Tax 811 0 0 0 0 0
Medicare Tax 190 0 0 0 0 0
Congressional Primary Election

Elections

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

399,246 300

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Salaries Election Workers 0 32,884 0 0 0 0
Social Security Tax 0 836 0 0 0 0
Medicare Tax 0 196 0 0 0 0

OPERATING
Waste Disposal 219 124 250 350 350 350
Custodial Services 6,933 5,351 6,450 0 6,450 6,450
M & R Equipment 47,315 43,877 49,000 45,000 45,000 45,000
Rental PO Box 129 130 130 130 130 130
Communication Telephone 298 208 450 600 450 450
Communication Wireless 0 0 80 1,200 1,200 1,200
Printing 6,909 1,840 2,000 6,000 6,000 6,000
Staff Travel 3,001 2,388 720 700 700 700
Staff Training 3,120 3,563 4,600 9,000 5,000 5,000
Licenses and Dues 130 40 150 200 100 100
Office Supplies 5,434 7,370 6,500 9,000 9,000 9,000
Program Supplies 10,914 9,641 12,000 12,000 12,000 12,000
Subscriptions 169 174 200 200 200 200
Software Subscript/License 0 0 0 1,155 1,155 1,155
Postage 9,229 7,387 6,000 3,000 3,000 3,000
Non Capital Supplies 0 0 2,000 1,000 0 0
Non Capital Tech Equip 1,500 840 4,820 475 0 0

Presidential Election
Technology Services 0 0 9,000 0 0 0
Rental Building 0 0 2,000 0 0 0
Rental Vehicles 0 0 1,500 0 0 0
Advertising 0 0 1,500 0 0 0
Printing 0 0 9,000 0 0 0
Staff Travel 0 0 1,200 0 0 0

General Election
Technology Services 5,092 4,936 0 7,000 7,000 7,000
Rental Building 1,610 1,870 0 2,000 2,000 2,000
Rental Vehicles 1,147 1,135 0 2,000 2,000 2,000
Communication Wireless 0 94 0 0 0 0
Advertising 832 1,183 0 3,000 1,500 1,500
Printing 0 6,308 0 4,000 4,000 4,000
Staff Travel 918 983 0 1,200 1,200 1,200
Special Fees 0 430 0 0 0 0

Primary Election
Technology Services 0 5,194 0 7,000 7,000 7,000
Rental Building 0 1,810 0 2,000 2,000 2,000
Rental Vehicles 0 1,241 0 2,000 2,000 2,000
Advertising 0 1,180 0 3,000 1,500 1,500
Printing 0 2,593 0 3,000 3,000 3,000
Staff Travel 0 924 0 1,200 1,200 1,200

Run Off Election
Rental Building 1,820 0 0 0 0 0
Rental Vehicles 897 0 0 0 0 0
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Advertising 619 0 0 0 0 0
Staff Travel 612 0 0 0 0 0

Congressional Primary Election
Technology Services 0 2,507 0 0 0 0
Rental Building 0 1,810 0 0 0 0
Rental Vehicles 0 955 0 0 0 0
Advertising 0 1,992 0 0 0 0
Printing 0 779 0 0 0 0
Staff Travel 0 365 0 0 0 0

CAPITAL
Copier 0 3,295 0 0 0 0
Laptops (12), printers (18) 4,530 0 0 0 0 0
Computers 0 0 0 8,000 4,000 4,000

TOTAL 347,830 411,078 336,407 455,492 399,246 399,246
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Personnel 0 0 0 0 0
Operating 0 158,170 162,575 151,300 151,300
Capital 0 15,000 0 0 0
TOTAL 0 173,170 162,575 151,300 151,300

2017-2018 151,300
2016-2017 162,575 0 162,575

Increase (Decrease) (11,275)

Line Item

OPERATING
Medical Services 0 119,495 119,770 121,600 121,600 121,600
Administrative/Management 0 22,846 23,305 23,700 23,700 23,700
M & R Building and Grounds 0 3,158 0 0 0 0
Communication Telephone 0 183 0 200 200 200
Program Supplies 0 6,300 500 500 300 300
Medical Supplies 0 3,517 18,000 10,000 5,000 5,000
Non Capital Supplies 0 2,306 1,000 500 500 500
Non Capital Tech Equip 0 365 0 0 0 0

CAPITAL
Clinic Upfit Costs 0 15,000 0 0 0 0

TOTAL 0 173,170 162,575 156,500 151,300 151,300

.

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

151,300 0

Tax
Revenues

Employee Wellness Clinic

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 3,411,588 3,632,694 3,705,942 4,022,490 4,022,490
Operating 619,437 620,768 636,025 664,196 664,196
Capital 1,516,389 290,352 319,900 778,550 778,550
TOTAL 5,547,415 4,543,814 4,661,867 5,465,236 5,465,236

2017-2018 1,756,836
2016-2017 4,661,867 3,691,400 970,467

Increase (Decrease) 786,369

Line Item
PERSONNEL
Salaries Full Time 1,607,425 1,797,989 1,881,554 2,112,075 1,934,275 1,934,275
Salaries Part Time 370,579 277,930 320,000 350,000 350,000 350,000
Overtime 489,914 532,747 420,000 480,000 572,000 572,000
Other Pay - Holiday 71,459 73,228 81,600 0 82,800 82,800
Other Pay - Training 92,072 92,921 95,000 0 95,000 95,000
Other Pay - Critical Care 5,653 6,173 6,300 7,700 6,300 6,300
Insurance Group 393,488 446,074 481,956 499,899 522,603 522,603
Social Security Tax 160,826 170,224 172,808 180,944 186,170 186,170
Medicare Tax 37,613 39,811 40,439 30,195 43,564 43,564
Retirement 152,245 164,847 180,418 161,342 204,814 204,814
401 K 24,803 24,514 20,479 20,157 20,157 20,157
457 Deferred Compensation 5,512 6,236 5,388 4,807 4,807 4,807

OPERATING
Medical Services - Med. Director 24,000 24,000 24,000 0 24,000 24,000
Accounting - MA Cost Report 750 1,750 1,000 0 1,000 1,000
Admin Fee-MA Cost Settlement 11,589 12,864 12,000 0 15,000 15,000
Utilities 29,057 28,650 31,870 28,524 28,524 28,524
Waste Disposal 154 169 200 192 192 192
M & R Building and Grounds 6,909 3,727 7,000 8,000 21,000 21,000
M & R Equipment 16,090 14,589 17,000 17,000 17,000 17,000
M & R Vehicles 157,950 156,570 160,000 160,000 160,000 160,000
Communication Telephone 4,748 3,729 3,540 3,480 4,020 4,020

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue

Comparison

Budgeted
Expenditure

Non-Tax
Revenues

5,465,236 3,708,400

Tax
Revenues

EMS

Departmental

Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Communication Wireless 17,540 16,150 16,850 17,640 17,640 17,640
Advertising 164 0 0 250 0 0
Printing 278 500 500 500 500 500
Staff Travel 0 95 1,000 1,000 500 500
Staff Training 2,081 539 3,000 6,000 3,000 3,000
Transport Svcs Jonas Ridge 9,040 8,200 0 0 0 0
Licenses and Dues 1,245 1,758 1,950 3,500 2,750 2,750
Moving/Towing Services 2,775 1,100 2,000 2,500 1,500 1,500
Custodial Supplies 1,364 1,658 2,000 2,000 2,000 2,000
Office Supplies 1,012 1,004 1,200 1,200 1,200 1,200
Program Supplies 5,143 6,454 7,000 7,000 7,000 7,000
Drugs 119,389 134,954 133,000 50,000 50,000 50,000
Medical Supplies 16,836 18,827 22,000 117,000 110,000 110,000
Automotive Supplies 123,927 115,668 125,000 125,000 125,000 125,000
Software Subscrip/License 0 940 0 0 350 350
Uniforms 29,968 30,475 28,000 28,000 28,000 28,000
Personal Protective Equipment 158 0 4,800 9,600 4,800 4,800
Postage 2,115 513 500 500 500 500
Non Capital Supplies 4,219 434 3,000 5,950 4,050 4,050
Non Capital Software 1,885 0 0 0 0 0
Non Capital Tech Equip 10,103 5,796 0 0 0 0
Utilities 639 3,244 0 0 0 0
Waste Disposal 14 0 0 0 0 0
Communication Telephone 312 806 0 0 0 0
Carolinas Med Center Grant

Program Supplies 0 1,116 0 0 0 0

South Mountain

Utilities 0 0 0 3,900 0 0
Rental Building 2,400 2,400 2,400 2,000 1,500 1,500
Communication Telephone 2,781 2,001 3,090 3,120 1,560 1,560
Communication Cable/TV/Sat 0 965 0 0 0 0
Transport Services 2,060 4,910 4,000 4,800 4,800 4,800
Custodial Supplies 222 0 250 250 0 0
Program Supplies 417 0 500 500 0 0
Non Capital Supplies 0 0 0 5,550 0 0

Station #7

Utilities 5,036 11,892 11,375 12,600 12,600 12,600
Permits 65 0 0 0 0 0
Program Supplies 3,832 2,323 6,000 2,000 2,000 2,000
Non Capital Supplies 1,170 0 0 0 0 0

Station #6

Utilities 0 0 0 0 3,900 3,900
M & R Building and Grounds 0 0 0 0 500 500
Communication Telephone 0 0 0 0 1,560 1,560
Custodial Supplies 0 0 0 0 250 250
Program Supplies 0 0 0 0 500 500
Non Capital Supplies 0 0 0 0 5,500 5,500
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

CAPITAL
Ambulance 180,420 0 190,000 200,000 200,000 200,000
Ambulance Remount 0 182,124 0 105,000 105,000 105,000
Heart Monitor/Defibrillators (2) 62,219 72,199 98,700 77,000 0 0
Ventilators (2) 0 0 0 34,400 0 0
Hand Held Radios 4,124 33,664 31,200 16,000 0 0
Stryker Cots (2) 0 0 0 13,400 13,400 13,400
Station 4-Repair Bay Door 0 0 0 1,500 0 0
Station 2-Replace Bay Door 0 0 0 2,500 0 0
Station 1-Replace Bay Doors (4) 0 0 0 8,000 0 0
Station 1-Replace Access Door 0 0 0 1,000 0 0
Computers (2) 0 0 0 2,000 2,000 2,000
Asphalt Paving Project 41,543 0 0 0 0 0
Vehicles 32,988 (485) 0 0 0 0
Radio for Ambulance 0 0 0 4,750 4,750 4,750
Medical Equipment 0 2,850 0 0 0 0
Computer Equipment 9,684 0 0 0 0 0
South Mountain

Furniture and Fixtures 0 0 0 1,400 0 0
Computer Equipment 0 0 0 2,000 0 0
Station #7

Engineering Services 17,861 0 0 0 0 0
Architectural Services 30,842 0 0 0 0 0
Buildings 1,134,125 0 0 0 0 0
Equipment 2,585 0 0 0 0 0
Station #6

Buildings 0 0 0 0 450,000 450,000
Refrigerator 0 0 0 0 1,400 1,400
Computers (2) 0 0 0 0 2,000 2,000

TOTAL 5,547,415 4,543,814 4,661,867 4,945,625 5,465,236 5,465,236
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Personnel 417,974 443,448 440,460 465,152 465,152
Operating 37,759 28,656 47,650 45,075 45,075
Capital 1,025 1,079 1,100 1,400 1,400
TOTAL 456,758 473,183 489,210 511,627 511,627

2017-2018 498,252
2016-2017 489,210 13,375 475,835

Increase (Decrease) 22,417

Line Item

PERSONNEL
Salaries Full Time 301,742 322,948 316,339 333,060 333,060 333,060
Salaries Part Time 18,187 16,822 18,496 18,307 18,307 18,307
Allowance Cell Phones 0 0 300 0 0 0
Insurance Group 47,478 51,335 51,646 56,481 56,481 56,481
Social Security Tax 19,086 19,967 20,084 20,835 20,835 20,835
Medicare Tax 4,464 4,670 4,699 4,875 4,875 4,875
Retirement 22,552 22,991 24,300 26,729 26,729 26,729
401 K 4,466 4,715 4,596 4,865 4,865 4,865

OPERATING
Accounting 6,411 668 8,900 9,000 9,000 9,000
Technology Services 0 0 2,000 0 0 0
M & R Equipment 0 145 500 500 500 500
M & R Software 700 150 350 350 350 350
Insurance and Bonds 210 210 250 250 250 250
Communication Telephone 338 578 1,150 900 900 900
Advertising 885 130 600 500 500 500
Printing 140 380 500 1,000 1,000 1,000
Staff Travel 1,134 351 2,100 2,100 2,100 2,100
Staff Training 3,569 2,299 4,000 4,000 4,000 4,000
Licenses and Dues 740 900 900 900 900 900
Special Fees 0 0 0 505 505 505

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

511,627 13,375

Tax
Revenues

Finance

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Service Charges 10,373 10,366 10,500 10,420 10,420 10,420
Office Supplies 5,611 6,120 6,450 6,100 6,100 6,100
Postage 5,702 5,358 5,800 5,800 5,800 5,800
Non Capital Supplies 0 928 0 0 0 0
Non Capital Tech Equip 1,493 0 3,650 2,750 2,750 2,750
Miscellaneous 453 75 0 0 0 0

CAPITAL
Laptop 0 0 0 1,400           1,400 1,400
Desk 0 0 1,100        0 0 0
Scanner 0 1,079        0 0 0 0
Large Screen Monitor 1,025        0 0 0 0 0

TOTAL 456,758 473,183 489,210 511,627 511,627 511,627
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Personnel 211,623 221,706 220,850 231,242 231,242
Operating 106,442 38,661 48,675 63,935 63,935
Capital 163,352 81,302 80,070 294,580 294,580
TOTAL 481,416 341,669 349,595 589,757 589,757

2017-2018 515,757
2016-2017 349,595 66,100 283,495

Increase (Decrease) 232,262

Line Item

PERSONNEL
Salaries Full Time 156,131 165,130 163,866 169,914 169,914 169,914
Insurance Group 29,630 29,757 29,512 32,284 32,284 32,284
Social Security Tax 9,522 10,014 9,953 10,313 10,313 10,313
Medicare Tax 2,227 2,342 2,329 2,415 2,415 2,415
Retirement 10,998 11,169 11,904 12,916 12,916 12,916
401 K 318 389 326 1,813 1,813 1,813
457 Deferred Compensation 2,796 2,906 2,960 1,587 1,587 1,587

OPERATING
Medical Services 1,137 1,143 1,400 1,400 1,400 1,400
Emergency Op. Plan Update 5,000 0 0 0 0 0
Utilities 612 314 0 0 0 0
M & R Equipment 4,038 3,475 3,500 3,500 3,500 3,500
M & R Vehicles 300 180 2,000 2,000 2,000 2,000
Communication Telephone 352 452 1,100 1,100 600 600
Communication Wireless 1,895 1,914 2,400 4,800 3,400 3,400
Printing 198 250 250 200 200 200
Staff Travel 100 0 0 0 0 0
Staff Training 1,086 915 3,215 4,200 4,200 4,200
Licenses and Dues 1,696 1,740 1,770 2,175 2,175 2,175
Office Supplies 1,887 1,241 2,500 3,000 2,500 2,500
Program Supplies 3,250 3,648 3,800 3,800 3,800 3,800

Fire Marshal

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

589,757 74,000

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual
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Line Item
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

Automotive Supplies 55 1,686 2,500 2,000 2,000 2,000
Uniforms 964 1,087 1,000 1,500 1,500 1,500
Personal Protective Equipment 1,841 3,188 7,840 12,800 12,800 12,800
Postage 178 52 400 250 250 250
Non Capital Supplies 0 955 0 0 3,600 3,600
Non Capital Software 1,030 0 0 0 2,880 2,880
Non Capital Tech Equip 0 0 0 3,630 3,630 3,630

Program Supplies 0 545 0 0 0 0
Non Capital Tech Equip 0 560 0 0 0 0

Other Training 0 11,962 9,000 13,500 13,500 13,500
Food 0 1,180 0 0 0 0

M & R Equipment 574 0 0 0 0 0
Staff Training 1,034 565 0 0 0 0
Program Supplies 194 0 0 0 0 0
Automotive Supplies 944 0 0 0 0 0
Non Capital Supplies 329 1,089 0 0 0 0

M & R Building and Grounds 0 0 6,000 0 0 0
Program Supplies 3,948 0 0 0 0 0
Non Capital Supplies 9,802 0 0 0 0 0

Program Supplies 0 221 0 3,800 0 0
Other Training 64,000 0 0 0 0 0
Non Capital Supplies 0 300 0 0 0 0

CAPITAL
Vehicle Computer Mount 0 0 0 1,500 0 0
Buildings 0 0 0 250,000 250,000 250,000
Vehicles 39,909 0 45,070 0 0 0
Zodiac Rescue Boat 0 0 25,000 0 0 0
EOC Upgrade:
   Equipment 0 0 0 18,000 18,000 18,000
Software 0 0 0 24,460 21,580 21,580
Storage Container 0 3,250 0 0 0 0
Computers (4) 7,979 0 0 0 0 0
Furntiure 0 0 0 2,100 0 0
Computer Equipment 0 0 0 5,000 5,000 5,000
Hazard Mitigation
Generator Installation 0 16,250 0 0 0 0
Burke Rescue Squad
Equipment 37,515 0 10,000 0 0 0
Communication Equipment 28,025 0 0 0 0 0
Homeland Security Grant
Vehicles 49,924 5,932        0 0 0 0
Changeable Sign 0 55,870      0 0 0 0

Training Grant

EMPG Rollover

Burke Rescue Squad

Homeland Security Grant

Hazardous Material
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Line Item
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

TOTAL 481,416 341,669 349,595 595,957 589,757 589,757
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Personnel 63,445 71,422 68,231 74,473 74,473
Operating 273,593 33,648 395,660 209,020 209,020
Capital 0 0 0 0 0
TOTAL 337,038 105,069 463,891 283,493 283,493

2017-2018 273,713
2016-2017 463,891 10,300 453,591

Increase (Decrease) (179,878)

Line Item

PERSONNEL
Salaries Full Time 46,850 53,804 51,551 55,364 55,364 55,364
Allowance Cell Phones 0 0 192 0 0 0
Insurance Group 8,844 8,927 8,118 9,687 9,687 9,687
Social Security Tax 2,855 3,224 3,086 3,318 3,318 3,318
Medicare Tax 668 754 722 777 777 777
Retirement 3,300 3,640 3,738 4,217 4,217 4,217
401 K 929 1,074 824 1,110 1,110 1,110

OPERATING
M & R Building and Grounds 2,573 3,312 5,000 5,000 3,500 3,500
Rental Uniforms 605 648 660 660 780 780
Communication Telephone 656 619 700 700 420 420
Service Charges 0 125 0 0 0 0
Office Supplies 203 244 300 300 300 300
Program Supplies 0 0 250 500 300 300
Automotive Supplies 392,072 116,746 475,000 475,000 300,000 300,000
Subscriptions 3,392 875 3,750 3,750 1,500 1,500
Software Subscrip/License 0 0 0 2,220 2,220 2,220
Chemical Supplies 0 670 0 0 0 0
Uniforms 50 0 0 0 0 0
Non Capital Supplies 0 319 0 0 0 0
Enterprise Funds Reimbursement (125,959) (89,910) (90,000) 0 (100,000) (100,000)

Garage

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

283,493 9,780

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

CAPITAL
Cement Pad 0 0 0 12,000 0 0

TOTAL 337,038 105,069 463,891 574,603 283,493 283,493
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Personnel 106,429 121,090 120,571 125,830 125,830
Operating 32,001 29,095 35,455 35,865 35,865
Capital 2,939 1,750 7,500 70,375 70,375
TOTAL 141,369 151,935 163,526 232,070 232,070

2017-2018 232,070
2016-2017 163,526 0 163,526

Increase (Decrease) 68,544

Line Item

PERSONNEL
Salaries Full Time 47,314 53,555 53,176 55,587 55,587 55,587
Salaries Board 34,703 41,655 41,395 42,841 42,841 42,841
Allowance Travel 3,600 3,600 3,600 3,600 3,600 3,600
Allowance Cell Phones 2,400 2,400 2,400 2,400 2,400 2,400
Insurance Group 7,408 7,439 7,378 8,071 8,071 8,071
Social Security Tax 5,451 6,280 6,240 6,478 6,478 6,478
Medicare Tax 1,275 1,469 1,462 1,516 1,516 1,516
Retirement 3,334 3,624 3,856 4,225 4,225 4,225
401 K 944 1,069 1,064 1,112 1,112 1,112

OPERATING
Technology Services 2,415 1,100 2,100 1,350 1,200 1,200
Interpreting 66 0 150 150 150 150
M & R Equipment 0 0 0 150 150 150
Communication Telephone 577 624 780 780 780 780
Advertising 1,264 983 1,500 2,500 2,500 2,500
Printing 67 20 300 650 650 650
Staff Travel 6,453 4,489 6,450 6,400 6,400 6,400
Staff Training 407 276 1,500 1,500 1,500 1,500
Licenses and Dues 245 270 375 150 150 150
Other Purchased Services 8,498 0 2,000 2,000 2,000 2,000
Office Supplies 1,615 1,533 2,000 2,000 2,000 2,000

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

232,070 0

Tax
Revenues

Governing Board

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Program Supplies 2,225 2,778 3,050 3,360 3,360 3,360
Subscriptions 887 570 175 175 175 175
Software Subscript/License 7,187 15,840 13,250 12,650 12,650 12,650
Postage 94 401 250 250 250 250
Non Capital Supplies 0 210 400 0 0 0
Non Capital Software 0 0 925 825 825 825
Non Capital Tech Equip 0 0 250 1,475 1,125 1,125

CAPITAL
BoC Room:
  Upgrade A/V Equip 0 0 0 38,000 38,000 38,000
  Upgrade Lighting 0 0 0 3,600 3,600 3,600
  Podium 0 0 0 9,700 5,000 5,000
  Lobby Furniture 0 0 0 12,350 12,350 12,350
  Signage 0 1,750 0 0 0 0
Microsoft Office Pro (5) 0 0 0 5,000 5,000 5,000
Clerk Laptop 0 0 0 1,425 1,425 1,425
Clerk Conference Room Furniture 0 0 0 5,000 5,000 5,000
Rosenwald Memorial Plaque 0 0 3,500 0 0 0
Fire Proof Safe 0 0 4,000 0 0 0
Desk, Credenza, Hutch 2,939 0 0 0 0 0

TOTAL 141,369 151,935 163,526 237,270 232,070 232,070
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Personnel 12,186 8,929 23,617 9,100 9,100
Operating 52,598 51,334 65,005 72,280 72,280
Capital 5,526 9,145 0 3,000 3,000
TOTAL 70,310 69,409 88,622 84,380 84,380

2017-2018 21,445
2016-2017 88,622 62,435 26,187

Increase (Decrease) (4,742)

Line Item

PERSONNEL
Salaries Full Time 0 0 12,317 0 0 0
Allowance Travel 4,800 4,800 4,800 4,800 4,800 4,800
Allowance Cell Phones 300 300 300 300 300 300
Reimb IT Salary/Fringe 6,603 3,821 6,200 4,000 4,000 4,000
Insurance Group 0 0 0 0 0 0
Social Security Tax 469 7 0 0 0 0
Medicare Tax 14 2 0 0 0 0

OPERATING
Board Member Expense 631 816 965 1,000 1,000 1,000
Medical Services 6,060 5,249 6,300 6,300 6,300 6,300
Consulting Services 0 0 0 3,000 3,000 3,000
Technology Services 0 1,320 1,440 1,550 1,550 1,550
Waste Disposal 0 0 0 480 480 480
M & R Building and Grounds 489 0 0 0 0 0
M & R Equipment 3,316 2,820 4,500 4,500 4,500 4,500
M & R Software 0 629 1,000 0 0 0
Rental PO Box 336 0 235 235 235 235
Communication Telephone 652 1,480 2,000 2,000 2,000 2,000
Communication Internet 8,251 2,157 5,200 5,200 5,200 5,200
Printing 0 0 250 250 250 250

Health Administration

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

84,380 62,935

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Staff Travel 1,716 3,561 3,000 6,200 5,200 5,200
Staff Training 1,318 1,685 700 0 0 0
Licenses and Dues 1,808 5,055 15,000 12,000 8,000 8,000
Billing Services 600 600 600 600 600 600
Office Supplies 5,555 4,703 5,460 5,460 5,460 5,460
Program Supplies 16 194 200 900 300 300
Drugs 0 0 1,500 1,500 500 500
Medical Supplies 40 0 0 175 175 175
Automotive Supplies 0 168 0 0 0 0
Food 0 0 0 300 300 300
Software Subscript/License 0 4,948 0 0 0 0
Postage 6,678 4,420 7,000 7,000 7,000 7,000
Miscellaneous 0 665 0 0 0 0
Non Capital Supplies 738 690 980 1,170 1,170 1,170
Non Capital Software 0 0 425 0 0 0
Non Capital Tech Equip 6,131 391 750 0 0 0
Accreditation:
   Staff Travel 0 1,375        1,500        0 0 0
   Staff Training 1,414        0 0 5,000           3,000           3,000         
   Licenses and Dues 5,335        5,333        5,500        5,500           5,500           5,500         
   Program Supplies 251           28              300           300              300              300            
   Food 78              382           200           200              200              200            
   Non Capital Supplies 0 817           0 0 0 0
   Non Capital Tech Equip 1,185        1,850        0 0 0 0
Electronic Medical Records:
  M & R Software 0 0 0 2,920 2,920 2,920
  Software Subscript/License 0 0 0 7,140 7,140 7,140

CAPITAL
Computers (3) 0 0 0 3,000           3,000           3,000         
Tile Conference Room 0 2,364        0 0 0 0
Copier 0 6,781        0 0 0 0
Wall, Door Frame Install 1,852        0 0 0 0 0
Laptop 1,225        0 0 0 0 0
Router 2,449        0 0 0 0 0

TOTAL 70,310 69,409 88,622 92,980 84,380 84,380
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Personnel 71,491 60,496 39,139 22,425 22,425
Operating 2,510 1,587 4,320 5,670 5,670
Capital 0 0 0 0 0
TOTAL 74,001 62,082 43,459 28,095 28,095

2017-2018 0
2016-2017 43,459 31,485 11,974

Increase (Decrease) (11,974)

Line Item

PERSONNEL
Salaries Full Time 53,256 33,738 28,789 16,300 16,300 16,300
Salaries Part Time 0 11,529 0 0 0 0
Insurance Group 9,739 8,145 5,525 3,340 3,340 3,340
Social Security Tax 3,132 2,681 1,765 1,010 1,010 1,010
Medicare Tax 741 627 415 240 240 240
Retirement 3,753 3,067 2,065 1,205 1,205 1,205
401 K 397 329 285 135 135 135
457 Deferred Compensation 472 379 295 195 195 195

OPERATING
Medical Services 1,813 1,168 3,400 3,400 4,400 4,400
Interpreting 0 134 150 150 150 150
M & R Equipment 0 0 250 250 250 250
Communication Telephone 36 61 100 100 100 100
Printing 0 0 50 50 50 50
Staff Travel 6 0 50 50 50 50
Office Supplies 100 39 50 50 50 50
Program Supplies 0 2 70 70 70 70
Medical Supplies 256 183 200 200 550 550
Non Capital Tech Equip 299 0 0 0 0 0

TOTAL 74,001 62,082 43,459 26,745 28,095 28,095

Adult Health

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

28,095 28,095

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 55,659 133,218 168,573 77,315 77,315
Operating 50 5,057 3,820 26,370 26,370
Capital 0 0 0 0 0
TOTAL 55,709 138,276 172,393 103,685 103,685

2017-2018 83,668
2016-2017 172,393 26,996 145,397

Increase (Decrease) (61,729)

Line Item

PERSONNEL
Salaries Full Time 41,505 100,180 123,793 56,215 56,215 56,215
Insurance Group 7,530 17,368 23,920 11,510 11,510 11,510
Social Security Tax 2,442 5,935 7,645 3,490 3,490 3,490
Medicare Tax 578 1,388 1,790 820 820 820
Retirement 2,925 6,783 8,940 4,150 4,150 4,150
401 K 313 717 1,220 460 460 460
457 Deferred Compensation 368 847 1,265 670 670 670

OPERATING
Medical Services 0 641 500 20,000 20,000 20,000
Interpreting 0 0 0 400 400 400
M & R Equipment 0 0 75 75 75 75
Staff Travel 0 213 200 200 200 200
Staff Training 0 294 300 2,000 1,500 1,500
Office Supplies 50 0 0 0 0 0
Program Supplies 0 1,128 1,295 1,295 1,295 1,295
Drugs 0 106 250 1,401 1,400 1,400
Medical Supplies 0 2,676 1,200 1,500 1,500 1,500

TOTAL 55,709 138,276 172,393 104,186 103,685 103,685

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

103,685 20,017

Tax
Revenues

Aids Control

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

88



Personnel 35,444 37,565 34,020 32,990 32,990
Operating 816 4,027 3,263 4,293 4,293
Capital 1,225 0 0 0 0
TOTAL 37,485 41,592 37,283 37,283 37,283

2017-2018 0
2016-2017 37,283 37,283 0

Increase (Decrease) 0

Line Item

PERSONNEL
Salaries Full Time 26,461 28,153 24,945 23,990 23,990 23,990
Insurance Group 4,767 5,011 4,840 4,900 4,900 4,900
Social Security Tax 1,551 1,666 1,550 1,490 1,490 1,490
Medicare Tax 369 390 365 350 350 350
Retirement 1,863 1,908 1,810 1,780 1,780 1,780
401 K 198 196 250 195 195 195
457 Deferred Compensation 235 242 260 285 285 285

OPERATING
Office Supplies 0 171 500 500 500 500
Staff Travel 487 1,694 700 700 700 700
Staff Training 259 0 1,313 1,325 1,325 1,325
Program Supplies 70 1,314 750 1,768 1,768 1,768
Non Capital Tech Equip 0 847 0 0 0 0

CAPITAL
Computer Equipment 1,225 0 0 0 0 0

TOTAL 37,485 41,592 37,283 37,283 37,283 37,283

Bioterrorism

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Recommend

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

37,283 37,283

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 14,728 13,121 19,041 18,640 18,640
Operating 362 2,537 1,135 1,536 1,536
Capital 0 0 0 0 0
TOTAL 15,091 15,658 20,176 20,176 20,176

2017-2018 7,951
2016-2017 20,176 20,176 0

Increase (Decrease) 7,951

Line Item

PERSONNEL
Salaries Full Time 11,007 9,821 14,484 13,555 13,555 13,555
Insurance Group 1,988 1,764 2,095 2,775 2,775 2,775
Social Security Tax 629 581 899 840 840 840
Medicare Tax 154 136 213 200 200 200
Retirement 772 665 1,052 1,000 1,000 1,000
401 K 80 69 183 110 110 110
457 Deferred Compensation 99 84 115 160 160 160

OPERATING
Printing 0 0 100 100 100 100
Staff Travel 193 198 532 0 0 0
Staff Training 95 1,359 0 532 532 532
Office Supplies 74 480 503 904 904 904
Program Supplies 0 500 0 0 0 0

TOTAL 15,091 15,658 20,176 20,176 20,176 20,176

Breastfeeding Peer Counselor

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

20,176 12,225

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 18,999 46,510 48,680 48,680
Operating 0 13,788 31,270 3,150 3,150
Capital 0 1,598 0 0 0
TOTAL 0 34,385 77,780 51,830 51,830

2017-2018 51,830
2016-2017 77,780 0 77,780

Increase (Decrease) (25,950)

Line Item

PERSONNEL
Salaries Full Time 0 14,251 34,115 35,400 35,400 35,400
Insurance Group 0 2,525 6,620 7,245 7,245 7,245
Social Security Tax 0 842 2,115 2,195 2,195 2,195
Medicare Tax 0 197 495 515 515 515
Retirement 0 968 2,475 2,615 2,615 2,615
401 K 0 90 340 290 290 290
457 Deferred Compensation 0 127 350 420 420 420

OPERATING
Medical Services 0 0 25,000 0 0 0
Administrative/Management 0 250 250 250 250 250
Printing 0 0 600 950 950 950
Staff Travel 0 25 660 1,000 1,000 1,000
Staff Training 0 125 300 0 0 0
Licenses and Dues 0 0 300 300 300 300
Office Supplies 0 1,003 150 150 150 150
Program Supplies 0 12,386 4,010 500 500 500

CAPITAL
Computer Equipment 0 1,598 0 0 0 0

TOTAL 0 34,385 77,780 51,830 51,830 51,830

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

51,830 0

Tax
Revenues

BRHC Collaborative (Diabetes Clinic)

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 171,801 178,312 177,383 184,400 178,330
Operating 8,204 6,428 7,835 13,250 13,250
Capital 0 0 0 0 0
TOTAL 180,004 184,740 185,218 197,650 191,580

2017-2018 0
2016-2017 185,218 170,716 14,502

Increase (Decrease) (14,502)

Line Item

PERSONNEL
Salaries Full Time 127,533 133,146 129,733 132,815 132,815 127,639
Allowance Cell Phones 600 525 600 600 600 600
Insurance Group 23,287 23,787 25,130 28,307 28,307 28,307
Social Security Tax 7,525 7,912 8,035 8,273 8,273 7,952
Medicare Tax 1,783 1,850 1,880 1,940 1,940 1,866
Retirement 8,985 9,020 9,395 9,805 9,805 9,410
401 K 957 939 1,280 1,085 1,085 981
457 Deferred Compensation 1,131 1,134 1,330 1,575 1,575 1,575

OPERATING
Interpreting 8 57 100 100 100 100
Rental Space Health Dept 0 2,819 2,820 2,820 2,820 2,820
Communication Telephone 72 121 300 300 300 300
Communication Wireless 335 456 440 460 460 460
Communication Internet 0 621 625 625 625 625
Printing 11 310 500 250 250 250
Staff Travel 1,439 1,126 1,200 1,500 1,500 1,500
Staff Training 883 156 500 0 0 0
Office Supplies 2,729 517 500 1,800 1,800 1,800
Program Supplies 1,061 0 500 0 0 0
Postage 490 245 350 995 995 995

Care Coordination For Children

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

191,580 191,580

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Non Capital Supplies 1,176 0 0 0 0 0
Non Capital Tech Equip 0 0 0 4,400 4,400 4,400

TOTAL 180,004 184,740 185,218 197,650 197,650 191,580
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Personnel 57,404 47,612 75,270 96,080 96,080
Operating 2,403 3,467 3,040 5,900 5,900
Capital 1,565 0 0 0 0
TOTAL 61,373 51,079 78,310 101,980 101,980

2017-2018 64,790
2016-2017 78,310 27,218 51,092

Increase (Decrease) 13,698

Line Item

PERSONNEL
Salaries Full Time 42,856 35,625 55,670 69,870 69,870 69,870
Insurance Group 7,701 6,412 10,465 14,300 14,300 14,300
Social Security Tax 2,524 2,109 3,345 4,335 4,335 4,335
Medicare Tax 597 493 785 1,015 1,015 1,015
Retirement 3,022 2,414 3,915 5,160 5,160 5,160
401 K 324 258 535 570 570 570
457 Deferred Compensation 381 300 555 830 830 830

OPERATING
Medical Services 0 0 0 40 0 0
Interpreting 412 1,084 600 3,000 3,000 3,000
M & R Equipment 300 300 300 300 300 300
Communication Telephone 72 121 250 250 250 250
Printing 0 0 0 350 350 350
Staff Travel 15 454 650 300 300 300
Staff Training 653 281 300 650 650 650
Office Supplies 146 88 100 150 150 150
Program Supplies 717 723 640 765 750 750
Medical Supplies 88 58 200 200 150 150
Non Capital Supplies 0 359 0 0 0 0

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

101,980 37,190

Tax
Revenues

Child Health

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

CAPITAL
Computer Equipment 1,565 0 0 0 0 0

TOTAL 61,373 51,079 78,310 102,085 101,980 101,980
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Personnel 210,193 126,546 34,585 43,035 43,035
Operating 5,927 212 895 775 775
Capital 1,565 0 0 0 0
TOTAL 217,685 126,758 35,480 43,810 43,810

2017-2018 41,685
2016-2017 35,480 2,525 32,955

Increase (Decrease) 8,730

Line Item

PERSONNEL
Salaries Full Time 156,853 94,654 25,380 31,295 31,295 31,295
Insurance Group 28,326 17,089 4,915 6,405 6,405 6,405
Social Security Tax 9,216 5,603 1,570 1,940 1,940 1,940
Medicare Tax 2,184 1,310 370 455 455 455
Retirement 11,051 6,409 1,840 2,310 2,310 2,310
401 K 1,174 682 250 255 255 255
457 Deferred Compensation 1,390 800 260 375 375 375

OPERATING
Medical Services 722 0 0 0 0 0
Interpreting 130 0 0 0 0 0
Communication Telephone 0 61 100 100 100 100
Staff Travel 189 0 0 150 150 150
Staff Training 237 28 300 150 150 150
Office Supplies 60 123 125 125 125 125
Program Supplies 994 0 0 250 250 250
Drugs 277 0 0 0 0 0
Medical Supplies 3,319 0 0 0 0 0
Non Capital Supplies 0 0 370 0 0 0

Communicable Disease

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

43,810 2,125

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

96



Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

CAPITAL
Computer Equipment 1,565 0 0 0 0 0

TOTAL 217,685 126,758 35,480 43,810 43,810 43,810
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Personnel 463,543 435,540 457,527 493,455 493,455
Operating 21,620 21,723 19,370 22,618 22,618
Capital 9,501 0 0 28,000 28,000

TOTAL 494,664 457,263 476,897 544,073 544,073

2017-2018 436,268
2016-2017 476,897 107,805 369,092

Increase (Decrease) 67,176

Line Item

PERSONNEL
Salaries Full Time 343,500 324,700 337,262 391,505 356,000 356,000
Allowance Cell Phones 2,300 2,260 2,340 2,820 2,340 2,340
Insurance Group 62,803 57,655 64,875 82,354 74,309 74,309
Social Security Tax 20,304 19,345 20,735 24,413 22,208 22,208
Medicare Tax 4,810 4,524 4,850 5,713 5,198 5,198
Retirement 24,199 21,999 20,735 28,895 26,275 26,275
401 K 2,582 2,293 3,300 2,900 2,900 2,900
457 Deferred Compensation 3,044 2,765 3,430 4,935 4,225 4,225

OPERATING
Waste Disposal 222 0 0 0 0 0
M & R Equipment 483 1,060 1,000 1,025 1,025 1,025
M & R Software 630 0 630 630 630 630
M & R Vehicles 1,266 1,962 2,500 2,500 2,500 2,500
Communication Telephone 326 506 600 600 600 600
Printing 0 424 150 200 200 200
Staff Travel 50 0 50 50 50 50
Staff Training 20 1,822 350 3,700 1,000 1,000
Licenses and Dues 300 300 300 350 300 300
Office Supplies 1,065 1,401 1,500 2,110 1,500 1,500
Program Supplies 3,419 2,203 2,500 3,000 3,000 3,000

Environmental Health

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

544,073 107,805

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Automotive Supplies 0 2,613 0 950 950 950
Software Subscript/License 8,436 9,066 9,215 9,590 9,068 9,068
Postage 397 365 300 400 400 400
Non Capital Software 0 0 0 350 0 0
Non Capital Tech Equip 1,607 0 275 1,620 1,395 1,395
Matching Funds 0 0 0 0 0 0
Miscellaneous 3,400 0 0 0 0 0

CAPITAL
Vehicles - 4wd (2) 0 0 0 56,500 25,000 25,000
Computers 0 0 0 4,000 3,000 3,000
Tablet 0 0 0 1,095 0 0
Tablets (3) - Food/Lodging 3,351 0 0 0 0 0
CDP Software 6,150 0 0 0 0 0

TOTAL 494,664 457,263 476,897 632,205 544,073 544,073
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Personnel 308,148 285,479 289,383 242,965 242,965
Operating 59,292 75,528 105,500 104,600 104,600
Capital 0 0 0 2,500 2,500
TOTAL 367,440 361,007 394,883 350,065 350,065

2017-2018 89,474
2016-2017 394,883 269,248 125,635

Increase (Decrease) (36,161)

Line Item

PERSONNEL
Salaries Full Time 229,682 192,189 213,278 175,240 175,240 175,240
Salaries Part Time 0 22,008 0 0 0 0
Insurance Group 41,850 37,794 40,655 37,870 37,870 37,870
Social Security Tax 13,480 12,684 12,995 10,865 10,865 10,865
Medicare Tax 3,197 2,966 3,040 2,545 2,545 2,545
Retirement 16,180 14,496 15,195 12,935 12,935 12,935
401 K 1,722 1,532 2,070 1,430 1,430 1,430
457 Deferred Compensation 2,037 1,811 2,150 2,080 2,080 2,080

OPERATING
Medical Services 8,132 27,648 52,000 52,000 52,000 52,000
Interpreting 336 907 750 2,000 1,500 1,500
M & R Equipment 75 75 300 300 200 200
Communication Telephone 217 182 400 250 250 250
Printing 395 249 350 750 500 500
Staff Travel 17 0 100 100 100 100
Staff Training 0 994 150 150 150 150
Licenses and Dues 200 200 250 250 250 250
Office Supplies 843 1,799 2,000 2,000 2,000 2,000
Program Supplies 399 393 400 400 400 400
Drugs 42,555 35,833 40,000 40,000 40,000 40,000
Medical Supplies 5,440 5,553 7,000 8,000 7,000 7,000

Family Planning

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

350,065 260,591

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Non Capital Supplies 0 0 0 250 250 250
Non Capital Tech Equip 682 1,694 1,800 0 0 0

CAPITAL
Medical Equipment 0 0 0 2,500 2,500 2,500

TOTAL 367,440 361,007 394,883 351,915 350,065 350,065
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Personnel 47,635 57,697 62,215 65,135 65,135
Operating 13,664 10,688 5,775 6,730 6,730
Capital 0 0 0 0 0
TOTAL 61,300 68,385 67,990 71,865 71,865

2017-2018 7,791
2016-2017 67,990 54,107 13,883

Increase (Decrease) (6,092)

Line Item

PERSONNEL
Salaries Full Time 35,564 43,283 45,635 47,355 47,355 47,355
Insurance Group 6,393 7,646 8,855 9,695 9,695 9,695
Social Security Tax 2,093 2,562 2,830 2,940 2,940 2,940
Medicare Tax 495 599 665 690 690 690
Retirement 2,507 2,932 3,310 3,500 3,500 3,500
401 K 268 305 450 390 390 390
457 Deferred Compensation 315 369 470 565 565 565

OPERATING
Communication Telephone 72 61 100 100 100 100
Advertising 0 286 300 2,000 2,000 2,000
Printing 400 778 600 0 0 0
Staff Travel 1,311 2,131 1,000 1,500 1,300 1,300
Staff Training 125 213 0 0 0 0
Office Supplies 794 363 525 200 200 200
Program Supplies 10,962 5,462 2,000 3,461 2,500 2,500
Incentive Supplies 0 150 750 200 200 200
Food 0 98 100 30 30 30
Software Subscript/License 0 300 300 300 300 300
Postage 0 0 100 100 100 100
Non Capital Tech Equip 0 847 0 0 0 0

Health Promotion

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

71,865 64,074

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

TOTAL 61,300 68,385 67,990 73,026 71,865 71,865
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Personnel 0 0 0 0 0
Operating 100,000 100,000 100,000 100,000 100,000
Capital 0 0 0 0 0
TOTAL 100,000 100,000 100,000 100,000 100,000

2017-2018 0
2016-2017 100,000 100,000 0

Increase (Decrease) 0

Line Item

OPERATING
Medical Services 100,000 100,000 100,000 100,000 100,000 100,000

TOTAL 100,000 100,000 100,000 100,000 100,000 100,000

High School Nurses

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

100,000 100,000

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 49,559 79,788 79,629 101,125 101,125
Operating 28,772 31,304 35,500 35,600 35,600
Capital 0 0 0 0 0
TOTAL 78,331 111,092 115,129 136,725 136,725

2017-2018 77,817
2016-2017 115,129 57,098 58,031

Increase (Decrease) 19,786

Line Item

PERSONNEL
Salaries Full Time 37,021 60,271 58,854 73,535 73,535 73,535
Insurance Group 6,627 10,085 11,095 15,055 15,055 15,055
Social Security Tax 2,177 3,575 3,545 4,560 4,560 4,560
Medicare Tax 516 836 830 1,070 1,070 1,070
Retirement 2,610 4,082 4,150 5,430 5,430 5,430
401 K 280 424 565 600 600 600
457 Deferred Compensation 328 515 590 875 875 875

OPERATING
Interpreting 593 431 600 1,000 600 600
M & R Equipment 161 309 600 600 600 600
Communication Telephone 36 121 200 200 200 200
Advertising 8,500 0 0 0 0 0
Staff Training 0 28 200 200 100 100
Office Supplies 9 172 300 300 300 300
Program Supplies 97 199 100 300 300 300
Drugs 17,764 26,474 30,000 30,000 30,000 30,000
Medical Supplies 1,612 2,442 3,500 4,000 3,500 3,500
Non Capital Supplies 0 475 0 0 0 0
Non Capital Tech Equip 0 653 0 0 0 0

TOTAL 78,331 111,092 115,129 137,725 136,725 136,725

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

136,725 58,908

Tax
Revenues

IAP Immunization

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 375,689 366,266 299,007 389,959 389,959
Operating 32,271 57,962 85,103 94,990 94,990
Capital 9,325 0 0 0 0
TOTAL 417,285 424,228 384,110 484,949 484,949

2017-2018 302,903
2016-2017 384,110 194,440 189,670

Increase (Decrease) 113,233

Line Item

PERSONNEL
Salaries Full Time 280,165 247,148 219,762 289,994 289,994 289,994
Salaries Part Time 0 27,620 0 0 0 0
Insurance Group 50,843 48,526 42,335 56,375 56,375 56,375
Social Security Tax 16,457 16,270 13,530 15,870 15,870 15,870
Medicare Tax 3,900 3,805 3,165 3,710 3,710 3,710
Retirement 19,738 18,608 15,825 18,890 18,890 18,890
401 K 2,103 1,966 2,155 2,085 2,085 2,085
457 Deferred Compensation 2,484 2,323 2,235 3,035 3,035 3,035

OPERATING
Medical Services 14,735 37,329 60,888 62,000 62,000 62,000
Interpreting 1,053 4,147 3,000 6,000 5,000 5,000
M & R Equipment 1,595 1,065 1,200 1,200 1,000 1,000
Communication Telephone 253 424 700 250 250 250
Printing 444 0 250 600 400 400
Staff Travel 476 0 200 100 100 100
Staff Training 739 1,343 600 400 400 400
Licenses and Dues 230 230 300 300 300 300
Office Supplies 1,719 1,462 1,700 1,700 1,700 1,700
Program Supplies 2,044 1,011 600 700 700 700
Drugs 297 580 1,200 1,200 1,200 1,200
Medical Supplies 8,686 8,670 13,000 14,000 14,000 14,000

Maternal Health

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

484,949 182,046

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Non Capital Supplies 0 854 715 1,050 820 820
Non Capital Tech Equip 0 847 750 0 0 0
Lease Payments 0 0 0 7,120 7,120 7,120

CAPITAL
Ultrasound Machine 7,760 0 0 0 0 0
Laptop with Docking Station 1,565 0 0 0 0 0

TOTAL 417,285 424,228 384,110 486,579 484,949 484,949
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Personnel 192,590 177,962 199,427 211,074 211,074
Operating 8,688 9,906 10,240 27,048 27,048
Capital 0 0 0 0 0
TOTAL 201,278 187,868 209,667 238,122 238,122

2017-2018 3,209
2016-2017 209,667 195,715 13,952

Increase (Decrease) (10,743)

Line Item

PERSONNEL
Salaries Full Time 142,800 132,627 145,637 150,500 150,500 150,500
Allowance Cell Phones 900 900 900 900 900 900
Insurance Group 26,056 23,629 28,250 33,967 33,967 33,967
Social Security Tax 8,435 7,904 9,030 9,389 9,389 9,389
Medicare Tax 1,999 1,848 2,115 2,198 2,198 2,198
Retirement 10,061 8,982 10,560 11,110 11,110 11,110
401 K 1,072 947 1,440 1,225 1,225 1,225
457 Deferred Compensation 1,267 1,124 1,495 1,785 1,785 1,785

OPERATING
Interpreting 0 165 300 300 300 300
Rental Space Health Dept 0 3,781 3,785 3,785 3,785 3,785
Communication Telephone 181 242 300 300 300 300
Communication Wireless 670 796 480 460 460 460
Communication Internet 0 621 625 625 625 625
Printing 80 790 500 1,000 1,000 1,000
Staff Travel 1,550 874 1,000 6,000 6,000 6,000
Staff Training 1,073 882 750 5,000 5,000 5,000
Office Supplies 2,172 1,017 500 1,800 1,800 1,800
Program Supplies 1,584 493 1,500 2,378 2,378 2,378
Postage 343 245 500 1,000 1,000 1,000
Non Capital Supplies 1,036 0 0 0 0 0
Non Capital Tech Equip 0 0 0 4,400 4,400 4,400

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

238,122 234,913

Tax
Revenues

Pregnancy Care Mgmt. Services

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

TOTAL 201,278 187,868 209,667 238,122 238,122 238,122
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Personnel 0 22,760 46,675 11,600 11,600
Operating 0 3,013 20,050 42,550 42,550
Capital 0 0 0 0 0
TOTAL 0 25,772 66,725 54,150 54,150

2017-2018 0
2016-2017 66,725 66,725 0

Increase (Decrease) 0

Line Item

PERSONNEL
Salaries Full Time 0 16,974 34,230 8,430 8,430 8,430
Insurance Group 0 3,130 6,640 1,725 1,725 1,725
Social Security Tax 0 1,005 2,125 525 525 525
Medicare Tax 0 235 500 125 125 125
Retirement 0 1,151 2,485 625 625 625
401 K 0 123 340 70 70 70
457 Deferred Compensation 0 143 355 100 100 100

OPERATING
Medical Services 0 2,529 13,500 36,000 36,000 36,000
Interpreting 0 0 400 400 400 400
Communication Telephone 0 0 50 50 50 50
Advertising 0 0 4,000 4,000 4,000 4,000
Printing 0 0 1,000 1,000 1,000 1,000
Office Supplies 0 225 300 300 300 300
Program Supplies 0 0 200 200 200 200
Medical Supplies 0 259 600 600 600 600

TOTAL 0 25,772 66,725 54,150 54,150 54,150

Primary Care Clinic

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Recommend

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

54,150 54,150

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 54,019 47,042 27,923 25,020 25,020
Operating 3,166 3,713 4,000 5,000 5,000
Capital 1,565 0 0 0 0
TOTAL 58,749 50,755 31,923 30,020 30,020

2017-2018 4,029
2016-2017 31,923 27,591 4,332

Increase (Decrease) (303)

Line Item

PERSONNEL
Salaries Full Time 40,232 35,134 20,603 18,185 18,185 18,185
Insurance Group 7,369 6,322 3,905 3,725 3,725 3,725
Social Security Tax 2,365 2,155 1,250 1,130 1,130 1,130
Medicare Tax 560 504 295 265 265 265
Retirement 2,834 2,380 1,460 1,345 1,345 1,345
401 K 302 249 200 150 150 150
457 Deferred Compensation 356 298 210 220 220 220

OPERATING
Medical Services 1,507 1,644 2,000 2,000 2,500 2,500
Interpreting 0 160 400 200 200 200
Waste Disposal 300 0 0 0 0 0
Communication Telephone 36 0 50 50 50 50
Staff Travel 0 0 100 200 200 200
Staff Training 0 0 200 200 100 100
Office Supplies 106 33 50 50 50 50
Drugs 996 1,286 1,000 1,400 1,400 1,400
Medical Supplies 221 240 200 500 500 500
Non Capital Supplies 0 350 0 0 0 0

Tuberculosis Program

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

30,020 25,991

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

CAPITAL
Laptop with Docking Station 1,565 0 0 0 0 0

TOTAL 58,749 50,755 31,923 29,620 30,020 30,020
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Personnel 443,992 418,882 406,175 433,360 433,360
Operating 28,059 12,943 36,319 10,134 10,134
Capital 897 0 0 0 0
TOTAL 472,948 431,825 442,494 443,494 443,494

2017-2018 11,629
2016-2017 442,494 442,494 0

Increase (Decrease) 11,629

Line Item

PERSONNEL
Salaries Full Time 331,125 314,054 298,555 314,445 314,445 314,445
Insurance Group 60,032 55,688 57,100 65,360 65,360 65,360
Social Security Tax 19,469 18,595 18,515 19,495 19,495 19,495
Medicare Tax 4,609 4,349 4,335 4,560 4,560 4,560
Retirement 23,332 21,276 21,660 23,210 23,210 23,210
401 K 2,490 2,236 2,905 2,560 2,560 2,560
457 Deferred Compensation 2,934 2,684 3,105 3,730 3,730 3,730

OPERATING
Interpreting 1,619 1,613 3,000 1,500 1,500 1,500
M & R Equipment 306 304 1,000 500 500 500
Communication Telephone 435 726 1,200 750 750 750
Communication Internet 1,080 2,061 2,065 2,065 2,065 2,065
Advertising 0 0 1,000 250 250 250
Printing 153 0 2,000 250 250 250
Staff Travel 1,156 1,039 4,996 0 0 0
Staff Training 4,579 56 0 0 0 0
Office Supplies 1,552 438 1,500 1,000 1,000 1,000
Program Supplies 2,850 730 2,000 1,000 1,000 1,000
Medical Supplies 8,960 4,804 6,000 1,919 1,919 1,919
Subscriptions 360 191 400 400 400 400
Postage 1,000 980 1,000 500 500 500

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

443,494 431,865

Tax
Revenues

WIC

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Non Capital Supplies 3,030 0 10,158 0 0 0
Non Capital Tech Equip 980 0 0 0 0 0

CAPITAL
Computer Equipment 897 0 0 0 0 0

TOTAL 472,948 431,825 442,494 443,494 443,494 443,494
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Personnel 244,887 265,696 269,504 283,159 283,159
Operating 32,380 31,557 43,215 37,395 37,395
Capital 3,831 1,026 7,570 2,760 2,760
TOTAL 281,098 298,279 320,289 323,314 323,314

2017-2018 322,114
2016-2017 320,289 1,400 318,889

Increase (Decrease) 3,225

Line Item

PERSONNEL
Salaries Full Time 112,452 122,641 121,534 126,055 126,055 126,055
Salaries Part Time 78,916 81,111 80,290 84,802 84,802 84,802
Insurance Group 22,208 29,098 29,512 32,284 32,284 32,284
Social Security Tax 11,652 12,465 12,519 13,079 13,079 13,079
Medicare Tax 2,725 2,915 2,929 3,061 3,061 3,061
Retirement 13,491 13,785 14,659 16,054 16,054 16,054
401 K 3,444 3,681 3,661 3,824 3,824 3,824
125 Plan Administration Fees 0 0 4,400 4,000 4,000 4,000

OPERATING
Consulting Human Resource 4,049 831 2,000 2,200 2,200 2,200
Technology Services 0 0 2,000 0 0 0
M & R Equipment 520 760 1,000 1,100 1,100 1,100
Communication Telephone 290 498 500 500 500 500
Advertising 2,776 553 2,500 2,500 2,000 2,000
Printing 936 0 1,300 1,300 1,000 1,000
Staff Travel 1,501 0 500 500 500 500
Staff Training 1,291 3,410 3,500 3,800 3,800 3,800
Licenses and Dues 879 967 890 1,250 1,150 1,150
Mailing Services 508 549 600 650 650 650
Drug Screening 5,605 1,745 5,000 5,000 5,000 5,000

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

323,314 1,200

Tax
Revenues

Human Resources

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Background Investigations 2,318 3,012 4,000 4,000 4,000 4,000
Other Purchased Services 0 4,000 10,000 5,200 5,200 5,200
Office Supplies 2,722 3,999 3,500 3,800 3,800 3,800
Program Supplies 2,591 3,659 2,600 2,600 2,000 2,000
Food 2,636 2,329 2,300 2,500 2,500 2,500
Postage 410 630 600 600 600 600
Non Capital Supplies 575 1,977 0 0 0 0
Non Capital Software 0 0 425 720 720 720
Non Capital Tech Equip 2,775 2,639 0 675 675 675

CAPITAL
Laptop 0 0 0 1,560           1,560 1,560
Computer 0 0 1,080 1,200           1,200 1,200
Copier 0 0 2,850        0 0 0
ID Badging System Printer 0 0 3,640        0 0 0
Computer with Dual Monitors 0 1,026        0 0 0 0
Chairs (5) 701           0 0 0 0 0
Laptop, Docking Station, Monitor 3,130        0 0 0 0 0

TOTAL 281,098 298,279 320,289 324,814 323,314 323,314
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Personnel 366,899 379,788 396,668 398,134 398,134
Operating 305,291 389,701 371,980 440,550 440,550
Capital 226,293 67,192 95,800 166,800 166,800
TOTAL 898,483 836,681 864,448 1,005,484 1,005,484

2017-2018 1,005,484
2016-2017 864,448 0 864,448

Increase (Decrease) 141,036

Line Item

PERSONNEL
Salaries Full Time 291,939 302,150 303,421 348,109 421,649 421,649
Reimburse Salary/Fringe (19,616) (17,044) (6,200) 0 (173,649) (173,649)
E911 Fund In-House (340) 0 0 0 0 0
Insurance Group 50,757 49,078 51,646 64,568 80,710 80,710
Social Security Tax 17,500 17,934 18,112 21,094 25,624 25,624
Medicare Tax 4,093 4,194 4,241 4,935 5,995 5,995
Retirement 20,582 20,452 22,024 26,482 32,066 32,066
401 K 0 496 624 3,818 3,140 3,140
457 Deferred Compensation 1,985 2,529 2,800 1,692 2,599 2,599

OPERATING
Technology Services 0 0 0 49,000 4,000 4,000
M & R Equipment 55,200 75,995 85,000 144,100 108,600 108,600
M & R Software 165,729 192,184 202,495 217,475 217,475 217,475
Rental Equipment 37,308 21,763 0 0 0 0
Rental Software 20,460 11,935 0 0 0 0
Communication Telephone 7,525 8,330 11,360 10,700 10,465 10,465
Communication Wireless 456 544 600 600 480 480
Staff Travel 4,752 2,210 5,000 5,100 4,000 4,000
Staff Training 499 10,161 9,700 6,750 6,750 6,750
Program Supplies 3,032 3,498 5,000 5,000 4,300 4,300
Software Subscript/License 6,547 58,458 50,535 87,906 81,635 81,635

Revenue
Comparison

2017-2018 
Recommend

Information Technology (IT)

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

2017-2018 
Approved

Budgeted
Expenditure

Non-Tax
Revenues

1,005,484 0

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request
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Line Item
2017-2018 

Recommend
2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

Other Supplies 767 208 1,200 1,500 800 800
Postage 23 29 100 100 60 60
Non Capital Supplies 1,123 526 0 300 0 0
Non Capital Software 522 2,621 0 310 310 310
Non Capital Tech Equip 1,347 1,241 990 1,675 1,675 1,675

CAPITAL
Monitoring Software 0 0 0 6,200           0 0
Camcorder 0 0 0 3,000           3,000 3,000
Commvault Additional Storage 0 0 30,000       16,100         16,100 16,100
Digital Sign for Promo Videos(4) 0 0 0 4,000           4,000 4,000
Environ. Monitoring System 0 0 0 3,300           3,300 3,300
Virtualization Replacement 0 0 0 34,000         34,000 34,000
Surface Pro Tablets (2) 0 0 0 2,400           2,400 2,400
FHC:
   UPS Transfer Switch 0 0 0 4,000           4,000 4,000
   Audio/Visual Cart 0 0 0 7,300           0 0
   Wireless and Network Switch 0 0 0 7,300           0 0
EMS Laptops & GPS Tracking 0 0 0 0 100,000 100,000
Phone System Hardware 0 0 15,550       0 0 0
Network Storage 0 0 11,500       0 0 0
Backup Licensing 0 0 11,500       0 0 0
Network Threat Assessment 0 0 27,250       0 0 0
Cubicles 0 30,005       0 0 0 0
Office Chairs 0 3,829         0 0 0 0
AC Unit - DSS Server Room 0 11,382       0 0 0 0
Active Directory Upgrade 0 12,066       0 0 0 0
Jury Software 0 5,550         0 0 0 0
Streaming Software 0 1,219         0 0 0 0
Camcorder 0 1,856         0 0 0 0
Television 0 1,285         0 0 0 0
Permitting Software Training 2,850         0 0 0 0 0
Servers (2) 8,077         0 0 0 0 0
Virtualization Project 126,307     0 0 0 0 0
Core Network Switch 46,568       0 0 0 0 0
AC Unit - Data Center 26,540       0 0 0 0 0
Website 15,950       0 0 0 0 0

TOTAL 898,483 836,681 864,448 1,088,814 1,005,484 1,005,484
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Personnel 0 0 0 0 0
Operating 305,885 317,942 230,294 230,294 230,294
Capital 0 0 0 0 0
TOTAL 305,885 317,942 230,294 230,294 230,294

2017-2018 0
2016-2017 230,294 230,294 0

Increase (Decrease) 0

Line Item

OPERATING
JCPC Grants 305885 317942 230294 230294 230,294 230,294

TOTAL 305,885 317,942 230,294 230,294 230,294 230,294

Juvenile Crime Prevention Council

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Recommend

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

230,294 230,294

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 136,682 156,144 155,901 165,469 165,469
Operating 34,907 27,518 32,815 35,525 35,525
Capital 15,505 0 1,200 3,600 3,600
TOTAL 187,094 183,661 189,916 204,594 204,594

2017-2018 203,094
2016-2017 189,916 1,200 188,716

Increase (Decrease) 14,378       

Line Item

PERSONNEL
Salaries Full Time 101,997 115,544 114,747 120,786 120,786 120,786
Insurance Group 18,320 22,226 22,134 24,213 24,213 24,213
Social Security Tax 5,795 6,750 6,794 7,188 7,188 7,188
Medicare Tax 1,355 1,579 1,590 1,682 1,682 1,682
Retirement 7,184 7,814 8,335 9,183 9,183 9,183
401 K 0 339 318 657 657 657
457 Deferred Compensation 2,030 1,892 1,983 1,760 1,760 1,760

OPERATING
Technology Services 11,040 0 0 0 0 0
M & R Equipment 1,831 1,697 2,200 2,200 2,000 2,000
M & R Software 15,038 20,332 22,520 22,550 22,550 22,550
Rental Equipment 3,300 1,925 0 0 0 0
Communication Telephone 145 323 300 300 360 360
Advertising 0 0 100 100 100 100
Staff Travel 51 0 150 150 100 100
Staff Training 2,008 1,302 4,305 4,100 4,100 4,100
Licenses and Dues 70 95 140 115 115 115
Office Supplies 1,424 1,845 3,100 6,700 6,200 6,200

2017-2018 
Recommend

2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Tax
Revenues

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

204,594 1,500

Land Records Management

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

120



Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

CAPITAL
Computer Equipment 5,505        0 0 0 0 0
GIS Software 10,000      0 0 0 0 0
Laptop 0 0 1,200        0 0 0
GIS Workstations 0 0 0 5,400           3,600           3,600         

TOTAL 187,094 183,661 189,916 207,084 204,594 204,594
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Personnel 0 0 0 0 0
Operating 357,845 254,866 257,000 269,000 269,000
Capital 0 0 0 0 0
TOTAL 357,845 254,866 257,000 269,000 269,000

2017-2018 269,000
2016-2017 257,000 0 257,000

Increase (Decrease) 12,000

Line Item

OPERATING
Legal Services - General 82,662      79,521      82,080      94,080         94,080         94,080       
Legal Services - Retainer 49,920 49,920 49,920 49,920 49,920 49,920
Legal Services - Special 263 425 0 0 0 0
Legal Settlements 225,000 125,000 125,000 125,000 125,000 125,000

TOTAL 357,845 254,866 257,000 269,000 269,000 269,000

Legal

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

269,000 0

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 922,358 939,313 946,057 1,049,203 1,049,203
Operating 300,273 351,994 334,810 320,820 320,820
Capital 40,367 28,216 50,500 314,430 314,430
TOTAL 1,262,999 1,319,523 1,331,367 1,684,453 1,684,453

2017-2018 1,207,153
2016-2017 1,331,367 490,595 840,772

Increase (Decrease) 366,381

Line Item

PERSONNEL
Salaries Full Time 648,078 673,361 667,773 779,128 719,108 719,108
Salaries Part Time 20,707 14,951 20,336 28,370 38,669 38,669
Allowance Cell Phones 300 300 300 300 300 300
Insurance Group 148,487 144,954 146,560 185,161 169,019 169,019
Social Security Tax 40,629 41,903 43,584 49,856 46,770 46,770
Medicare Tax 9,502 9,800 10,208 11,680 10,956 10,956
Retirement 46,593 46,114 49,485 60,371 55,806 55,806
401 K 6,503 6,324 6,207 8,094 6,889 6,889
457 Deferred Compensation 1,559 1,606 1,604 1,686 1,686 1,686

OPERATING
LSTA Grant 0 21,250 0 0 0 0
Technology Services 24,750 0 0 0 0 0
M & R Equipment 825 1,140 1,600 1,600 1,200 1,200
M & R Software 5,632 5,843 6,200 6,200 6,200 6,200
M & R Vehicles 30 100 500 500 400 400
Communication Telephone 1,789 175 480 600 600 600
Advertising 141 0 0 0 0 0
Staff Travel 1,155 1,471 2,000 2,000 1,800 1,800
Licenses and Dues 545 547 550 550 550 550
Client Services 25,000 15,142 25,000 25,000 25,000 25,000
Office Supplies 12,937 14,000 14,000 14,000 14,000 14,000

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditur

Non-Tax
Revenues

1,684,453 477,300

Tax
Revenues

Library

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Program Supplies 6,039 4,879 7,000 7,000 6,500 6,500
Audio Visual Supplies 3,995 3,934 4,000 3,800 3,800 3,800
Automotive Supplies 0 38 0 0 0 0
Books 11,000 15,996 16,000 21,000 16,000 16,000
Software Subscript/License 0 25,754 27,000 27,000 27,000 27,000
Other Supplies 3,384 2,982 3,500 3,600 3,500 3,500
Postage 2,550 3,040 2,700 2,700 2,700 2,700

Morganton
Utilities 32,530 31,777 34,920 34,920 34,920 34,920
Custodial Services 21,161 20,390 20,040 21,240 21,175 21,175
M & R Building and Grounds 5,467 6,415 7,000 7,000 7,000 7,000
M & R Equipment 4,772 5,022 7,000 7,000 6,000 6,000
Communication Telephone 7,480 7,281 8,100 8,100 7,740 7,740
Program Supplies 60 20 0 0 0 0
Books 43,617 70,000 70,000 66,000 66,000 66,000
Periodicals 4,168 3,810 4,200 4,200 4,200 4,200

Valdese
Utilities 7,534 8,635 9,360 9,360 9,360 9,360
Custodial Services 11,289 8,565 7,500 11,040 10,975 10,975
M & R Building and Grounds 714 746 1,500 1,500 1,500 1,500
M & R Equipment 73 239 1,500 1,500 500 500
Communication Telephone 3,665 1,827 2,400 2,400 2,220 2,220
Books 16,029 24,993 25,000 20,000 20,000 20,000
Periodicals 1,024 1,018 1,400 1,400 1,400 1,400

Hildebran
Utilities 5,700 4,868 4,500 0 0 0
Custodial Services 6,182 4,699 3,960 0 0 0
M & R Building and Grounds 1,003 898 1,000 0 0 0
M & R Equipment 1,047 1,122 1,200 600 500 500
Rental Building 6,000 2,000 0 0 0 0
Communication Telephone 3,262 2,032 1,800 2,160 1,980 1,980
Books 5,813 11,000 11,000 15,000 15,000 15,000
Periodicals 887 807 900 1,100 1,100 1,100

CAPITAL
Morganton
HVAC Unit 0 0 17,500 40,000 40,000 40,000
Ceiling Renovation 0 0 5,000 0 0 0
Restroom Renovation 0 0 10,000 0 0 0
Building Renovations 22,691 0 0 0 0 0
Infrastructure 13,871 0 0 0 0 0
Copier 0 0 0 2,250 2,250 2,250
Computers (11) 0 0 0 11,000 11,000 11,000

Valdese
Building Expansion 0 0 0 250,000 250,000 250,000
Exterior Building Renovations 0 0 15,000 0 0 0
Interior Building Renovations 0 0 3,000 0 0 0
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Coin Operated Copier 0 0 0 4,180 4,180 4,180
Computers (4) 0 0 0 4,000 4,000 4,000
Cole House Project:
   Architectural Services 11,000 17,300 0 0 0 0
   Advertising 0 242 0 0 0 0
   Recording Fees 26 0 0 0 0 0
   Building Renovations 3,805 28,216 0 0 0 0

Hildebran
Computers (3) 0 0 0 3,000 3,000 3,000

TOTAL 1,262,999 1,319,523 1,331,367 1,769,146 1,684,453 1,684,453
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Personnel 340,442 355,239 317,876 402,743 402,743
Operating 848,277 879,951 963,790 1,071,860 1,071,860
Capital 329,036 180,254 205,436 436,000 436,000
TOTAL 1,517,755 1,415,443 1,487,102 1,910,603 1,910,603

2017-2018
2016-2017

Increase (Decrease)

Line Item

PERSONNEL
Salaries Full Time 240,213 259,748 216,301 275,106 275,106 275,106
Salaries Temp Seasonal 8,271 0 9,485 10,000 10,000 10,000
Overtime 0 0 10,000 10,000 10,000 10,000
Allowance Cell Phones 480 480 548 480 480 480
Other Pay - Call Back 750 545 400 600 600 600
Insurance Group 50,967 53,118 45,744 58,104 58,104 58,104
Social Security Tax 15,242 15,888 13,304 18,064 18,064 18,064
Medicare Tax 3,565 3,716 3,113 4,226 4,226 4,226
Retirement 16,973 17,600 15,729 21,725 21,725 21,725
401 K 2,980 3,109 2,908 3,361 3,361 3,361
457 Deferred Compensation 1,002 1,035 344 1,077 1,077 1,077

OPERATING
Waste Disposal 29,444 32,214 32,400 32,400 33,000 33,000
M & R Equipment 1,477 1,744 2,500 2,500 2,500 2,500
M & R Vehicles 4,630 2,895 5,000 5,000 5,000 5,000
M & R Street Signs 3,989 3,303 4,000 4,000 4,000 4,000
Rental PO Box 2,944 80 1,700 1,700 1,600 1,600
Rental Uniforms 3,724 4,261 4,420 4,420 4,940 4,940
Communication Telephone 5,674 6,599 5,200 5,200 5,200 5,200
Communication Wireless 637 816 660 660 660 660
Staff Travel 88 12 100 100 100 100

Departmental
Summary

Maintenance & Operations

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

Tax
Revenues

1,487,102 265,646 1,221,456

435,955

2017-2018 
Approved

1,910,603 253,192 1,657,411

2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend
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Line Item
2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

Background Investigations 0 0 100 100 0 0
Other Purchased Services 0 1,575 0 0 0 0
Custodial Supplies 0 377 500 500 500 500
Office Supplies 101 64 100 100 100 100
Program Supplies 6,073 2,351 8,000 8,000 6,000 6,000
Automotive Supplies 258 101 1,250 1,250 1,250 1,250
Postage 6 0 25 25 25 25
Non Capital Supplies 842 1,122 1,000 1,000 1,000 1,000
Miscellaneous 0 160 0 0 0 0

Old Tax Office
Utilities 21,993 12,955 24,000 24,000 21,600 21,600
Custodial Services 9,774 9,385 13,200 13,622 13,200 13,200
M & R Building and Grounds 3,738 1,169 4,000 4,500 3,800 3,800
Program Supplies 0 0 0 500 200 200

New Courthouse
Utilities 87,722 88,302 93,000 93,000 93,000 93,000
Custodial Services 43,968 51,113 54,860 56,616 54,860 54,860
M & R Building and Grounds 24,410 25,130 25,000 26,000 26,000 26,000
Program Supplies 107 486 0 500 300 300
Non Capital Supplies 0 0 0 1,000 0 0

Old Courthouse
M & R Building and Grounds 0 600 0 0 0 0

HRC
Utilities 147,849 151,218 156,360 157,000 153,360 153,360
Custodial Services 59,634 66,689 63,465 65,496 63,465 63,465
M & R Building and Grounds 27,788 37,939 60,000 60,000 38,000 38,000
Program Supplies 153 264 0 1,500 250 250

Avery Avenue
Utilities 45,710 39,691 42,000 42,000 42,000 42,000
Custodial Services 25,859 21,494 17,615 18,179 17,615 17,615
M & R Building and Grounds 12,984 15,450 15,000 15,000 15,000 15,000
Program Supplies 0 79 0 500 150 150

High Peak
Utilities 6,531 6,514 6,600 6,600 6,600 6,600
M & R Building and Grounds 480 0 500 500 300 300

Public Works
Utilities 757 758 840 2,000 900 900
M & R Building and Grounds 0 6 200 30,000 0 0

Agricultural Center
Utilities 24,780 22,651 25,800 28,000 25,800 25,800
Custodial Services 12,181 13,564 19,635 20,263 19,635 19,635
M & R Building and Grounds 4,329 4,734 8,500 8,500 5,500 5,500
M & R Equipment 0 102 0 0 0 0
Program Supplies 13 0 0 0 0 0
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Line Item
2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

Burke County Services Bldg
Utilities 38,970 47,525 42,000 42,000 40,000 40,000
Custodial Services 20,129 19,962 23,330 24,077 23,330 23,330
M & R Building and Grounds 11,006 14,347 12,000 12,000 12,000 12,000
Program Supplies 0 242 0 1,500 500 500
Non Capital Supplies 0 0 0 500 0 0

Downtown Garage
Utilities 3,060 1,079 2,400 0 0 0
M & R Building and Grounds 492 4,092 750 0 0 0

Foothills Higher Ed Center
Utilities 132,458 113,349 138,000 138,000 132,600 132,600
Custodial Services 15,051 11,886 22,220 22,931 22,220 22,220
M & R Building and Grounds 3,968 15,604 5,000 5,000 100,000 100,000
Program Supplies 0 68 0 1,500 300 300

Wamsutta Mill Rd
M & R Building and Grounds 2,495 8,525 4,000 94,000 2,500 2,500

Hildebran Building
Utilities 0 2,628 3,600 6,500 6,500 6,500
Waste Disposal 0 952 960 0 0 0
Custodial Services 0 0 0 0 0 0
M & R Building and Grounds 0 11,554 12,000 7,000 7,000 7,000
Program Supplies 0 172 0 500 0 0

E B Library/Senior Center
Utilities 0 0 0 30,000 30,000 30,000
Waste Disposal 0 0 0 1,000 1,000 1,000
Custodial Services 0 0 0 21,500 21,500 21,500
M & R Building and Grounds 0 0 0 5,000 5,000 5,000
Program Supplies 0 0 0 0 0 0

CAPITAL
Enclosed Trailer 0 0 0 8,000 0 0
Vehicles 0 0 40,000 0 0 0
Snow Plow 0 0 7,500 0 0 0
Copier 0 4,048 0 0 0 0
Bobcat Mowers (2) 0 11,900 0 0 0 0
Laptop, Docking Station 0 0 1,856 0 0 0
Computer 0 0 1,080 0 0 0

New Courthouse
Roof Replacement 0 0 0 100,000 100,000 100,000
Carpet 0 8,071 0 0 0 0
Steps, Sidewalk, Porch 26,794
Awning, Steps, Sidewalk 20,000
Basement Renovation 0 0 90,000 0 0 0
Replace Sewer Line 0 0 0 30,000 30,000 30,000
Resurface Rear Parking Lot 0 0 0 70,000 70,000 70,000
Asphalt Paving Project 7,807 0 0 0 0 0
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Line Item
2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

Camera System 0 0 0 13,000 13,000 13,000
Camera System Downtown Jail 0 0 10,000 0 0 0

HRC
Fire Alarm Upgrade 0 0 0 90,000 90,000 90,000
Lobby Ceiling 0 0 0 23,000 23,000 23,000
Lobby Lighting 0 0 0 5,000 5,000 5,000
Asphalt Paving Project 152,704 0 0 0 0 0
Camera System 0 10,000 0 0 0 0

Avery Avenue
Entrance & Handicap Ramp 0 0 0 60,000 0 0
Awning Replacement 4,925 0 0 0 0 0
First Floor Updates 0 0 0 120,000 0 0
Security Cameras 0 0 0 10,000 0 0
HVAC 131,560 64,872 0 0 0 0
Fire Alarm Panel 0 8,664 0 0 0 0

Agricultural Center
Gutter System Replacement 27,262 0 0 0 0 0
HVAC Unit 0 9,605 15,000 15,000 15,000 15,000
Asphalt Paving Project 3,834 0 0 0 0 0

Burke County Services Bldg
BoC Room Carpet 0 0 0 10,000 0 0
Asphalt Paving Project 943 0 0 0 0 0

Foothills Higher Ed Center
Driveway to Upper Parking Lot 0 36,300 0 0 0 0

Wamsutta Mill Rd
HVAC units (2) 0 0 0 0 90,000 90,000

Hildebran Building
Suite A renovations 0 0 0 20,000 0 0
HVAC unit 0 0 20,000 0 0 0

TOTAL 1,517,755 1,415,443 1,487,102 2,131,981 1,910,603 1,910,603
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Personnel 0 0 0 0 0
Operating 65,750 86,250 104,000 126,500 126,500
Capital 0 0 0 0 0
TOTAL 65,750 86,250 104,000 126,500 126,500

2017-2018 126,500
2016-2017 104,000 0 104,000

Increase (Decrease) 22,500

Line Item

OPERATING
Medical Examiner Fees 9,500 18,300 20,000 25,000 25,000 25,000
Autopsy Fees 56,250 67,950 84,000 101,500 101,500 101,500

TOTAL 65,750 86,250 104,000 126,500 126,500 126,500

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

126,500 0

Tax
Revenues

Medical Examiner

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Recommend
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Personnel 0 0 0 0 0
Operating 165,000 165,000 165,000 265,000 265,000
Capital 0 0 0 0 0
TOTAL 165,000 165,000 165,000 265,000 265,000

2017-2018 265,000
2016-2017 165,000 0 165,000

Increase (Decrease) 100,000

Line Item

OPERATING
Partners Behavioral Health 165,000 165,000 165,000 290,998 265,000 265,000

TOTAL 165,000 165,000 165,000 290,998 265,000 265,000

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

265,000 0

Tax
Revenues

Mental Health

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 480,884 499,404 1,429,220 1,527,315 1,527,315
Operating 1,007,071 958,112 1,257,650 1,182,730 1,182,730
Capital 0 8,784 35,000 0 0
TOTAL 1,487,955 1,466,300 2,721,870 2,710,045 2,710,045

2017-2018 2,697,345
2016-2017 2,721,870 70,431 2,651,439

Increase (Decrease) 45,906

Line Item

PERSONNEL
Reserve Reclass/Promotion 0 0 0 312,515 312,515 312,515
Performance Pay 0 0 100,000 100,000 100,000 100,000
Christmas Bonus 0 0 51,000 52,000 52,000 52,000
Cost of Living Pay 0 0 387,500 345,000 345,000 345,000
Insurance Health 0 0 388,720 209,300 209,300 209,300
Unemployment Insurance 15,259 8,214 10,000 10,000 10,000 10,000
125 Administration Fees 3,735 0 0 0 0 0
Retiree Insurance 459,055 488,895 489,000 495,500 495,500 495,500
Medical Services Employees 2,835 2,295 3,000 3,000 3,000 3,000

OPERATING
Accounting 8,375 8,290 8,500 8,500 8,500 8,500
Audit 38,800 39,500 38,450 41,200 41,200 41,200
Auctioneering 2,205 2,071 2,500 2,200 2,200 2,200
Consulting Insurance 15,955 19,505 18,600 18,600 18,600 18,600
MSDS Online Services 0 0 3,500 3,500 3,500 3,500
Waste Disposal 257 115 400 400 400 400
M & R Building and Grounds 0 0 53,400 0 0 0
M & R Equipment 594 1,374 900 1,600 1,600 1,600
Rental Space Health Dept 0 (6,600) 0 (6,600) (6,600) (6,600)
Insurance and Bonds 837,274 806,529 1,000,000 1,000,000 1,000,000 1,000,000

Non Departmental

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

2,710,045 12,700

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Communication Telephone 15,726 4,202 18,000 16,740 16,740 16,740
Staff Travel 0 0 20,000 15,000 15,000 15,000
Staff Training 250 0 0 0 0 0
Licenses and Dues 51,586 50,589 52,000 52,190 52,190 52,190
Mailing Services 6,600 6,600 6,600 6,600 6,600 6,600
Office Supplies 16,896 25,148 21,800 21,800 21,800 21,800
Postage 2,796 570 1,000 1,000 1,000 1,000
PCI Compliance 0 0 12,000 0 0 0
Web Site Services 1,250 0 0 0 0 0
Miscellaneous 8,508 219 0 0 0 0

CAPITAL
Van 0 0 35,000 0 0 0
Copier 0 8,784 0 0 0 0

TOTAL 1,487,955 1,466,300 2,721,870 2,710,045 2,710,045 2,710,045
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Personnel 249,518 310,627 344,220 366,050 366,050
Operating 68,633 48,930 51,840 46,045 46,045
Capital 0 0 89,090 5,000 5,000
TOTAL 318,151 359,557 485,150 417,095 417,095

2017-2018 344,182
2016-2017 485,150 107,004 378,146

Increase (Decrease) (33,964)

Line Item

PERSONNEL
Salaries Full Time 188,513 237,042 260,791 274,963 274,963 274,963
Insurance Group 30,507 36,526 41,686 45,598 45,598 45,598
Social Security Tax 11,355 14,329 15,803 16,635 16,635 16,635
Medicare Tax 2,655 3,351 3,698 3,893 3,893 3,893
Retirement 13,285 16,038 18,925 20,913 20,913 20,913
401 K 2,311 2,368 2,354 2,444 2,444 2,444
457 Deferred Compensation 891 973 963 1,604 1,604 1,604

OPERATING
WPCOG MPO 9,167 9,097 20,135 20,785 20,280 20,280
WPCOG MPO Match - Travel Study 0 9,324 0 0 0 0
WPCOG RPO 6,206 6,206 0 0 0 0
WPCOG Water Quality 8,660 8,589 8,540 8,775 8,775 8,775
Planning Board 1,155 1,035 1,690 1,875 1,625 1,625
Board of Adjustment 355 245 1,120 1,860 1,055 1,055
Strategic Plan 4,200 0 0 0 0 0
M & R Equipment 483 680 800 800 800 800
M & R Vehicles 0 23 500 500 300 300
Communication Telephone 145 394 275 250 350 350
Communication Wireless 0 680 0 1,000 1,000 1,000
Advertising 1,445 2,295 2,800 2,500 2,500 2,500
Staff Travel 565 176 800 500 500 500

Planning

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

417,095 72,913

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

134



Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Staff Training 290 1,607 10,290 1,500 3,200 3,200
Licenses and Dues 325 590 870 370 370 370
Sponsorship - Catawba Riverfest 0 1,774 1,500 1,500 1,500 1,500
Office Supplies 424 511 800 700 700 700
Program Supplies 1,635 666 400 400 400 400
Automotive Supplies 0 2,142 0 0 2,000 2,000
Subscriptions 174 44 190 190 190 190
Postage 1,249 152 500 500 500 500
Non Capital Supplies 379 0 0 0 0 0
Non Capital Software 0 0 630 0 0 0
Fonta Flora Loop Trail Implement. 7,476 0 0 0 0 0
Over Mountain Victory Trail 24,300 2,700 0 0 0 0

CAPITAL
Fonta Flora Loop Trail 0 0 88,000 205,000 0 0
Fonta Flora Access Road 0 0 0 210,000 0 0
Copier 0 0 0 5,000 5,000 5,000
Computer 0 0 1,090 0 0 0

TOTAL 318,151 359,557 485,150 830,055 417,095 417,095
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Personnel 312,204 268,786 293,074 335,039 335,039
Operating 191,030 187,807 215,525 216,805 216,805
Capital 51,081 11,935 82,920 54,250 54,250
TOTAL 554,315 468,527 591,519 606,094 606,094

2017-2018 559,094
2016-2017 591,519 59,000 532,519

Increase (Decrease) 26,575

Line Item

PERSONNEL
Salaries Full Time 219,400 189,095 197,054 227,010 227,010 227,010
Salaries Part Time 9,585 8,149 13,000 6,000 6,000 6,000
Salaries Temp Seasonal 3,189 657 4,000 6,000 6,000 6,000
Allowance Cell Phones 900 625 600 600 600 600
Insurance Group 42,603 39,715 44,268 56,497 56,497 56,497
Social Security Tax 13,948 12,239 13,616 14,807 14,807 14,807
Medicare Tax 3,262 2,863 3,412 3,465 3,465 3,465
Retirement 15,453 12,814 14,311 17,290 17,290 17,290
401 K 3,073 2,581 2,813 3,370 3,370 3,370
457 Deferred Compensation 792 47 0 0 0 0

OPERATING
Custodial Services 7,798 6,022 6,000 6,000 8,050 8,050
M & R Building and Grounds 2,646 425 2,000 2,000 2,000 2,000
M & R Equipment 2,798 6,089 4,000 4,000 4,000 4,000
M & R Vehicles 9,805 9,555 6,000 6,000 6,000 6,000
Insurance and Bonds 0 283 0 0 0 0
Communication Telephone 1,100 1,111 1,200 1,200 1,200 1,200
Printing 0 610 600 700 600 600
Staff Travel 1,098 2,360 3,000 3,000 3,000 3,000
Staff Training 0 0 1,245 1,455 1,455 1,455

Recreation

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

606,094 47,000

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Licenses and Dues 677 475 650 650 650 650
Special Fees 1,211 979 2,420 2,950 2,500 2,500
Background Investigations 0 0 0 6,000 6,000 6,000
Other Purchased Services 94,210 94,875 110,000 111,500 105,000 105,000
Moving/Towing Services 0 75 0 0 0 0
Custodial Supplies 0 10 50 50 50 50
Office Supplies 2,291 2,317 2,500 3,000 2,700 2,700
Program Supplies 17,070 12,691 17,500 19,500 17,500 17,500
Automotive Supplies 129 323 600 600 600 600
Food 4,672 2,044 7,000 7,000 5,000 5,000
Subscriptions 174 58 200 200 200 200
Uniforms 90 182 200 400 200 200
Postage 7 0 100 50 50 50
Non Capital Supplies 248 2,221 0 0 0 0
Non Capital Software 0 0 700 0 0 0
Non Capital Tech Equip 682 0 0 0 0 0

Parker Road Park
 Utilities 886 1,269 1,100 1,350 1,350 1,350
 M & R Building and Grounds 926 1,016 2,000 2,500 2,500 2,500
 Custodial Supplies 39 47 50 50 50 50
 Program Supplies 0 0 0 100 100 100

Reep Park
 Utilities 13,525 13,147 14,500 14,500 14,500 14,500
 Waste Disposal 2,753 2,612 2,800 2,800 2,800 2,800
 M & R Building and Grounds 8,254 3,907 8,000 7,500 7,500 7,500
 Rental Equipment 0 46 0 0 0 0
 Custodial Supplies 78 566 300 300 300 300
 Program Supplies 352 573 400 1,000 1,000 1,000
 Non Capital Supplies 0 4,228 0 0 0 0

Spring Park
 Utilities 3,832 3,868 4,700 4,700 4,700 4,700
 Waste Disposal 2,079 1,973 2,160 2,200 2,200 2,200
 M & R Building and Grounds 2,685 2,413 3,500 3,000 3,000 3,000
 Custodial Supplies 78 48 50 50 50 50
 Program Supplies 141 177 200 700 400 400
 Non Capital Supplies 0 343 0 0 0 0

Simpson Park
 Utilities 5,251 5,114 6,000 6,000 6,000 6,000
 M & R Building and Grounds 3,191 1,332 3,500 3,000 3,000 3,000
 Custodial Supplies 78 262 100 100 100 100
 Program Supplies 174 162 200 700 500 500
 Non Capital Supplies 0 2,000 0 0 0 0
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

CAPITAL
Ballfield Groomer 0 0 0 12,500 12,500 12,500
UTV 0 0 0 9,000 9,000 9,000
Equipment Trailer 0 0 0 5,000 5,000 5,000
Kubota Tractor 0 0 48,040 0 0 0
F250 Pickup 0 0 29,760 0 0 0
Computers (2) 0 0 2,790 0 0 0
Field Groomer 2,492 0 0 0 0 0
Scrape Blade 1,495 0 0 0 0 0
Laptop, Docking Station, Monitor 1,565 0 0 0 0 0
Master Plan 31,829 0 0 0 0 0

Reep Park
 Concrete 0 0 0 16,500 16,500 16,500
 AED Device 0 0 0 1,750 1,750 1,750
 Concession Stand Waste Pump 0 0 0 2,000 2,000 2,000
 Asphalt Project 0 5,800 0 0 0 0

Spring Park
 Paving Project 0 0 2,330 0 0 0

Simpson Park
 Stone for Parking Lot 0 0 0 7,500 7,500 7,500
 Picnic shelter 0 2,395 0 0 0 0
 Concrete 0 3,740 0 0 0 0
 Fence 13,700 0 0 0 0 0

TOTAL 554,315 468,527 591,519 616,094 606,094 606,094
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Personnel 252,784 239,449 244,202 245,816 245,816
Operating 60,013 71,655 96,275 102,605 102,605
Capital 16,120 0 2,300 17,990 17,990
TOTAL 328,917 311,105 342,777 366,411 366,411

2017-2018 (232,089)
2016-2017 342,777 547,800 (205,023)

Increase (Decrease) (437,112)

Line Item

PERSONNEL
Salaries Full Time 173,475 159,844 160,631 197,533 160,140 160,140
Salaries Part Time 9,614 10,474 11,144 0 11,450 11,450
Insurance Group 35,810 34,733 36,890 48,426 40,355 40,355
Social Security Tax 11,079 10,240 10,327 11,664 10,039 10,039
Medicare Tax 2,591 2,395 2,417 2,744 2,351 2,351
Retirement 12,217 10,810 11,670 15,091 12,181 12,181
Retirement Supplemental 6,686 8,738 8,500 0 9,300 9,300
401 K 1,249 1,639 2,005 0 0 0
457 Deferred Compensation 63 576 618 760 0 0

OPERATING
M & R Equipment 34,585 36,980 39,515 45,300 45,300 45,300
Rental PO Box 128 130 130 130 130 130
Insurance and Bonds 100 0 100 175 175 175
Communication Telephone 1,714 1,079 2,000 1,800 1,800 1,800
Printing 0 0 0 300 200 200
Staff Travel 598 1,277 1,300 2,600 1,600 1,600
Staff Training 680 1,242 1,280 4,600 3,500 3,500
Licenses and Dues 450 425 475 500 500 500
Office Supplies 8,878 7,492 9,500 9,500 9,500 9,500
Program Supplies 0 106 125 0 0 0

Register of Deeds

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

366,411 598,500

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Postage 1,447 1,202 1,400 1,400 900 900
Non Capital Supplies 0 0 0 1,000 1,000 1,000
Non Capital Tech Equip 370 2,246 3,450 0 0 0

Enhancement & Preservation
 Technology Services 0 5,044 0 42,515 38,000 38,000
 M & R Equipment 9,964 0 0 0 0 0
 Purchased Services 0 14,433 37,000 0 0 0
 Non Capital Tech Equip 1,098 0 0 0 0 0

CAPITAL
ID Badge Printer Package 0 0 0 4,520 4,520 4,520
Plat Storage Cabinet 0 0 0 13,470 13,470 13,470
Desks for Public Area 0 0 2,300 0 0 0
Copier for Public Access 2,361 0 0 0 0 0
Wide Format Scanner - Plotter 8,685 0 0 0 0 0

Enhancement & Preservation
 Scanner 5,074 0 0 0 0 0

TOTAL 328,917 311,105 342,777 404,028 366,411 366,411
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Personnel 171,701 166,789 153,122 143,017 143,017
Operating 0 0 0 0 0
Capital 0 0 0 0 0
TOTAL 171,701 166,789 153,122 143,017 143,017

2017-2018 143,017
2016-2017 153,122 0 153,122

Increase (Decrease) (10,105)

Line Item

PERSONNEL
Salaries 159,498 154,936 142,225 132,840 132,840 132,840
Social Security Tax 9,890 9,606 8,827 8,244 8,244 8,244
Medicare Tax 2,313 2,247 2,070 1,933 1,933 1,933

TOTAL 171,701 166,789 153,122 143,017 143,017 143,017

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

143,017 0

Tax
Revenues

Retired Employees

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 105,318 116,601 120,594 126,635 126,635
Operating 54,965 46,604 51,965 51,935 51,935
Capital 119,966 22,695 61,229 46,112 46,112
TOTAL 280,249 185,900 233,788 224,682 224,682

2017-2018 176,740
2016-2017 233,788 48,442 185,346

Increase (Decrease) (8,606)

Line Item

PERSONNEL
Salaries Full Time 63,997 78,877 78,861 81,621 81,621 81,621
Salaries Part Time 16,328 10,168 13,266 13,730 13,730 13,730
Insurance Group 13,367 14,878 14,756 16,142 16,142 16,142
Social Security Tax 4,845 5,392 5,696 5,897 5,897 5,897
Medicare Tax 1,133 1,261 1,334 1,381 1,381 1,381
Retirement 5,649 6,024 6,681 7,248 7,248 7,248
401 K 0 0 0 616 616 616

OPERATING
Utilities 23,728 20,545 25,500 24,000 24,000 24,000
Waste Disposal 100 98 250 250 250 250
Custodial Services 17,022 13,553 10,110 10,110 10,110 10,110
M & R Building and Grounds 6,330 4,773 7,000 8,900 8,000 8,000
M & R Equipment 451 451 500 500 500 500
Communication Telephone 979 998 1,200 1,200 1,100 1,100
Printing 86 36 100 100 100 100
Staff Travel 311 178 500 500 500 500
Staff Training 1,653 991 1,500 1,900 1,900 1,900
Licenses and Dues 25 0 0 50 50 50
Service Fee - WPCOG 227 208 275 275 275 275
Other Purchased Services 125 0 0 0 0 0

Senior Center Morganton

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

224,682 47,942

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Custodial Supplies 0 20 50 100 50 50
Office Supplies 605 1,294 900 900 900 900
Program Supplies 1,328 1,389 2,700 2,700 2,700 2,700
Food 1,140 1,002 1,200 1,200 1,200 1,200
Subscriptions 0 177 0 200 200 200
Postage 199 45 180 100 100 100
Non Capital Supplies 658 0 0 0 0 0
Non Capital Tech Equip 0 847 0 0 0 0

CAPITAL
VOIP Phone System 0 0 0 10,580         10,580         10,580     
Awnings 0 0 25,000      22,164         22,164         22,164     
Sign 0 0 0 13,368         13,368         13,368     
Heat Pump 0 0 11,500      0 0 0
Copier 0 0 2,569        0 0 0
Treadmills 0 2,620 7,160        0 0 0
Relamping of Facility 0 0 15,000      0 0 0
Waterproofing 105,000    20,075      0 0 0 0
Asphalt Paving 14,966      0 0 0 0 0

TOTAL 280,249 185,900 233,788 225,732 224,682 224,682
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Personnel 66,600 71,885 72,150 76,845 76,845
Operating 22,927 18,800 23,195 7,765 7,765
Capital 0 0 0 3,500 3,500
TOTAL 89,526 90,685 95,345 88,110 88,110

2017-2018 77,610
2016-2017 95,345 11,000 84,345

Increase (Decrease) (6,735)

Line Item

PERSONNEL
Salaries Full Time 32,224 32,994 33,291 35,662 35,662 35,662
Salaries Part Time 19,387 23,336 23,065 23,995 23,995 23,995
Insurance Group 7,408 7,439 7,378 8,071 8,071 8,071
Social Security Tax 3,200 3,493 3,502 3,707 3,707 3,707
Medicare Tax 748 817 820 868 868 868
Retirement 3,634 3,805 4,094 4,542 4,542 4,542

OPERATING
Utilities 6,596 5,313 6,500 0 0 0
Custodial Services 5,700 5,181 5,700 0 0 0
M & R Building and Grounds 64 0 75 0 0 0
M & R Equipment 270 270 290 1,490 1,490 1,490
Rental Building 4,400 3,200 4,800 0 0 0
Rental Vehicles 0 0 0 500 500 500
Communication Telephone 508 680 780 1,000 1,000 1,000
Printing 0 0 0 50 50 50
Staff Travel 0 0 0 100 100 100
Staff Training 226 32 300 300 300 300
2nd Harvest Food Bank 858 411 1,000 0 0 0
Custodial Supplies 236 102 250 100 100 100
Office Supplies 287 370 400 600 600 600

Senior Center East Burke

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

88,110 10,500

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Program Supplies 1,486 1,562 2,000 2,500 2,500 2,500
Food 931 734 1,000 1,000 1,000 1,000
Postage 95 98 100 125 125 125
Non Capital Software 333 0 0 0 0 0
Non Capital Tech Equip 937 847 0 0 0 0

CAPITAL
Pool Table 0 0 0 3,500 3,500 3,500

TOTAL 89,526 90,685 95,345 88,110 88,110 88,110
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Personnel 57,125 58,612 58,133 61,135 61,135
Operating 143,817 124,229 138,169 138,084 138,084
TOTAL 200,942 182,841 196,302 199,219 199,219

2017-2018 23,178
2016-2017 196,302 176,301 20,001

Increase (Decrease) 3,177

Line Item

PERSONNEL
Salaries Full Time 27,609 28,297 27,961 29,085 29,085 29,085
Salaries Part Time 12,512 13,181 12,992 13,447 13,447 13,447
Insurance Group 11,111 11,159 11,067 12,107 12,107 12,107
Social Security Tax 2,488 2,572 2,543 2,641 2,641 2,641
Medicare Tax 582 602 596 618 618 618
Retirement 2,823 2,802 2,974 3,237 3,237 3,237

OPERATING
Staff Travel 1,908 1,889 2,400 2,400 2,400 2,400
Staff Training 290 53 300 300 300 300
Licenses and Dues 195 150 185 100 100 100
Program Supplies 1,149 3,443 1,500 1,500 1,500 1,500
Food 140,274 118,693 133,784 133,784 133,784 133,784

TOTAL 200,942 182,841 196,302 199,219 199,219 199,219

Senior Center Nutrition

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

199,219 176,041

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 4,240,365 4,409,332 4,427,302 4,553,620 4,553,620
Operating 606,559 946,549 616,373 682,208 682,208
Capital 625,796 680,325 603,260 699,307 699,307
TOTAL 5,472,720 6,036,206 5,646,935 5,935,135 5,935,135

2017-2018 5,131,670
2016-2017 5,646,935 772,500 4,874,435

Increase (Decrease) 257,235

Line Item

PERSONNEL
Salaries Full Time 2,826,887 2,937,098 2,925,328 3,065,632 2,995,931 2,995,931
Salaries Part Time 42,863 49,375 53,328 53,000 44,160 44,160
Overtime 141,854 163,521 135,000 150,000 150,000 150,000
Allowance Uniform 13,600 14,600 15,200 17,560 17,560 17,560
Other Pay - Holiday 24,659 22,066 66,000 0 27,600 27,600
Other Pay - Educational 18,210 17,997 16,380 15,600 15,600 15,600
Other Pay - On Call 5,198 6,498 5,500 0 7,800 7,800
Insurance Group 573,667 586,522 584,875 653,344 637,202 637,202
Social Security Tax 185,477 193,406 189,593 200,336 196,816 196,816
Medicare Tax 43,378 45,232 44,371 46,886 46,061 46,061
Retirement 222,185 223,638 243,941 266,049 262,501 262,501
401 K 140,917 147,364 145,290 143,908 149,792 149,792
457 Deferred Compensation 1,470 2,015 1,736 2,097 2,097 2,097
Medical Services Employees 0 0 760 760 500 500

OPERATING
Legal Services 0 0 0 26,880 0 0
Interpreting 0 220 500 500 300 300
Utilities 34,840 32,537 36,780 35,700 35,700 35,700
Waste Disposal 319 804 1,080 1,170 1,060 1,060
Custodial Services 12,450 10,947 18,248 18,300 18,248 18,248

Sheriff

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

5,935,135 803,465

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

M & R Building and Grounds 11,735 8,095 10,040 6,825 6,825 6,825
M & R Equipment 11,624 16,441 23,585 19,160 17,785 17,785
M & R Software 52,325 79,223 92,080 92,675 92,675 92,675
M & R Vehicles 135,776 146,220 125,000 130,000 130,000 130,000
Rental Equipment 8,565 0 0 0 0 0
Rental Vehicles 0 0 200 200 200 200
Insurance and Bonds 63 125 125 125 125 125
Communication Telephone 4,586 7,618 4,375 4,525 5,840 5,840
Communication Wireless 50,752 50,118 54,000 54,000 55,200 55,200
Advertising 78 0 0 0 0 0
Printing 1,532 936 1,500 1,500 1,500 1,500
Staff Travel 694 980 1,000 1,000 1,000 1,000
Staff Training 6,721 7,270 8,000 10,000 8,000 8,000
Licenses and Dues 2,211 2,149 2,390 2,390 2,390 2,390
Drug Screening 5,346 1,990 1,680 1,980 1,980 1,980
Moving/Towing Services 1,760 3,088 2,500 3,000 3,000 3,000
Other Purchased Services 723 175 1,000 4,950 4,950 4,950
Office Supplies 11,363 11,168 11,000 11,000 11,000 11,000
Program Supplies 12,712 25,078 18,000 18,000 15,000 15,000
Automotive Supplies 2,833 136,210 45,000 45,000 75,000 75,000
Food 298 433 400 400 400 400
Ammunition 20,539 24,799 27,000 29,550 27,000 27,000
Uniforms 15,518 32,259 34,000 33,000 29,000 29,000
Postage 4,899 4,271 4,500 4,500 4,620 4,620
Non Capital Supplies 19,723 73,854 28,000 16,700 16,150 16,150
Non Capital Software 3,002 0 4,060 0 0 0
Non Capital Tech Equip 21,139 4,233 3,200 1,000 1,000 1,000
Miscellaneous 680 398 0 0 0 0
Misc - Civil Process 75,615 211,499 0 0 75,000 75,000

Connelly Springs
Uniforms 0 0 300 300 300 300

Hildebran
Utilities 0 1,015 960 1,200 1,200 1,200
Custodial Services 0 1,000 0 0 0 0
Communication Telephone 2,459 797 720 960 960 960
Uniforms 168 0 300 300 300 300

Rutherford College
Utilities 3,359 2,820 4,165 3,240 3,240 3,240
Communication Telephone 1,340 1,281 960 960 960 960
Communication Internet 0 878 0 1,200 1,200 1,200

Narcotics Task Force
Special Activities 20,000 20,000 20,000 20,000 20,000 20,000

SWAT
Program Supplies 3,759 4,439 5,155 4,630 4,000 4,000
Non Capital Supplies 1,601 7,048 12,200 950 950 950

Explorers
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Special Activities 0 0 3,000 3,000 1,000 1,000

Boat Patrol
M & R Vehicles 0 256 0 1,500 500 500
Program Supplies 0 239 500 500 250 250
Automotive Supplies 448 206 1,500 0 500 500

Project Lifesaver
Non Capital Supplies 0 620 0 0 0 0

IRS Equitable Sharing
Staff Training 1,058 2,522 0 0 0 0
Program Supplies 1,098 3,495 0 0 0 0
Non Capital Supplies 871 0 0 0 0 0

Firing Range
Printing 0 36 0 0 0 0
Program Supplies 0 678 0 0 0 0

Governor's Crime Commission
Program Supplies 4,530 0 0 0 0 0
Non Capital Supplies 27,089 0 0 0 0 0

K-9 Program
Medical Services 746 1,630 2,000 2,000 1,800 1,800
Staff Training 6,692 1,500 1,000 1,000 1,000 1,000
Grooming Services 0 0 0 800 0 0
Program Supplies 739 1,464 1,400 500 500 500
Food 178 952 2,000 2,000 1,600 1,600
Non Capital Supplies 0 540 0 0 0 0

Dive Team
Program Supplies 0 0 470 500 500 500
Non Capital Supplies 0 0 500 500 500 500

CAPITAL
Dodge Chargers (12) 312,801    259,793    211,335    508,308       465,955       465,955     
Ford Interceptors (2) 0 276,971    0 77,522         77,527         77,527       
Viper Radios (15) 41,150      41,881      0 57,000         57,000         57,000       
MDT Tablets (15) 46,308      0 13,200      53,475         53,475         53,475       
Computers (30) 0 0 0 30,000         20,000         20,000       
Camera System Server 0 0 0 11,700         11,700         11,700       
Truck (BCNTF) 0 0 38,770      37,849         0 0
Radar System (6) 0 0 0 6,690           0 0
Drying Rack 0 0 0 6,100           0 0
Desks, Furniture 0 0 0 25,000         0 0
Wall Paper, Carpet 0 0 0 15,000         0 0
Pave Impound Lot 0 0 0 15,000         0 0
Apex Radios 0 0 57,225      0 0 0
Pave Gravel Drive 0 0 15,000      0 0 0
Penn Arms 40MM Multi Launcher 0 0 2,700        0 0 0
K-9 SUV 0 0 48,600      0 0 0
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Ford Expedition for Lake Patrol 0 0 57,130      0 0 0
SUV Unmarked (3) 0 0 114,000    0 0 0
Ford Explorer jail 0 0 45,300      0 0 0
Port Adaptors (14) 0 1,915        0 0 0 0
Laptops (10) 0 27,450      0 0 0 0
Groundhog Camera System 0 11,640      0 0 0 0
Tactical Surveillance System 0 8,865        0 0 0 0
Computers (2) 0 5,964        0 0 0 0
Thermal Imaging Camera 0 5,179        0 0 0 0
Copiers (2) 0 5,128        0 0 0 0
K-9 cage 0 4,386        0 0 0 0
Carport, Gravel 0 1,427        0 0 0 0
Ford Explorers (2) 72,498      0 0 0 0 0
2014 Carolina Skiff boat 30,773      0 0 0 0 0
Heat Pump, AC unit 16,666      0 0 0 0 0
Camera System  43,847      0 0 0 0 0
Window Bars 7,136        0 0 0 0 0

Swat
Headsets (13) 0 0 0 17,745         13,650         13,650       
Tactical vests 7,963        8,005        0 0 0 0

Firing Range
Building Renovations 14,794 8,102 0 15,000 0 0
Improvements Other Than Building 13,860 0 0 0 0 0
Lights 0 4,719 0 0 0 0

K-9 Program
Dog 18,000 8,900 0 0 0 0

TOTAL 5,472,720 6,036,206 5,646,935 6,111,631 5,935,135 5,935,135
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Personnel 248,902 264,622 257,384 273,794 273,794
Operating 32,769 29,893 40,720 46,925 46,925
Capital 29,606 2,369 0 35,300 35,300
TOTAL 311,277 296,884 298,104 356,019 356,019

2017-2018 329,019
2016-2017 298,104 26,500 271,604

Increase (Decrease) 57,415

Line Item

PERSONNEL
Salaries Full Time 168,552 179,989 174,932 184,067 182,773 182,773
Overtime 9,367 10,103 9,000 10,500 10,500 10,500
Other Pay - Holiday 127 0 0 0 0 0
Insurance Group 34,496 37,075 35,890 40,355 40,355 40,355
Social Security Tax 10,920 11,293 10,931 11,519 11,438 11,438
Medicare Tax 2,554 2,641 2,558 2,696 2,677 2,677
Retirement 13,085 13,463 14,479 15,868 15,769 15,769
401 K 7,971 8,227 7,694 7,857 8,382 8,382
457 Deferred Compensation 0 0 0 26 0 0
Medical Services Employees 1,830 1,830 1,900 1,900 1,900 1,900

OPERATING
Medical Services 0 2,446 4,000 6,500 4,000 4,000
Utilities 8,780 8,719 9,295 9,510 9,100 9,100
Waste Disposal 270 189 330 330 330 330
M & R Building and Grounds 2,320 1,525 1,990 1,990 6,990 6,990
M & R Equipment 567 848 1,000 1,000 1,000 1,000
M & R Software 395 195 400 400 200 200
Communication Telephone 429 447 450 450 450 450
Communication Wireless 774 727 780 1,000 1,020 1,020
Printing 497 556 600 600 600 600

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

356,019 27,000

Tax
Revenues

Sheriff Animal Control

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Staff Travel 0 780 1,000 0 0 0
Staff Training 2,025 300 250 3,200 2,000 2,000
Licenses and Dues 125 125 125 125 125 125
Drug Screening 128 99 150 150 150 150
Other Purchased Services 685 2,061 1,000 1,000 1,000 1,000
Custodial Supplies 0 1,675 1,900 2,400 2,400 2,400
Office Supplies 510 141 500 800 500 500
Program Supplies 4,267 3,700 2,550 4,100 4,000 4,000
Drugs 5,353 1,884 6,400 6,500 6,000 6,000
Food 722 969 1,500 2,000 1,500 1,500
Uniforms 1,515 1,813 2,200 3,000 2,200 2,200
Postage 230 162 400 400 360 360
Non Capital Supplies 1,019 531 3,000 3,400 3,000 3,000
Non Capital Tech Equip 2,156 0 900 0 0 0

CAPITAL
Storage Building 0 0 0 5,000           0 0
Fencing Repairs 0 0 0 5,000           0 0
Vehicle 4wd 0 0 0 34,300         34,300         34,300     
Computer 0 0 0 1,000           1,000           1,000       
Copier 0 2,369        0 0 0 0
Ford Explorer 29,606      0 0 0 0 0

TOTAL 311,277 296,884 298,104 368,943 356,019 356,019
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Personnel 1,106,059 1,127,354 1,228,184 1,361,992 1,361,992
Operating 1,649,683 1,683,657 1,791,785 1,803,390 1,803,390
Capital 6,930 4,390 4,000 0 0
TOTAL 2,762,672 2,815,402 3,023,969 3,165,382 3,165,382

2017-2018 3,016,482
2016-2017 3,023,969 113,100 2,910,869

Increase (Decrease) 105,613

Line Item

PERSONNEL
Salaries Full Time 733,815 748,097 824,667 886,956 886,956 886,956
Salaries Part Time 0 0 15,000 10,000 0 0
Overtime 51,009 64,308 40,000 65,000 65,000 65,000
Other Pay - Holiday 10,069 7,268 15,000 9,600 9,600 9,600
Other Pay - Educational 885 2,358 2,340 780 780 780
Insurance Group 175,556 167,489 179,236 225,988 225,988 225,988
Social Security Tax 48,969 50,168 53,795 57,749 57,079 57,079
Medicare Tax 11,452 11,733 12,570 13,517 13,360 13,360
Retirement 57,087 56,855 65,759 76,335 76,270 76,270
401 K 16,508 18,111 18,799 25,460 25,460 25,460
457 Deferred Compensation 709 677 718 1,199 1,199 1,199
Medical Services Employees 0 290 300 300 300 300

OPERATING
Medical Services 61,867 72,322 100,000 100,000 80,000 80,000
Medical Sick Call 21,000 21,000 21,000 21,600 21,600 21,600
Interpreting 0 0 325 325 250 250
Utilities 656 892 950 1,020 1,020 1,020
M & R Building and Grounds 0 89 300 300 250 250
M & R Equipment 70 619 5,600 5,600 5,600 5,600
M & R Software 4,666 3,243 4,090 4,275 4,275 4,275
Rental Prisoner Beds 29,360 5,760 10,000 75,000 120,000 120,000

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Budgeted
Expenditure

Non-Tax
Revenues

3,165,382 148,900

Sheriff Detention

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

Tax
Revenues

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Communication Telephone 1,408 1,356 1,400 1,400 1,440 1,440
Communication Wireless 1,165 1,678 1,800 1,800 1,740 1,740
Printing 175 284 600 100 100 100
Staff Travel 16 486 1,000 500 500 500
Staff Training 852 970 1,300 2,000 1,800 1,800
Travel/Transportation 233 0 0 0 0 0
Licenses and Dues 0 50 50 75 75 75
Drug Screening 999 160 350 300 300 300
Custodial Supplies 5,710 3,768 6,000 6,000 5,500 5,500
Office Supplies 1,489 1,078 2,040 2,000 1,800 1,800
Program Supplies 5,588 9,286 10,000 10,000 10,000 10,000
Drugs 2,096 863 2,500 3,500 3,000 3,000
Food 110,200 98,359 106,600 105,000 112,840 112,840
Bedding 1,345 1,102 2,000 2,000 1,800 1,800
Uniforms 4,242 2,143 6,500 6,200 5,000 5,000
Postage 10 15 0 0 0 0
Non Capital Supplies 263 4 4,980 0 0 0
Non Capital Tech Equip 1,147 886 1,400 500 500 500
Miscellaneous 26 1 0 0 0 0

Medical Services 8,798 68,117 70,000 60,000 50,000 50,000
Rental Prisoner Beds 1,342,102 1,341,914 1,386,000 1,334,725 1,332,000 1,332,000

Rental Prisoner Beds 27,739 47,214 45,000 45,000 42,000 42,000

Engineering - Geotechnical 8,400 0 0 0 0 0
Surveying Services 6,064 0 0 0 0 0
Video Services 2,000 0 0 0 0 0

CAPITAL
Smoke Evacuation System 0 0 0 335,000 0 0
Toilets/Sink Replacements 0 0 0 200,000 0 0
Restraint Chair 0 0 0 2,300 0 0
Signal Boosters 0 0 0 72,100 0 0
Metal Detector - Courthouse 0 0 4,000 0 0 0
Vehicle Cage 0 1,631 0 0 0 0
Copier 0 2,759 0 0 0 0
Defibrillators (3) 3,122 0 0 0 0 0
Dryer 3,808 0 0 0 0 0

TOTAL 2,762,672 2,815,402 3,023,969 3,771,504 3,165,382 3,165,382

Burke Catawba Regional Jail

Juvenile

New Downtown Jail Facility
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Personnel 95,531 97,635 97,917 102,475 102,475
Operating 8,930 7,312 8,040 7,990 7,990
Capital 0 0 0 0 0
TOTAL 104,461 104,947 105,957 110,465 110,465

2017-2018 82,215
2016-2017 105,957 29,250 76,707

Increase (Decrease) 5,508

Line Item

PERSONNEL
Salaries Full Time 69,873 71,814 71,766 74,278 74,278 74,278
Insurance Group 14,813 14,878 14,756 16,142 16,142 16,142
Social Security Tax 4,236 4,355 4,423 4,578 4,578 4,578
Medicare Tax 991 1,018 1,035 1,072 1,072 1,072
Retirement 4,920 4,855 5,211 5,654 5,654 5,654
457 Deferred Compensation 698 715 726 751 751 751

OPERATING
M & R Vehicles 146 92 0 0 100 100
Staff Travel 1,895 1,526 1,000 1,000 1,000 1,000
Staff Training 0 0 1,000 1,000 1,000 1,000
Licenses and Dues 1,288 1,287 1,290 1,290 1,290 1,290
Other Purchased Services 0 222 0 0 0 0
Office Supplies 273 250 300 450 300 300
District Activities 3,653 3,234 3,600 3,600 3,600 3,600
Special Activities 400 400 400 400 400 400
Postage 300 300 300 300 300 300
Non Capital Tech Equip 937 0 0 0 0 0
Big Sweep 0 0 150 0 0 0
Departmental Supplies 37 0 0 0 0 0

TOTAL 104,461 104,947 105,957 110,515 110,465 110,465

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

110,465 28,250

Tax
Revenues

Soil And Water

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 536,783 523,165 542,860 552,918 552,918
Operating 93,465 141,701 176,785 183,255 183,255
Capital 364,306 73,641 7,400 50,200 50,200
TOTAL 994,554 738,508 727,045 786,373 786,373

2017-2018 786,373
2016-2017 727,045 0 727,045

Increase (Decrease) 59,328

Line Item

PERSONNEL
Salaries Full Time 381,310 373,573 392,061 415,945 385,170 385,170
Salaries Part Time 17 0 0 0 0 0
Salaries Temp Seasonal 9,794 9,974 11,160 11,700 11,700 11,700
Allowance Cell Phones 75 150 150 150 150 150
Insurance Group 85,062 80,470 85,445 100,567 92,496 92,496
Social Security Tax 24,048 23,462 21,936 25,376 23,467 23,467
Medicare Tax 5,624 5,487 5,133 5,936 5,489 5,489
Retirement 26,845 25,256 25,861 31,664 29,325 29,325
401 K 404 762 1,114 2,089 2,089 2,089
457 Deferred Compensation 3,604 4,031 0 3,648 3,032 3,032

OPERATING
Tech Services - Tax System 1,917 87,708 103,000 103,000 103,000 103,000
M & R Equipment 0 0 1,000 1,000 500 500
M & R Software 0 1,360 1,360 1,360 1,360 1,360
M & R Vehicles 2,235 3,263 3,000 3,000 3,000 3,000
Communication Telephone 1,581 2,241 2,300 2,300 2,300 2,300
Advertising 1,300 1,122 1,600 1,700 1,600 1,600
Printing 370 291 600 2,010 600 600
Staff Travel 208 513 1,500 2,562 1,500 1,500
Staff Training 2,291 4,662 6,000 8,615 7,500 7,500
Licenses and Dues 175 40 415 415 415 415
Annual Fee Tax Sys. Pool Fund 19,755 19,755 20,460 20,770 20,770 20,770

Tax Assessor

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

786,373 0

Tax 
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Mailing Services 3,947 3,222 13,400 16,000 15,000 15,000
Mailing Services Postage 7,637 7,821 13,400 19,450 15,000 15,000
Office Supplies 3,230 4,211 4,000 7,365 4,200 4,200
Automotive Supplies 0 1,811 1,000 1,000 1,000 1,000
Subscriptions 174 163 200 210 210 210
Postage 3,482 2,698 3,000 3,000 3,000 3,000
Program Supplies 0 167 200 200 200 200
Non Capital Software 0 0 350 2,100 2,100 2,100
Non Capital Tech Equip 4,220 653 0 0 0 0

CAPITAL
Vehicle - 4wd 0 0 0 26,000        23,000         23,000       
Vehicle - Sedan 0 0 0 18,000        0 0
Computers with Dual Monitors (6) 0 0 0 7,200          7,200           7,200         
Desk and Chairs 0 0 0 1,500          0 0
New Tax System 396,030     73,641      0 20,000        20,000         20,000       
Camera 0 0 5,500        0 0 0
Laptop, Docking Station, Two Monitors 0 0 1,900        0 0 0
Computer, Printer 2,991         0 0 0 0 0
Scanners 3,147         0 0 0 0 0
Apex Sketch Software 3,080         0 0 0 0 0

TOTAL 994,554 738,508 727,045 865,832 786,373 786,373
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Personnel 133,113 144,048 182,266 194,916 194,916
Operating 249,311 256,453 288,500 290,260 290,260
Capital 1,106 5,997 0 3,500 8,000
TOTAL 383,530 406,498 470,766 488,676 493,176

2017-2018 463,826
2016-2017 470,766 21,935 448,831

Increase (Decrease) 14,995

Line Item

PERSONNEL
Salaries Full Time 96,853 105,378 131,554 138,893 138,893 138,893
Insurance Group 20,370 21,964 29,437 32,202 32,202 32,202
Social Security Tax 5,784 6,150 7,767 8,473 8,473 8,473
Medicare Tax 1,353 1,438 1,819 1,984 1,984 1,984
Retirement 6,820 7,126 9,539 10,580 10,580 10,580
457 Deferred Compensation 1,932 1,991 2,150 2,784 2,784 2,784

OPERATING
Legal Services 0 0 0 2,500 0 0
Tax Audit 878 5,568 10,000 10,000 8,000 8,000
Technology Services 10,416 10,419 11,320 11,320 11,320 11,320
Valuation 0 0 0 575 0 0
M & R Equipment 0 0 0 750 750 750
Insurance and Bonds 420 420 450 500 450 450
Communication Telephone 109 487 400 1,000 1,000 1,000
Advertising 11,126 10,944 12,000 13,775 12,000 12,000
Printing 720 413 1,000 1,000 800 800
Staff Travel 0 0 100 442 400 400
Staff Training 1,381 1,407 2,000 3,165 2,600 2,600
Licenses and Dues 55 55 60 65 65 65
Debt Collection 2,357 5,255 10,000 10,000 6,000 6,000
Lockbox Services 4,709 3,473 8,000 15,000 6,500 6,500

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

493,176 29,350

Tax
Revenues

Tax Collection

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Line Item
2014-2015 

Actual
2015-2016 

Actual
2016-2017 

Budget
2017-2018 

Request
2017-2018 

Recommend
2017-2018 
Approved

Mailing Services 7,607 8,622 10,000 11,000 9,500 9,500
Mailing Services Postage 18,225 18,000 20,000 22,000 20,500 20,500
Office Supplies 2,452 2,335 2,500 3,000 2,500 2,500
Program Supplies 0 193 570 0 575 575
Postage 4,245 6,679 7,800 12,000 8,400 8,400
Non Capital Tech Equip 1,464 0 0 800 800 800
Miscellaneous 40 0 0 0 0 0
Vehicle Tax System (VTS):
   Training 0 0 200 200 0 0
   Billing Services 183,093 182,177 192,000 112,500 198,000 198,000
   Service Charges 16 8 100 1,000 100 100

CAPITAL
Glass Screen for Counter 0 0 0 4,500           0 4,500
Copier 0 0 0 3,500           3,500           3,500         
Camera System 0 5,997        0 0 0 0
Computer with Dual Screen 1,106        0 0 0 0 0

TOTAL 383,530 406,498 470,766 435,508 488,676 493,176
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Personnel 11,223 11,484 413 499 499
Operating 218,197 217,215 240,150 238,125 238,125
Capital 0 0 0 0 0
TOTAL 229,420 228,699 240,563 238,624 238,624

2017-2018 624
2016-2017 240,563 240,000 563

Increase (Decrease) 61

Line Item

PERSONNEL
Salaries Full Time 8,049 8,286 328 355 355 355
Insurance Group 1,852 1,860 75 82 82 82
Social Security Tax 482 496 1 22 22 22
Medicare Tax 113 116 1 5 5 5
Retirement 567 560 1 27 27 27
457 Deferred Compensation 160 165 7 8 8 8

OPERATING
Communication Telephone 36 61 100 250 75 75
Staff Travel 0 0 50 50 50 50
Debt Collection 34,438 31,982 30,000 33,000 33,000 33,000
Billing Services 183,723 185,172 210,000 250,000 205,000 205,000
Office Supplies 0 0 0 250 0 0

TOTAL 229,420 228,699 240,563 284,049 238,624 238,624

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

238,624 238,000

Tax
Revenues

Tax EMS Collection

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 208,638 203,867 142,272 169,022 169,022
Operating 4,730 3,978 6,400 10,975 10,975
Capital 0 0 1,900 0 0
TOTAL 213,368 207,846 150,572 179,997 179,997

2017-2018 179,997
2016-2017 150,572 0 150,572

Increase (Decrease) 29,425

Line Item

PERSONNEL
Salaries Full Time 156,567 155,131 114,600 130,366 126,946 126,946
Salaries Part Time 2 0 0 0 0 0
Allowance Cell Phones 0 150 150 150 150 150
Insurance Group 27,496 23,708 15,847 21,302 20,498 20,498
Social Security Tax 9,600 9,516 4,819 7,801 7,801 7,801
Medicare Tax 2,245 2,226 1,129 1,878 1,828 1,828
Retirement 11,026 10,495 5,696 9,924 9,664 9,664
401 K 58 79 31 172 172 172
457 Deferred Compensation 1,643 2,563 0 2,033 1,963 1,963

OPERATING
Legal Services 0 0 0 3,000 0 0
Appraisal 0 0 500 1,500 500 500
M & R Software 1,000 0 0 0 0 0
Advertising 1,014 538 650 1,000 650 650
Printing 0 0 0 1,750 0 0
Staff Travel 23 212 300 2,342 300 300
Staff Training 630 574 1,200 1,792 1,200 1,200
Licenses and Dues 0 235 200 225 225 225
E & R Board Fees 900 1,125 1,800 2,250 1,800 1,800
Mailing Services 0 0 0 1,000 0 0

2017-2018 
Approved

Budgeted
Expenditure

Non-Tax
Revenues

179,997 0

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

Tax Revaluation

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison
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Line Item
2017-2018 
Approved

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

Mailing Services Postage 0 0 0 1,750 0 0
Office Supplies 184 240 300 500 300 300
Subscriptions 979 1,054 1,100 6,000 6,000 6,000
Postage 0 0 0 1,855 0 0
Non Capital Software 0 0 350 0 0 0

CAPITAL
Laptop, Docking Station, Monitors (2) 0 0 1,900 0 0 0

TOTAL 213,368 207,846 150,572 198,590 179,997 179,997
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Personnel 0 0 0 0 0
Operating 0 0 0 0 0
Capital 0 0 0 0 0
Transfers 3,112,408 2,534,545 5,810,000 2,728,800 2,728,800
TOTAL 3,112,408 2,534,545 5,810,000 2,728,800 2,728,800

2017-2018 2,728,800
2016-2017 5,810,000 0 5,810,000

Increase (Decrease) (3,081,200)

Line Item

TRANSFERS
Trans to Schools Capital 250,000 250,000 250,000 250,000 250,000 250,000
Trans to 911 Fund 3,808 0 0 0 0 0
Trans to Solid Waste Disposal 0 0 860,000 250,000 0 0
Trans Sch. MA Hold Harmless 1,626,600 1,694,545 1,700,000 1,918,800 1,918,800 1,918,800
Trans to Solid Waste Collection 32,000 0 0 155,000 155,000 155,000
Transfers to Capital Projects:
   E Burke Library/Sr. Center 0 450,000 3,000,000 0 0 0
   Jail 1,200,000 100,000 0 1,571,990 200,000 200,000
   Fonta Flora Park & Trail 0 40,000 0 0 205,000 205,000

TOTAL 3,112,408 2,534,545 5,810,000 4,145,790 2,728,800 2,728,800

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

2,728,800 0

Tax
Revenues

Transfers

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Recommend

163



Personnel 0 0 0 0 0
Operating 34,444 34,444 34,444 34,444 34,444
Capital 8,187 15,631 7,155 20,138 20,138
TOTAL 42,631 50,075 41,599 54,582 54,582

2017-2018 54,582
2016-2017 41,599 0 41,599

Increase (Decrease) 12,983

Line Item

OPERATING
WPTRA Matching Funds 34,444       34,444      34,444      34,444         34,444         34,444     

CAPITAL
WPTRA Matching Funds 8,187         15,631      7,155        20,138         20,138         20,138     

TOTAL 42,631 50,075 41,599 54,582 54,582 54,582

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

54,582 0

Tax
Revenues

Transportation

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 29,955 26,312 41,426 43,035 43,035
Operating 2,407 1,772 3,560 3,700 3,700
Capital 0 0 0 0 0
TOTAL 32,362 28,084 44,986 46,735 46,735

2017-2018 44,735
2016-2017 44,986 2,000 42,986

Increase (Decrease) 1,749

Line Item

PERSONNEL
Salaries Full Time 0 18,780 29,631 30,668 30,668 30,668
Salaries Part Time 24,659 314 0 0 0 0
Insurance Group 1,189 4,090 7,378 7,599 7,599 7,599
Social Security Tax 1,524 1,184 1,838 1,477 1,477 1,477
Medicare Tax 356 277 430 346 346 346
Retirement 1,736 1,288 2,149 2,331 2,331 2,331
401 K 491 380 0 614 614 614

OPERATING
Interpreting 0 90 0 200 200 200
M & R Equipment 287 0 365 0 0 0
M & R Software 208 0 250 0 0 0
Rental Building 600 975 1,000 800 800 800
Communication Telephone 313 303 300 350 350 350
Staff Travel 0 9 100 300 200 200
Staff Training 306 163 400 1,200 1,000 1,000
Licenses and Dues 25 0 45 0 0 0
Office Supplies 517 117 700 700 700 700
Program Supplies 98 0 300 300 300 300
Postage 54 115 100 150 150 150

TOTAL 32,362 28,084 44,986 47,035 46,735 46,735

Veterans Service

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

46,735 2,000

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Personnel 0 0 0 0 0
Operating 2,350,329 2,350,329 2,450,329 2,394,000 2,394,000
Capital 100,000 100,114 0 417,762 417,762
TOTAL 2,450,329 2,450,443 2,450,329 2,811,762 2,811,762

2017-2018 2,811,762
2016-2017 2,450,329 0 2,450,329

Increase (Decrease) 361,433

Line Item

OPERATING
Current Expense 2,350,329  2,350,329 2,450,329 2,493,902    2,394,000 2,394,000

CAPITAL
Grant Match 0 100,114 0 0 0 0
Door Access Control 0 0 0 125,000 125,000 125,000
LRC Top Floor Renovation 0 0 0 292,762 292,762 292,762
LRC Brick Pavers 100,000 0 0 0 0 0

TOTAL 2,450,329 2,450,443 2,450,329 2,911,664 2,811,762 2,811,762

WPCC

Departmental
Summary

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Approved

Revenue
Comparison

Budgeted
Expenditure

Non-Tax
Revenues

2,811,762 0

Tax
Revenues

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item

Service Charge Water 918,210 909,308 976,500 1,000,000 992,250 992,250
Morganton Surcharge 2,319 2,732 0 0 0 0
Morganton Monthly Fee 5,535 9,285 7,380 7,380 7,500 7,500
Water Taps 11,300 16,550 15,000 15,000 15,000 15,000
Meter Fees 4,475 4,550 3,500 3,500 4,000 4,000
Reconnection Fees 11,600 15,200 10,000 10,000 10,000 10,000
Service Charge Sewer 551,220 532,390 567,000 570,000 535,500 535,500
Sewer Taps 0 23,750 0 1,000 1,000 1,000
Late Charges 39,711 43,307 35,000 35,000 35,000 35,000
Interest Earnings 540 1,525 0 0 183 183
Sale of Fixed Assets 1,222 0 0 0 0 0
Morg Water Tank/Cell Tower 22,015 44,493 35,600 35,600 38,930 38,930
Miscellaneous Revenue 1,261 1,889 0 0 0 0
Irrigation Water Charges 408 847 600 600 650 650
Irrigation Taps 1,400 0 0 0 0 0
Irrigation Meter Fees 300 0 0 0 0 0
Fund Balance Appropriated (20,498) 142,350 143,346 (174,878) 0 0
Total Revenues 1,551,017 1,748,177 1,793,926 1,503,202 1,640,013 1,640,013

Line Item

PERSONNEL
Salaries Full Time 87,192 110,676 161,899 118,303 122,036 122,036
Overtime 1,566 4,927 7,000 7,000 7,000 7,000
Allowance Cell Phones 848 480 1,546 480 480 480
Insurance Group 22,389 29,949 40,686 32,900 33,900 33,900
Social Security Tax 5,637 7,172 10,471 7,645 7,876 7,876
Medicare Tax 1,318 1,677 2,450 1,791 1,846 1,846
Retirement 569 7,968 12,262 9,008 9,824 9,824
401 K 243 340 613 318 393 393
457 Deferred Compensation 0 0 378 0 0 0
Workers Compensation 2,391 2,266 3,500 0 2,500 2,500
Total Personnel 122,153 165,454 240,805 177,445 185,855 185,855

OPERATING
Engineering - Sewer 4,904 9,193 250,000 50,000 30,000 30,000
Auctioneering 97 0 0 0 0 0
Utilities 70,544 75,783 77,000 77,000 80,000 80,000
Utilities Sewer Processing 346,433 354,001 406,000 406,000 300,000 300,000
M & R Building and Grounds 2,221 585 4,000 5,000 5,000 5,000

Water & Sewer

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

EXPENDITURES

2014-2015 
Actual

2015-2016 
Actual

Water & Sewer

REVENUES

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item

Water & Sewer

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

EXPENDITURES

2014-2015 
Actual

2015-2016 
Actual

M & R Water and Sewer Sys 47,126 67,774 65,000 65,000 65,000 65,000
M & R Longview System 7,500 7,500 7,500 7,500 7,500 7,500
M & R I & I 4,000 24,125 75,000 50,000 33,500 33,500
M & R Water Tanks 71,373 70,109 38,155 28,157 31,155 31,155
M & R Equipment 5,261 4,932 7,500 7,500 6,500 6,500
M & R Software 9,543 2,783 17,645 11,000 11,000 11,000
M & R Vehicles 4,091 6,435 6,000 6,000 6,500 6,500
Rental Equipment 0 750 1,400 1,400 1,000 1,000
Rental PO Box 0 0 0 100 100 100
Rental Uniforms 1,523 1,927 1,700 1,700 2,700 2,700
Construction Services 0 1,500 4,500 4,500 3,000 3,000
Communication Telephone 3,907 6,834 4,000 7,000 7,865 7,865
Communication Wireless 316 423 300 300 375 375
Communication Internet 0 0 0 2,500 2,400 2,400
Advertising 0 757 0 200 200 200
Printing 2,940 3,585 4,500 5,000 3,000 3,000
Staff Training 0 75 600 500 500 500
Licenses and Dues 543 567 585 1,850 1,850 1,850
Operating Permits 3,185 3,185 3,200 3,200 3,200 3,200
Office Supplies 520 669 600 1,000 1,500 1,500
Program Supplies 15,632 8,237 25,000 30,000 20,000 20,000
Automotive Supplies 10,909 9,065 12,500 12,500 12,500 12,500
Chemical Supplies 180 140 3,000 3,000 1,000 1,000
Uniforms 50 50 150 150 150 150
Postage 6,951 7,108 7,120 7,200 7,200 7,200
Water for Resale 257,190 271,931 276,600 280,000 316,000 316,000
Non Capital Supplies 470 5,469 2,000 7,000 2,500 2,500
Non Capital Tech Equip 1,364 349 3,675 1,500 1,500 1,500
Miscellaneous 723 17,305 0 0 0 0
Penalties and Fines 0 1,159 1,500 1,500 1,500 1,500
Total Operating 879,496 964,305 1,306,730 1,085,257 966,195 966,195

CAPITAL
Scada Hardware 0 0 0 140,000 140,000 140,000
Eckard Creek - Pump and Motor 0 0 0 22,000 22,000 22,000
Skid Loader w/Attachments 0 122,874 0 0 0 0
Submersible Pump 0 26,350 0 0 0 0
Online Bill Pay Software 0 2,900 0 0 0 0
Software - Billing and Collections 0 0 45,000 0 0 0
Software - Scada Upgrade 0 0 30,000 0 0 0
Vehicle 48,537 47,969 0 0 0 0
Meter Setter 0 1,350 0 0 0 0
Equipment 0 0 0 65,000 0 0
Laptop 0 0 0 4,000 4,000 4,000
Printer for Utility Billing 0 0 0 1,000 1,000 1,000
Network for Relocation 0 1,159 0 0 0 0
Folding Stuffer Machine 0 0 0 5,000 5,000 5,000
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Line Item

Water & Sewer

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

EXPENDITURES

2014-2015 
Actual

2015-2016 
Actual

Software - Balance Forward 0 0 0 3,500 3,500 3,500
Total Capital 48,537 202,602 75,000 240,500 175,500 175,500

DEBT SERVICE
Debt Principal 117,441 45,459 12,135 0 12,135 12,135
Debt Interest 6,278 2,173 0 0 0 0
Total Debt Service 123,719 47,632 12,135 0 12,135 12,135

TRANSFERS
Transfer to General Fund Debt 377,112 368,184 159,256 0 300,328 300,328
Total Transfers 377,112 368,184 159,256 0 300,328 300,328

Total Expenditures 1,551,017 1,748,177 1,793,926 1,503,202 1,640,013 1,640,013

PERSONNEL 122,153 165,454 240,805 177,445 185,855 185,855
OPERATING 879,496 964,305 1,306,730 1,085,257 966,195 966,195
CAPITAL 48,537 202,602 75,000 240,500 175,500 175,500
DEBT SERVICE 123,719 47,632 12,135 0 12,135 12,135
TRANSFERS 377,112 368,184 159,256 0 300,328 300,328
TOTAL EXPENDITURES 1,551,017 1,748,177 1,793,926 1,503,202 1,640,013 1,640,013

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item

Sw Tax Charge Reg Rate 2,063,514 2,158,804 2,310,000 2,310,000 2,481,000 2,481,000
Sw Tax Reg Rate Discount (21,550) (22,956) 0 0 (25,000) (25,000)
Sw Tax Reg Rate Interest 9,119 8,764 0 0 7,500 7,500
Delinquent Sw Tax Reg 82,676 84,008 70,000 70,000 90,000 90,000
Delinq. Sw Tax Reg Interest 10,035 12,523 0 0 13,000 13,000
Sw Tax Charge Sp Rate 54,351 56,903 57,750 58,000 64,600 64,600
Sw Tax Special Rate Discount (510) (540) 0 0 (600) (600)
Sw Tax Special Rate Interest 60 239 0 0 175 175
Delinquent Sw Tax Special 0 1,661 1,000 1,000 2,000 2,000
Delinquent Sw Tax Sp Interest 0 177 0 0 200 200
Solid Waste Disposal Tax 46,289 46,451 45,000 45,000 46,000 46,000
Sw Disposal Fee 1,316,422 1,396,546 1,470,000 1,470,000 1,470,000 1,470,000
C & D Disposal Fee 257,591 236,418 210,000 250,000 262,500 262,500
Mulch Sales 20,236 4,586 0 0 0 0
Mulch Bulk 0 10,146 0 0 0 0
Late Charges 13,104 2,889 3,000 3,000 3,000 3,000
Interest Earnings 1,746 3,371 0 0 0 0
Sale of Fixed Assets 4,177 7,836 0 0 0 0
Miscellaneous Revenue 12,901 217 0 0 0 0
Scrap Tire Disposal Tax 113,126 118,295 115,000 120,000 120,000 120,000
Sw Disposal Fee 495 447 0 0 0 0
Recycling Revenue 80,933 5,489 10,000 10,000 10,000 10,000
Electronics Mgmt. 6,780 8,441 0 0 0 0
Transfer From General Fund 0 0 860,000 860,000 0 0
Recycling Revenue 0 50,705 20,000 20,000 10,000 10,000
Fund Balance Appropriated 653,823 898,203 91,334 (248,425) 90,152 90,152
Total Revenues 4,725,318 5,089,623 5,263,084 4,968,575 4,644,527 4,644,527

Line Item
PERSONNEL
Salaries Full Time 339,857 310,544 366,738 382,797 393,217 393,217
Salaries Part Time 40,415 43,534 6,000 6,000 6,000 6,000
Overtime 3,306 4,779 41,000 41,000 41,000 41,000
Allowance Cell Phones 300 100 400 480 400 400
Other Pay - Holiday 8,175 4,984 5,000 8,000 5,500 5,500
Insurance Group 91,193 69,279 86,323 90,293 90,398 90,398
Social Security Tax 23,797 22,588 22,709 26,670 27,188 27,188

Solid Waste Disposal

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

EXPENDITURES

2014-2015 
Actual

2015-2016 
Actual

Solid Waste Disposal

REVENUES

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved
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Line Item

Solid Waste Disposal

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

EXPENDITURES

2014-2015 
Actual

2015-2016 
Actual

Medicare Tax 5,565 5,283 5,910 6,244 6,365 6,365
Retirement 27,455 24,581 29,447 32,847 33,465 33,465
401 K 3,920 3,781 3,253 3,010 3,221 3,221
457 Deferred Compensation 2,106 1,378 916 1,818 1,818 1,818
Workers Compensation 12,124 37,289 15,000 0 15,000 15,000
Total Personnel 558,213 528,119 582,696 599,159 623,572 623,572

OPERATING
Engineering Services 169,278    327,916    388,635    450,000       350,000       350,000     
Surveying Services 4,510 5,349 10,000 10,000 10,000 10,000
Auctioneering 47 0 0 0 0 0
Utilities 19,434 18,038 21,200 21,500 21,500 21,500
Custodial Services 1,477 1,327 1,850 1,850 1,100 1,100
M & R Building and Grounds 7,440 5,493 15,000 15,000 5,500 5,500
M & R Transfer Station 6,755 6,500 10,000 60,000 10,000 10,000
M & R Landfill 21,274 30,559 40,000 43,300 40,000 40,000
M & R Closed Landfill 14,955 3,445 15,000 20,000 15,000 15,000
M & R Equipment 144,390 66,142 105,000 105,000 100,000 100,000
M & R Software 800 800 8,300 8,300 800 800
M & R Vehicles 1,654 2,308 4,000 4,000 4,000 4,000
Rental Equipment 176 43 1,000 1,000 700 700
Rental PO Box 140 220 220 300 300 300
Rental Uniforms 4,983 4,914 5,100 5,100 5,000 5,000
Grinding Services 54,000 55,000 55,000 100,000 50,000 50,000
Landfill Closure/Post-closure 0 0 860,000 0 0 0
Communication Telephone 1,301 1,303 1,500 1,500 1,300 1,300
Communication Internet 1,387 1,387 1,400 1,400 1,400 1,400
Advertising 46 557 50 50 50 50
Printing 509 1,007 1,000 1,000 1,000 1,000
Staff Travel 77 0 0 0 0 0
Staff Training 392 3,012 2,500 2,500 2,500 2,500
Transportation Waste 2,216,904 2,327,396 2,200,000 2,200,000 2,415,000 2,415,000
Licenses and Dues 250 250 750 750 500 500
Operating Permits 8,200 8,200 8,000 15,000 13,500 13,500
Disposal Taxes 12,664 13,480 13,000 15,000 15,000 15,000
Office Supplies 1,474 1,428 1,500 1,500 1,500 1,500
Program Supplies 4,008 3,851 3,850 5,000 5,000 5,000
Automotive Supplies 54,012 28,141 60,000 60,000 55,000 55,000
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Line Item

Solid Waste Disposal

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

EXPENDITURES

2014-2015 
Actual

2015-2016 
Actual

Uniforms 250 200 500 500 500 500
Postage 195 188 200 200 200 200
Non Capital Supplies 2,678 3,802 1,300 1,300 1,300 1,300
Non Capital Tech Equip 682 627 0 0 0 0
Miscellaneous 0 441 0 0 0 0
Scrap Tire Disposal 96,597 104,706 102,000 0 108,000 108,000
White Goods:
Non Capital Supplies 0 0 1,000 1,000 0 0
M & R Equipment 0 0 0 0 2,220 2,220
Recycling:
  Program Supplies 198 0 0 0 0 0
Total Operating 2,853,135 3,028,031 3,938,855 3,152,050 3,237,870 3,237,870

CAPITAL
Transfer Station Shute Rebuild 0 0 0 0 50,000 50,000
Erosion Control 366 0 40,000 40,000 40,000 40,000
Wasteworks Software 0 0 0 6,366 6,400 6,400
Vehicles 29,600 27,505 0 171,000 0 0
Transfer Station Wheel Loader 0 0 0 220,000 0 0
Side Arm Mower Tractor 0 0 0 80,000 0 0
Computer with Two Monitors 1,106 0 0 0 0 0
Camera System - White Goods 14,675      0 0 0 0 0
Bandsaw 2,657        0 0 0 0 0
Tigwelder 2,579        0 0 0 0 0
Mower 2,600        0 0 0 0 0
Move Loader 500           0 0 0 0 0
Asphalt Paving Project 250,320 0 0 0 0 0
HVAC 9,568 0 0 0 0 0
Bomag Refuse Compactor 0 645,968 0 0 0 0
Total Capital 313,970 673,473 40,000 517,366 96,400 96,400

TRANSFERS
Transfers To SW Collection 1,000,000 860,000 701,533 700,000 686,685 686,685
Total Transfers 1,000,000 860,000 701,533 700,000 686,685 686,685

Total Expenditures 4,725,318 5,089,623 5,263,084 4,968,575 4,644,527 4,644,527
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Line Item

Solid Waste Disposal

2016-2017 
Budget

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

EXPENDITURES

2014-2015 
Actual

2015-2016 
Actual

PERSONNEL 558,213 528,119 582,696 599,159 623,572 623,572
OPERATING 2,853,135 3,028,031 3,938,855 3,152,050 3,237,870 3,237,870
CAPITAL 313,970 673,473 40,000 517,366 96,400 96,400
TRANSFERS 1,000,000 860,000 701,533 700,000 686,685 686,685
TOTAL EXPENDITURES 4,725,318 5,089,623 5,263,084 4,968,575 4,644,527 4,644,527
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Line Item

Miscellaneous Revenue 89 194 0 0 0 0
Transfer From SW Disposal 1,000,000 860,000 701,533 700,000 686,685 686,685
Sale of Fixed Assets 1,005 0 0 0 0 0
Proceeds of Capital Financing 0 0 180,000 0 0 0
Transfer from General Fund 32,000 0 0 0 155,000 155,000
Fund Balance Appropriated 19,412 (2,992) 0 (18,402) 0 0
Total Revenues 1,052,506 857,202 881,533 681,598 841,685 841,685

Line Item
PERSONNEL
Salaries Full Time 141,850 138,645 134,862 126,474 133,914 133,914
Salaries Part Time 200,417 203,062 204,300 205,000 205,000 205,000
Overtime 10,526 11,922 11,000 11,000 15,000 15,000
Allowance Cell Phones 285 300 300 600 300 300
Other Pay - Holiday 3,205 2,072 2,500 2,500 2,200 2,200
Insurance Group 34,781 30,610 32,095 33,533 33,428 33,428
Social Security Tax 21,679 21,167 21,838 21,309 21,976 21,976
Medicare Tax 5,070 4,950 5,285 4,987 5,142 5,142
Retirement 12,512 (1,709) 10,593 10,671 11,504 11,504
401 K 1,586 1,753 810 849 996 996
457 Deferred Compensation 0 0 275 0 0 0
Workers Compensation 53,053 21,547 13,000 0 20,000 20,000
Total Personnel 484,964 434,319 436,858 416,923 449,460 449,460

OPERATING
Utilities 11,336 11,110 12,000 12,000 12,250 12,250
Waste Disposal Oil/Oil Filters 339 2,426 7,000 7,000 6,000 6,000
Waste Disposal Electronics 1,754 3,189 20,000 20,000 5,000 5,000
M & R Building and Grounds 3,585 2,571 8,000 8,000 5,000 5,000
M & R Equipment 1,168 2,225 6,000 6,000 3,000 3,000
M & R Vehicles 47,803 34,174 40,000 40,000 45,000 45,000
Rental Land 8,400 8,400 8,400 8,400 8,400 8,400
Rental Equipment 4,360 4,404 4,500 4,500 4,500 4,500
Rental Uniforms 5,578 6,656 5,700 5,700 7,800 7,800
Communication Telephone 7,061 8,088 7,500 7,500 9,000 9,000
Advertising 82 88 100 100 0 0
Licenses and Dues 0 175 75 75 75 75
Moving/Towing Services 400 225 800 800 500 500
Program Supplies 3,195 3,260 3,500 3,500 3,500 3,500

2017-2018 
Request

Solid Waste Collection
EXPENDITURES

2014-2015 
Actual

2017-2018 
Approved

2015-2016 
Actual

Solid Waste Collection

REVENUES

2014-2015 
Actual

2015-2016 
Actual

2016-2017 
Budget

2017-2018 
Recommend

2017-2018 
Request

2017-2018 
Recommend

2017-2018 
Approved

2016-2017 
Budget
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Line Item
2017-2018 

Request

Solid Waste Collection
EXPENDITURES

2014-2015 
Actual

2017-2018 
Approved

2015-2016 
Actual

2017-2018 
Recommend

2016-2017 
Budget

Automotive Supplies 59,971 43,784 75,000 75,000 61,000 61,000
Uniforms 150 95 0 0 100 100
Postage 66 68 100 100 100 100
Non Capital Supplies 0 835 1,000 1,000 1,000 1,000
Miscellaneous 0 0 0 0 0 0
Total Operating 155,249 131,774 199,675 199,675 172,225 172,225

CAPITAL
Roll Off Truck 156,589 160,052 180,000 0 155,000 155,000
Compactor Boxes 0 24,227 55,000 55,000 55,000 55,000
40 CY Collection Boxes 13,353 44,902 0 0 0 0
Improvements - Paving 154,453 0 0 0 0 0
Improvements - J. Ridge Site 0 0 10,000 10,000 10,000 10,000
Land 32,104 194 0 0 0 0
Used oil containers (5) 0 8,500 0 0 0 0
Total Capital 356,499 237,875 245,000 65,000 220,000 220,000

TRANSFERS
Transfers to General Fund 55,794 53,234 0 0 0 0
Total Transfers 55,794 53,234 0 0 0 0

Total Expenditures 1,052,506 857,202 881,533 681,598 841,685 841,685

PERSONNEL 484,964 434,319 436,858 416,923 449,460 449,460
OPERATING 155,249 131,774 199,675 199,675 172,225 172,225
CAPITAL 356,499 237,875 245,000 65,000 220,000 220,000
TRANSFERS 55,794 53,234 0 0 0 0
TOTAL EXPENDITURES 1,052,506 857,202 881,533 681,598 841,685 841,685

2017-2018 
Approved

2014-2015 
Actual

2017-2018 
Request

2017-2018 
Recommend

2015-2016 
Actual

2016-2017 
Budget
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Line Item

Half Cent Sales Tax 2,318,658 2,446,322 2,446,500 2,583,000 2,583,000 2,583,000
Interest Earnings (1,899) 1,220 0 0 0 0
Abc Profits 74,580 73,283 74,000 77,000 77,000 77,000
Transfer From General Fund 250,000 250,000 250,000 250,000 250,000 250,000
Fund Balance Appropriated (58,620) (200,066) 0 0 0 0
Total Revenues 2,582,719 2,570,759 2,770,500 2,910,000 2,910,000 2,910,000

Line Item

Capital Outlay 2,582,719 2,570,759 2,770,500 2,910,000 2,910,000 2,910,000
Total Expenditures

Line Item

Personnel 0 0 0 0 0
Operating 0 0 0 0 0
Capital 2,582,719 2,570,759 2,770,500 2,910,000 2,910,000
Transfers 0 0 0 0 0

Half Cent Sales Tax Fund (School Capital)

Total Expenditures

2017-2018 

Recommend

2017-2018 

Approved

2,910,000

2017-2018 

Recommend

2014-2015 

Actual

2015-2016 

Actual

2017-2018 

Request

2,910,000 2,910,000

2,770,500

2014-2015 

Actual

2017-2018 

Approved

2017-2018 

Recommend

2,582,719 2,570,759 2,770,500

2,910,000 2,910,000

2015-2016 

Actual

2016-2017 

Budget

2016-2017 

Budget

2017-2018 

Approved

2014-2015 

Actual

2015-2016 

Actual

2016-2017 

Budget

2017-2018 

Request

2,582,719 2,570,759
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Line Item

One Cent Sales Tax 4,090,265 4,665,413 4,732,000 4,471,200 4,471,200 4,471,200
Lottery School Capital Funds 0 1,069,626 0 252,718 252,718 252,718
Interest Earnings 2,478 13,817 0 0 0 0
Transfer Gen Fd. Medicaid HH 1,626,600 1,694,545 1,675,000 1,918,800 1,918,800 1,918,800
Fund Balance Appropriated (221,569) (2,316,308) 0 0 0 0
Total Revenues

Line Item

Capital Outlay 543,361 264,010 1,475,248 0 0 0
Transfer to General Fund Debt 3,981,413 3,843,907 3,861,752 5,583,718 5,583,718 5,583,718
Transfer to Gen Fund M&R 973,000 1,019,176 1,070,000 1,059,000 1,059,000 1,059,000
Total Expenditures

Line Item

Personnel 0 0 0 0 0
Operating 0 0 0 0 0
Capital 543,361 264,010 1,475,248 0 0
Transfers (GF Debt) 3,981,413 3,843,907 3,861,752 5,583,718 5,583,718
Transfers (GF M/R) 973,000 1,019,176 1,070,000 1,059,000 1,059,000
Total Expenditures 5,497,774 5,127,093

2017-2018 

Recommend

2017-2018 

Approved

2017-2018 

Recommend

2017-2018 

Approved

2017-2018 

Approved

6,407,000 6,642,718 6,642,718

6,642,718

2014-2015 

Actual

2015-2016 

Actual

2016-2017 

Budget

2017-2018 

Recommend

5,497,774 5,127,093 6,407,000 6,642,718 6,642,718

2014-2015 

Actual

2015-2016 

Actual

2016-2017 

Budget

2017-2018 

Request

5,497,774 5,127,093

One Cent Sales Tax Fund (School Capital)

6,407,000 6,642,718 6,642,718

2014-2015 

Actual

2015-2016 

Actual

2016-2017 

Budget

2017-2018 

Request

6,642,718
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Line Item

E911 Nc Wireless Board 467,806 559,958 637,543 662,000 662,000 662,000
E911 Interest Nc Wireless 
Boar

693 532 0 0 0 0
Transfer From General Fund 3,808 45,958 0 0 0 0
Fund Bal Approp Wireless 388,958 147,177 223,074 139,520 138,472 138,472
Total Revenues

Line Item

Personnel

E911 Fund Functions 93,541 82,586 93,542 94,590 93,542 93,542

Operating

Interpreting 2,553 1,295 4,000 0 0 0
M & R Equipment 80,870 153,338 205,500 218,800 218,800 218,800
M & R Software 118,866 123,161 139,375 96,050 96,050 96,050
Communication Telephone 252,414 298,486 308,000 258,920 258,920 258,920
Staff Travel 0 0 5,000 5,000 5,000 5,000
Staff Training 36,931 32,749 32,700 32,700 32,700 32,700
Licenses and Dues 401 0 0 0 0 0
Program Supplies 8,096 2,313 5,000 11,760 11,760 11,760
Non Capital Supplies 0 0 4,000 4,000 4,000 4,000
Non Capital Tech Equip 0 1,794 2,000 3,000 3,000 3,000

Capital

Computer Equipment 0 13,850 3,500 17,500 17,500 17,500
Software 2,448 0 3,000 4,200 4,200 4,200
Communication Equipment 265,146 44,054 55,000 55,000 55,000 55,000
Total Expenditures

Line Item

Personnel 93,541 82,586 93,542 93,542 93,542
Operating 500,130 613,135 705,575 630,230 630,230
Capital 267,594 57,904 61,500 76,700 76,700
Total Expenditures

2017-2018 

Recommend

2017-2018 

Approved

2017-2018 

Request

801,520 800,472 800,472860,617

2017-2018 

Request

2017-2018 

Recommend

800,472 800,472

800,472 800,472

EXPENDITURES

861,265

2017-2018 

Recommend

2017-2018 

Approved

Emergency Telephone System Fund

REVENUES

2014-2015 

Actual

2015-2016 

Actual

2016-2017 

Budget

753,625

861,265 753,625 860,617 801,520

2014-2015 

Actual

2015-2016 

Actual

2016-2017 

Budget

861,265 753,625 860,617

2017-2018 

Approved

2014-2015 

Actual

2015-2016 

Actual

2016-2017 

Budget
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